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County of Lexington

Department of Finance

212 South Lake Drive m Lexington, South Carolina 29072 ® (803) 359-8105
November 11, 2004

Members of Lexington County Council & Citizens
County of Lexington, South Carolina

Presented herein is the Comprehensive Annual Financial Report (CAFR) of Lexington
County, South Carolina, for the fiscal year ended June 30, 2004. This report has been prepared by
the County's Finance Department, and the responsibility for both the accuracy of the presented data
and the completeness and fairness of the presentation, including all disclosures, rests with the
County. We believe the data, as presented, is accurate in all material aspects; that it is presented in
a manner designed to fairly set forth the financial position and results of operations of the County
as measured by the financial activity of its various funds and account groups; and that all disclosures
necessary to enable the reader to gain the maximum understanding of the County's financial affairs
are included.

The County’s CAFR is being issued using the new financial reporting model as prescribed
by the GASB Statement No.34, Basic Financial Statements - and Management’s Discussion and
Analysis - for State and Local Governments (GASB34). Readers of the financial report will notice
two statements, entitled Statement of Net Assets and Statement of Activities. These statements will
provide readers with the financial position of the County viewed as a single entity. The GASB
statement also requires that management provide a narrative introduction, overview, and analysis to
accompany the Basic Financial Statements in the form of Management’s Discussion and Analysis
(MD&A). This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it. The County’s MD&A can be found immediately following the report of the
independent auditors.

The CAFR is organized into four sections: introductory, financial, statistical, and single
audit. The introductory section consists of this transmittal letter, location map, organizational chart,
and a list of principal officials. The second section is the financial section which includes the
MD&A, the Basic Financial Statements and notes that provide a combined overview of the entire
governmental unit. This section also contains detailed individual and combining fund and account
group statements, as well as the auditor's report on the financial statements and schedules. Also at
the end of this second section is a subsection of certain selected supplemental information that
management feels is useful and informative to various report users, although not necessary for a fair
presentation in conformity with GAAP. The third section is the statistical section which presents
selected financial, economic, and demographic trend data, generally over the past ten years. And
finally, the single audit section contains information required by the Single Audit Act Amendment
of 1996 and U. S. Office of Management and Budget Circular A-133, including the schedule of
expenditures of federal awards, auditor's reports related to the single audit requirements, auditor’s
summary schedule of prior audit findings, and single audit findings, recommendations, and
questioned costs.

Lexington County operates under the Council-Administrator form of govermment with
council members elected for four-year terms from each of nine single-member districts. This report
includes all funds and account groups of Lexington County that are controlled by this governing
body, and are considered to be the "reporting entity." The services provided by this reporting entity,
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and therefore reflected in this financial report, include law enforcement, fire and emergency medical
services, sanitation, health and social services, road maintenance, judicial and court facilities,
planning and zoning, general administrative services, and the County Library operations.
Conversely, the other political subdivisions, including the five school districts, two recreation
districts, various commissions and municipalities, are excluded from the Lexington County reporting
entity because each entity has sufficient discretion in the management of its own affairs. However,
the County Treasurer is responsible for collection of property taxes, intergovernmental and other
revenues for the political subdivisions. The year-end balances and results of that fiduciary
responsibility are included as agency funds in the combined financial statements. The organizational
chart that is included in this introductory section illustrates the reporting entity.

ECONOMIC CONDITION AND OUTLOOK

The County of Lexington is located in the central portion of South Carolina, adjacent to the
capital city of Columbia. The county is the fifth-fastest growing county in the state and had a per
capita income of $28,981 to rank it fourth in that category in 2002 (the latest year for which statistics
are available). From 1990 to 2000, the state's population increased by 15.1 percent, while Lexington
County's increased by 28.9 percent. The county's 2004 population, adjusted from the 2000 census
core, was 229,835, an additional increase of 6.4 percent. Lexington County's 2004 unemployment
rate 1s at 3.26 percent, compared to the state unemployment rate of 6.6 percent. The county's labor
force was 128,490 as of June 2004.

