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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101100 - County Council

BUDGET
Object Expenditure 2020-21 2021-22 2021-22 2022-23 2022-23 2022-23
Code Classification Expenditure  Expend. = Amended Requested Recommend Approved
(Nov) (Nov)
Personnel
510100 Salaries & Wages - 11 296,154 142,775 304,002 304,002
510300 Part-Time - 1 (.5 FTE) 1,213 0 14,373 14,373
511112 FICA Cost 19,777 9,767 23,139 23,139
511113 State Retirement 43,479 21,079 48,147 48,147
511120 Insurance Fund Contribution - 11 85,800 42,900 85,800 85,800
511130 Workers Compensation 5,284 2,766 4,559 4,559
* Total Personnel 451,707 219,287 480,020 480,020
Operating Expenses
520223 Web Hosting/Video Streaming 12,926 13,314 13,488 14,246
520400 Advertising & Publicity 3,444 1,391 2,500 5,604
520700 Technical Services 2,797 0 1,500 1,693
521000 Office Supplies 1,527 1,031 1,500 2,062
521100 Duplicating 741 402 800 800
524000 Building Insurance 766 766 789 789
524201 General Tort Liability Insurance 8,455 8,455 9,375 9,375
524202 Surety Bonds 72 0 0 0
525000 Telephone 710 355 759 759
525021 Smart Phones Charges -11 7.470 2,498 8,633 8,633
525041 E-mail Service Charges - 13 1,892 795 1,752 1,794
525100 Postage 66 35 250 250
525210 Conference, Meeting & Training Expense 28,006 16,701 35,937 54,728
525230 Subscriptions, Dues, & Books 33,980 34,038 34,143 34,619
525240 Personal Mileage Reimbursement 73 82 250 250
525250 Motor Pool Reimbursement 0 0 0 0
525300 Utilities - Admin. Bldg. 22,369 9,212 23,000 23,035
525705 Employee Recognition Events 296 0 500 500
528301 Framing Plaques/Documents 1,488 171 1,200 1,200
528303 Boards&-Commissiens-Benquet +5-000— 4082
* Total Operating 127,078 104,246 136,376 5319 /60,375
** Total Personnel & Operating 578,785 323,533 616396 6553w 690,395
Capital
540000 Small Tools & Minor Equipment 182 0 207 280,957
540010 Minor Software 0 0 0 0
All Other Equipment 2,804 663 8,934 9,129
#* Total Capital 2,986 663 9,141  296:086- 286957

*#%* Total Budget Appropriation 581,771 324,196 625537 __ o455 G2/, 352



FUND 1000
COUNTY COUNCIL (101100) Page 1
FY 2022-23 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II - N/A
Program III - N/A

Program I: Administration

Mission:
Provide quality services to our citizens at a reasonable cost.

Vision:
Planned growth for our communities with abundant opportunities for all in a quality environment.

Objectives:

To provide the citizens of Lexington County the highest level of service at the most economical cost. To
adopt policies and enact legislative actions that protect and provide the utmost quality of life possible. To maintain
the official records of the County. To provide courteous and prompt response to citizens’ calls, requests, complaints
and issues which require Council consideration. To prepare agendas containing background information for Council,
staff, press, and public. To gather and process information needed by other departments and the public resulting from
Council meetings. To maintain working relationship with all elected and appointed officials.
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SECTION VL. - LINE ITEM NARRATIVES

SECTION VI. B. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund  Other Fund Total Grade
Chairman 1 1 1 Unc
Vice Chairman 1 1 1 Unc
Council Member 7 7 7 Unc
Clerk to Council 1 1 1 Unc
Executive Assistant 1 1 1 208
Administrative 5 S S5 104

Assistant I
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Lexington County Council

9 Elected Officials

Clerk
To
Council

Executive
Assistant

Administrative
Assistant I
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SECTION VL. C - OPERATING LINE ITEM NARRATIVES

520223 - Web Hosting / Video Streaming $14.245.72
IQM2 Video Streaming & Web Hosting
- To cover the monthly cost for all Council, Boards / Commissions / Committees, training sessions, etc. used
in the Council Committee Room and Council Chambers.
e 12 months X $1,124.00 per mo. = $13,488 $14,245.72

520400 - ADVERTISING & PUBLICITY $5.604
Funds used to defray the cost of publishing notices of public hearings required by state statute and notification of
acceptance of Accommodations funding requests. Notifications fluctuate each year based on number of ordinances
created and public hearings scheduled and unexpected. Ordinances for road reclassifications will vary based on the
number of roads submitted and complexity. Without knowing the number of ordinances that will be completed in
FY2021-22, the allocated amounts below are estimated costs.