Lexington County issued 1,898 building permits during fiscal year 2003-04. Residential
permits numbered 1,760 with an estimated value of $206.0 million. A total of 138 commercial
permits were issued with an estimated value of $38.0 million. Permits issued for new single-family
detached housing for calendar year 2004 remain high with a year-end total expected to reach over
1,200 for this category alone. These economic conditions indicate a strong foundation for
employment and a broad tax base. The county projects these trends to continue as its economic
development efforts are aimed at encouraging controlled growth by attracting new industry and
employment opportunities.
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PUBLIC INSTITUTIONS

Lexington County Public
Library System - In 2003-2004, the
Library System continued adding
materials and enhancing programs to
better serve the public. [t purchased
some new computer workstations for alt
the branches. It also upgraded 1ts
autommation software to the latest
version that provides much more
flexibility for the system.

o e - I e - .o PR
s A T ot oy Bkl it

The library has once again been
ranked second in South Carolina in the latest edition of Hennen’s American Public Library Ratings.
These rankings are based on fifteen measurements. The focus is on circulation of materials, staffing,
materials collection, reference service, and funding levels. Such a ranking is a tribute to the library
staff and the Board of Trustees in being dedicated to providing good library service.

Internet access to the World Wide Web is available at all branches. Each facility is also able
to access a wide variety of state-wide databases that contain a wide variety of full-text magazine
articles and reference materials. This access is also available to library users from their home
computer. This service is made available through the DISCUS program coordinated by the South
Carolina State Library. The library has its own web page which allows the public to search its online
catalog and place requests for items via the Internet. The library circulated 1,577,551 items during
the fiscal year, and a total of 51,379 persons attended 1,814 programs for both children and adults
during the year.

The library continues to enhance its collections in all facilities through purchasing new
volumes of books, videos, and audio materials. The library plans to increase its purchasing of DVDs
and books on CD during the new fiscal year. These materials are available to everyone in the county
through a courier service that travels around the system daily. Items from other libraries in the area
and around the county can be requested through the interlibrary loan service.

In the next few years the library needs to address enhanced facilities in the Gaston, Swansea,
and Gilbert-Summit areas. These small branches have outgrown their facilities and could provide
better service to a growing population with larger facilities that have more space for materials and
a public meeting room. The library will also be looking at more efficient ways to provide
information to the public, such as answering requests for information via e-mail or even onlinc real-
time reference service. As technological advances provide increased possibilities for libraries, the
Lexington County Library will be looking at implementing those services that are both cost effective
and beneficial to the public.
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Riverbanks Zoo and Botanical Garden - Riverbanks Zoo &
Botanical Garden , winner of the 2002 Governor’s Cup for Most Outstanding
Tourist Attraction in South Carolina, offers an unique educational experience
for the entire family, Visitors can view more than two thousand animals
housed in natural exhibits that use psychological barriers such as moats, water,
and light to create an environment free of bars and cages for the animals. A
seventy-acre botanical garden provides visitors with an opportunity to
experience both native and exotic plant exhibits.

Riverbanks’ first gorilla troop was moved to a brand new facility at
Chicago’s Lincoln Park Zoo in May 2004. However, the exhibit at Riverbanks
was not empty for long. Shortly after the four western lowland gorillas were
moved back to Chicago, three male gorillas arrived from the Philadelphia Zoo
as part of the American Zoo and Aquarium Association Species Survival Plan, a national zoo
conservation and breeding program. The SSP programs were developed in 1981 to manage the
breeding of many species of zoo and aquarium animals in order to maintain healthy, self-sustaining
populations that are both genetically diverse and demographically stable.