Lexington County Chronicle:

- Ordinances (average cost @ $94.25 x 31 the number of ordinances) $2,921.75

- Budget Ordinance Notification — The State Paper $473.51

- Accommodations Tax Notification $83.38 $83.38

- County Council Meeting Schedule - December $125.51
The State:

- Appropriated for unanticipated costs $2,000.00

Total $5,604.15

520700 — TECHNICAL SERVICES $1.693
Funds allocated to cover the cost of technical updates, fixes and support for electronic equipment in Council Chambers
/ Committee Room for recording Council and Board meetings. This amount could fluctuate depending on the number
of meetings, technical issues, support and/or updates needed.

- Approximately $125 X 12 mo. = $1,500.00 $1,500.00

GoToMeeting Business License Renewal
- To cover the monthly cost for Council members, and Council staff to schedule, host, and record online

meetings and webinars when in-person meetings are not feasible.

e 12 months X $16.09 = $193.00 $193.00
Total $1,693.00
521000 - OFFICE SUPPLIES $2.062

Funds used to pay for general office supplies such as pens, paper clips, legal pads, shorthand pads, toner cartridges,
paper towels, cups, file folders, business cards, name badges, etc., as well as in-house printing. (6 month average

$171.80 x 12 = $2,061.60)
Total $2,061.60

521100 - DUPLICATING $800
Funds in this account are used for copying information such as correspondence, Council meeting agendas and

schedules, Tax Advisory Board meetings that are distributed to the public, press, Council, Boards and Commission
members, and staff. Costs include annual copier contract and copier paper.

524000 - BUILDING INSURANCE $789
Covers the cost of allocated building insurance per schedule (based on previous year’s cost, estimated $766.00 X 3%

= $22.98 = §$788.98).

524201 - GENERAL TORT LIABILITY INSURANCE $9.375
Covers the cost of General Tort Liability Insurance per schedule (based on previous year’s cost, estimated $8,929 X

5% = $446.45 = $9,375.45)
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525000 - TELEPHONE $759
Three telephone lines for Council office and Chairman’s second floor office:
- 2 lines w/ voicemail ($20.07 mo. = $40.14 X 12 mo. = $481.68 + $33.72 tax = $515.40) $515.40
- 1 line w/out voicemail ($19 X 12 mo. = $228.00 + $15.96 tax = $243.96) $243.96
TOTAL $759.36
525021 - SMART PHONES $8.670

To cover monthly service charges and fees for all smart phones including hotspot, Wi-Fi, and any additional
charges. Each Council member and staff is equipped with smart phones.

Cell Phone Service Average Monthly Months Total
S. Whetstone $59.00 12 $764.64
L. Brigham $59.00 12 $764.64
D. Hudson $59.00 12 $764.64
D. Summers $59.00 12 $764.64
G. Jones $59.00 12 $764.64
C. Wessinger $59.00 12 $764.64
B. Carrigg $59.00 12 $764.64
G. Conwell $59.00 12 $764.64
T. Cullum $59.00 12 $764.64
B. Shumpert $59.00 + $10 Hotspot 12 894.24
A. Spires $59.00 + $10 Hotspot 12 894.24
Unexpected additional services, i.e., 411 search, overage, etc. $350.00

Total $8,670.24

525041 - EMAIL SERVICE CHARGES $1.794
To cover monthly email services for 9 Council members, 3 staff and 1 County Council Webpage at $10.75 each per
month, Cost at $10.75 X 13 emails = $139.75 X 12 mo. = $1,677.00 + $117.39 tax = $1,794.39.

525100 - POSTAGE $250
Covers the cost of mailing general Council correspondence, agendas, reports, miscellaneous items, boards and

commissions notifications, and Accommodations Tax Advisory Board meeting agendas.

525210 - CONFERENCE & MEETING EXPENSES $54.728
This account covers annual SCAC Conferences as listed, Strategic Planning Sessions, and meals/ refreshments for
Council meetings. Nine (9) Council members and two (2) staff members to attend the SCAC Annual Conference.

Figures listed are estimated costs:

SCAC Conference — Isle of Palms

Registration - $430.00 X 11 $4,730.00
Institute Registration - $80.00 per course (avg. 2 courses/person) X 11 $1,760
Housing - $318.75 X 4 =$1,275X 11 $14,025  (Based on four nights)
Mileage — 330 miles X $.56 = $184.80 X 11 $2,032.80
Meals - $33.00 X 4 =$132.00 X 11 $1,452.00
SCAC Fall Conference - Columbia
SCAC Coalition Registration - $60.00 X 3 $180.00
Institute Registration - $60.00 X 3 $180.00
SCAC Mid-Year Conference - Columbia
Conference Registration - $160.00 X 3 $480.00
Institute Registration - $80.00 X 3 $240.00  (Minimum I course)
SCAC Legislative Conference - Charleston
Conference Registration - $160.00 X 2 $320.00
Housing - $210.00 X 3 nights = $630.00 X 2 $1,260.00
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Mileage — 235 miles X $.56 =$131.60 X 2 $263.20
Meals - $33.00 X 3 nights = $99.00 X 2 $198.00
Parking - $30.00 X 3 nights = $90.00 X 2 $180.00
Strategic Planning Sessions (2) — Annual & Midyear Sessions
RDA Consultants — (Annual $6,500 / Mid-Year $1,500) $8,000.00
Planning Session Meeting Room — 1 2 Days + Tax $749.00
Hotel Rooms - $133.20 (with taxes) X 15 $,1983.00
Catering - All meals for 2 days + Midyear update $3,000.00
Mileage — 275 miles X $.56 = $154.00 X 11 $1,694.00
SCAC Insurance Trust Meeting - Myrtle Beach
Mileage — 325 miles X $.56 = $182.00 x 1 $182.00
Meals - $33.00 X 1 night $33.00

Room stay provided by SCAC
Clerk to Council Winter Training Program - Myrtle Beach

Registration - $75.00 X 1 $75.00
Lodging - $143.35 X 1 night $143.35
Mileage — 325 miles X $.56 $182.00
Meals - $33.00 X 2 days $66.00
Clerk to Council Fall Training Program - Myrtle Beach
Registration - $90.00 X 1 $90.00
Lodging - $143.35 X 1 night $143.35
Mileage — 325 miles X $.56 $182.00
Meals - $33.00 X 1 night $33.00
SC Economic Development Institute
Registration for 4 Sessions - $1,200 $1,200.00
Lodging - $125.00 X 1 nights = $535.00 (including tax) $535.00
Mileage — 780 miles X $.56 = $436.80 $436.80
Meals - $33.00 X 4 nights $132.00
Council Meeting Expenses - 30 Meetings Per Year
$275.00 Estimated Cost Per Meeting X 30 $8,250.00
Miscellaneous Expenses for Conference & Meetings $2,300.00

Total $54,727.50

525230 - SUBSCRIPTIONS., DUES & BOOKS $34.619

To cover organizational dues, S.C. Code Supplements and local newspaper subscriptions.
Subscriptions Dues
- SCAC Annual Dues $28,980.00
- NACO Dues $5,168.80
- SC Legislative Council (SC Code Supplement) $230.00
- SC Clerks to Council Association $50.00
- The State News (Paper & Electronic) $201.59
- Lexington Chronicle (Paper & Electronic) $50.00
- The Twin City News (Electronic Only) $29.00
- The Post & Courier $175.00

Total $34,619.39

525240 - PERSONAL MILEAGE REIMBURSEMENT $250
Covers Council members and staff for personal mileage other than that covered under Conference and Meeting
Expenses when conducting County business. Council members request reimbursement for travel to and from meetings

with constituents, legislatures, economic development, etc.