Also, in May 2004, Riverbanks Zoo & Garden unveiled a new 3D digital cinema experience,
the first of its kind in any zoo in the world. Edwards Technologies, Inc. transformed the zoo’s
Education Center’s auditorium into a 3D theater. The new attraction will feature SOS Planet, a
short, animated film, that entertains all ages with a meaningful message, reinforcing the zoo’s
mission to provide a diverse educational and high-quality recreational experience for all Riverbanks
visitors, SOS Planet takes audiences on a journey to the most environmentally sensitive areas of the
planet to explore the challenges of habitat preservation in a way that is entertaining as well as
educational. The new cinema package also makes possible other technological functions such as
PowerPoint presentations and video conferencing. These improvements present an attractive
opportunity for corporate meetings and private events as well.

Riverbank’s Botanical Garden recently received top honors by
Horticulture magazine as one of the “10 Gardens that Inspire” as well as by
HGTV® as one of “20 great botanical gardens and arboretums across North
America” in the 2004 publication of HGTV® Flower Gardening: Bring Home
the Secrets of Great Gardens. Visitors to the garden can see plants suited for
bogs, shade and dry conditions. There is also an old rose garden that
incorporates all the annuals, perennials, shrubs and vines that compliment the
roses. A 34,000 square foot formal walled garden has its own smaller themed
gardens within its brick walkways. A flowing canal runs down the center of
the walled garden and has fountains at each end. The maze of seasonal and
themed gardens inspire new ideas often influencing the design of the
backyards of visitors.
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Midlands Technical College - Midland’s Technical College, the only college located in
Lexington County, is a comprehensive, public, two-year institution that enrolls approximately 11,000
credit students every fall and more than 30,000 continuing education students annually. The college
is accredited by the Commission on Colleges of the Southern Association of Colleges and Schools
to award associate degrees, diplomas and certificates. Midlands’ Technical College offers more than
ninety degree, diploma, and certificate programs of study. One in every three college bound high
school graduates in their service area is served by the college. MTC is also the largest source of
transfer students to Columbia College and the University of South Carolina. The college’s
continuing education program is one of the largest of its kind among two-year colleges in the state.
MTC provided training for more than one hundred area businesses and industries last year.

Midlands Technical College’s Investing in
the Future Campaign has collected more than $4.2
million in gifts toward its $5 million goal in the first
18 months of the campaign. The MTC Foundation
is seeking community investments that will allow
MTC to improve the quality of life throughout the
Midlands, support the region’s economic
development and build a world-class workforce

N needed by the area employers. South Carolina

{?“? .rg s ff}[t;{ G’i ,:; (_ _l"[,. +(me Physicians Care Charity, Inc., a non-profit

MAIOR GIETS CAMPATCN foundation, has pledged $675,000 to the campaign.

This is the largest gift received from a single entity

by the MTC Foundation in its history. The donation was given to help the college increase the

number of qualified graduates heading into healthcare professions in the region. It will make it

possible for the MTC Radiologic Technology and the Surgical Technology Programs to increase

their class size by funding an additional full-time faculty position in each program. This campaign

will enhance the college’s ability to deliver relevant education that is highly accessible, flexible, and
able to meet the changing technological needs of the workplace.

L

In 2003, MTC opened its Center of Excellence Technology Center. This Center offers the
community a forum for exploring new technologies. It also provides access for business, education,
and government to work together to build the technical workforce that is essential to the area. This
50,000 square foot facility is the first building of the college’s new Campus for Enterprise
Development. The Center is one of the Southeast’s largest and most advanced metalworking
training facilities. The courses provided at the facility will include the highest levels of advanced
manufacturing and information technology education available in two-year colleges. Recently,
Governor Mark Sanford signed legislation that allows MTC to work with private businesses to
develop the college’s Enterprise Campus. The college is setting aside 100 acres adjacent to the
Center of Excellence for Technology for development through public-private partnerships.

The South Carolina Commission on Higher Education announced that Midlands Technical
College obtained a Substantially Exceeds ranking on its Performance Funding evaluation. Of the
16 technical colleges in the SC Technical College System, M.C. is the first and only two-year college
to ever receive this ranking in the eight-year history of the Commission’s Performance Funding
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