525300 — UTILITIES/ADMINISTRATION BUILDING $23.035
Based on average monthly bill of $1,863.67 X 12 = $22,364.04 estimated yearly cost + 3% = $670.92 = $23,034.96.
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525705 - EMPLOYEE RECOGNITION EVENTS $500
Special recognition of Council members i.e., chairman and vice chairman ending term.

528301 - FRAMING PLAQUES/DOCUMENTS $1.200
Funds allocated to frame resolutions adopted by Council and certificates of appreciation at approximately $1,200 for

the year. This can fluctuate depending on number of requests by Council.

528303 — BOARDS & COMMISSION BANQUET _ </, 69500 > $14.982
Estimated costs for Boards and Commissions Appreciation Banquet to recognize individuals appointed by Council
who volunteer their time to serve on various boards, committees and commissions representing Lexington County

and its citizens.

Banquet (estimate 300 invitees @$40.00 per person) $12,000.00
Site Rental $1,070.00
Entertainment/Setup/Decorations $1,500.00
Invitations $412.00
Total $14,982
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SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUESTS

540000 - SMALL TOOLS & MINOR EQUIPMENT $280.957
This request is for funding to upgrade the livestreaming of all public meetings held in the Lexington County
Chambers and Committee Room.

Upgrade and Replace Audio Visual Equipment in County Council Committee Room and Chambers. $270,312

LasterJet P30+5PN Printer __ $1,516
meilnV plus JRaf

CODIFICATION $9.129
To cover cost of codifying ordinances from year 2021. Codification of Supplement #18 for 29 ordinances.

- Total Estimate $9,129

Total $280,957



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101101 - County Council - Agencies

BUDGET
Object Expenditure 2020-21 2021-22  2021-22 2022-23 2022-23 2022-23
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Nov) (Nov)

Agencies Appropriations
534002 Central Midlands Council of Governments 167,582 83,791 167,582 177,788
534028 Sexual Trauma Services (Rape Crisis Net.) 15,000 10,000 20,000 20,000
534099 Nancy K Perry Children's Shelter 70,000 35,000 70,000 75,000
534220 Riverbanks Zoo & Gardens 900,000 725,000 1,000,000 1,000,000
534310 Greater Cola. Chamber - Midlands BRAC 25,000 12,500 25,000 25,000

* Total Agencies Appropriations 1,177,582 866,291 1,282,582 1,297,788

*** Total Budget Appropriation 1,177,582 866,291 1,282,582



Council of Governments

February 2, 2022

Mr. Lynn Sturkie
County Administrator
Lexington County
212 South Lake Drive
Lexington, SC 29072

Dear Mr. Sturkie:

Central Midlands Council of Governments is requesting an appropriation from Lexington County to help
support the FY2022-2023 work program. Our request of Lexington County is $177,788 for regional
membership dues. We are including the following information for your consideration:

® Proposed FY2022-2023, not approved by CMCOG'’s board of directors.

® The estimated utilization of funding from Lexington County is 100 percent.

® CMCOG serves as the Area Agency on Aging for the Central Midlands region. In Lexington
County, CMCOG contracts with Lexington County Recreation and Aging Commission and Irmo-
Chapin Recreation Commission to deliver services to the seniors of Lexington County. At
CMCOG, there are employees who serve the seniors in the Family Caregiver Program,
Information and Referral, and the Ombudsman programs. The Midlands Workforce
Development program serves the residents of Lexington County by providing training,
employment and re-employment opportunities. CMCOG also serves as the Metropolitan
Planning Organization for the Central Midlands region. All the citizens of the region benefit
from road improvements.

* CMCOG employs professional staff who works to develop plans, provide service, serve as a
research depository, and provide a forum for local governments to work together for the
Central Midlands region. The membership dues that are paid by Lexington County are used to
match and leverage in excess of $11 million in federal funding and $1 million in state funded

programs.

We appreciate the continued support of Lexington County and look forward to working with you during
the next fiscal year. If you have any questions, please contact Ben Mauldin at
bmauldin@centralmidlands.org or 803-744-5138.

Sincerely,

Detuls Henlley

Petula Hendley
Director of Financial Management and Support Services

Enclosure
Cc Ben Mauldin
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Central Midlands (':ouncil of_c-;overnments

Proposed Budget FY2022-23

FY2021-22 FY2022-23
Approved Proposed Percent
Budget Budget of Change
Revenue
Local Revenue
Member Governments 611,944 611,944 0.00%
State Aid 70,407 70,407 0.00%
Interest Income 25 25 0.00%
208 Conformance Reviews 10,000 10,000 0.00%
Midlands River Coaliton 17,000 17,000 0.00%
Local Revenue 0 27,000 0.00%
Fringe Recovery 1,045,538 1,197,141 14.50%
Indirect Cost Recovery 789,224 896,558 13.60%
Total Local Revenue 2,544,138 2,830,075 11.24%
Regional Programs
Aging Planning & Administration 1,004,254 1,114,722 11.00%
‘Ombudsman Program 466,971 490,320 5.00%
Midlands Workforce Development Board 1,374,987 1,478,111 7.50%
Transportation 1,850,877 1,862,332 0.62%
Hazard Mitigation Plan 30,000 0 -100.00%
EPA 208 Planning 50,000 50,000 0.00%
EDA Planning Grant 70,000 70,000 0.00%
Comm Development Block Grant-Planning 50,000 50,000 0.00%
DHEC ThreeRivers Watershed Basin 35,000 37,303 6.58%
EDA- Supplemental CARES 179,071 0 -100.00%
Total Regional Programs 5,111,160 5,152,787 0.81%
Community Development Block Grant Admin 130,000 138,083 6.22%
Local Technical Assistance Contracts 85,500 86,355 1.00%
Transfer From Other Program Areas-Matching, Other 534,719 540,066 1.00%
Total Operating Revenue 8,405,517 8,747,368 4.07%
Contracted Services Revenue
Aging 3,942,642 4,001,782 1.50%
MWDB Contractors 2,292 456 2,336,013 1.90%
Total Contracted Services Revenue 6,235,098 6,337,794 1.65%
Total Revenue 14,640,615 156,085,162 3.04%
Expenses
Personnel Costs 3,162,458 3,222,545 1.90%
Fringe & Indirect Cost Allocation 1,834,762 2,093,699 14.11%
Operations and Maintenance 939,004 948,920 1.06%
Employee Development & Training 80,750 82,769 2.50%
Travel & Transportation 151,950 160,996 5.95%
Consultants & Contracts 1,183,874 1,217,656 2.85%
Capital Outlays 118,000 119,180 1.00%
Transportation Contractors 400,000 356,725 -10.82%
Transfer To Other Program Areas-Matching, Other 534,719 544,879 1.90%
Total Operating Expenses 8,405,517 8,747,367 4.07%
Contracted Services Expenses
Aging 3,942,642 4,001,782 1.50%
Midlands Workforce Development Board (WIA) 2,292,456 2,336,013 1.90%
Total Contracted Services Expenses 6,235,098 6,337,794 1.65%
Total Expenses 14,640,615 15,085,162 3.04%
Revenue Over/(Under) Expenses 0 (0)

11



Hendrix, Jessica
L= met e ueesmeg—" = 3

Subject: FW: [External] Central Midlands Council of Governments Budget Request
Attachments: Proposed Budget FY2022-23.pdf; FY2022-23 Lexington.pdf

From: Benjamin J. Mauldin <bmauldin@cmcog.org>
Sent: Monday, February 7, 2022 11:59 AM

To: County Administrator <countyadministrator@lex-co.com>

Cc: Petula Hendley <phendley@centralmidlands.org>

Subject: [External] Central Midlands Council of Governments Budget Request

Good afternoon Administrator Sturkie:

Lexington County has been a founding member of the Central Midlands Council of Governments {CMCOG) since

1969. The membership dues that we collect from our member governments are used to match federal and state
grants. CMCOG membership dues are based on the 2010 Census Population multiplied by a per capita rate of $.8695 as
an appropriation from Lexington County to help support the FY2022-2023 work program. Our request of Lexington

County is $177,788 for regional membership dues.

Please see the additional information as requested.

Very Respectfully,

Ben Mauldin

Benjamin J Mauldin
Executive Director, Central Midlands Council of Governments
803-744-5138 | bmauldin@cmcog.org | www.centraimidlands.org | 236 Stoneridge

Drive, Columbia, SC 28210

L0

This e-mail, in its entirety and including all attachments, is intended solely for the use of the person or entity to whom it is
addressed and may contain sensitive information which is privileged, confidential, and the disclosure of which is governed
by applicable law. If you are not the intended recipient, you are hereby notified that disclosing, distributing, copying, or
taking any action in relation to this e-mail is STRICTLY PROHIBITED. If you have received this e-mail in error, please
notify the sender immediately and destroy the related message and any attachments.

WARNING: All e-mail correspondence to and from this address ma y be subject to public disclosure under the South
Carolina Freedom of Information Act (FOIA), §30-410 SC Code of Laws.

12



pathwaystohealing.com

E)qthwg Ys () 802.790.8208
Heallng (F) 803.790.8282

February 4, 2022

Mr. Joe Mergo
County Administrator
212 South Lake Drive
Suite 602

Lexington, SC 29072

Dear Mr. Mergo:

Pathways to Healing (PTH), formerly known as Sexual Trauma Services of the Midlands (STSM) is
grateful for Lexington County’s generous support throughout the years.

Your support enabled us to provide 12,839 life changing supportive services to 2,383
survivors of sexual violence from 2020-2021. A total of 2,815 services were provided
to 350 survivors in Lexington County.

Our team, comprised of licensed counselors, advocates, and education specialists, offers healing
for those impacted by sexual abuse. Without access to our 24-hour crisis hotline, hospital
accompaniment, crisis intervention, advocacy, and counseling services, these survivors would be
at extreme risk for symptoms related to untreated trauma. It is vital that PTH is able to continue
to provide cost-effective services that reduce the detrimental impact of sexual violence in

Lexington County.

Pathways to Healing requests $20,000 to support the agency’s direct services,
community awareness, and education programs. By providing services to citizens of
Lexington County, we reduce the need for other costly public services.

This funding will support general expenses that make it possible for our team to serve citizens of
Lexington County. Please find our 2022-2023 request for funding and budget request enclosed.
Thank you again for your consideration. We look forward to working with you to provide vital public
services to the citizens for Lexington County.

Sincerely,

@c%&fmg@

Rebecca Lorick, Executive Director

Headquarters: Richland County | 3830 Forest Drive | Suite 201 | Columbia, SC 29204

13



) PﬂthWﬂ ys pathwaystohealing.com
to ¥ 1
R At

Submission for 2022-2023 Lexington County Funding

Program Overview

Pathways to Healing (PTH), formerly Sexual Trauma Services of the Midlands (STSM) is a
private, nonprofit, 501(c)(3) organization, incorporated in 1983. One of 15 rape crisis centers
in South Carolina, PTH’s mission is to end sexual violence through advocacy, education, and
supportive services. We serve five South Carolina counties: Richland, Lexington, Newberry,
Sumter, and Clarendon.

PTH strives to achieve our vision of healthy survivors thriving in a community free of
violence through a three-tiered solution: 1) Advocacy for Survivors, 2) Community
Awareness, and 3) Primary Prevention Education.

1. Advocacy for Survivors

In partnership with medical, law enforcement, judicial, and education communities, PTH
provides no-cost, trauma-focused, confidential, supportive services to survivors of sexual
violence and their loved ones. Services inciude a 24-hour crisis hotline, hospital
accompaniment, legal and personal advocacy, individual and group counseling, and
community education in our five-county service area. From 2020-2021, PTH provided
12,839 services to 2,383 survivors of sexual violence and their loved ones.

2. Community Awareness Team

This team recruits and trains volunteer advocates and Speaker's Bureau participants to
spread awareness throughout our five-county area. Along with our staff, approximately 100
volunteers assist PTH in spreading community awareness about available services and our
efforts to end sexual violence. From 2020-2021, 122 volunteers donated 18,225 hours

of time valued at more than $455,000.
3. Primary Prevention Education

PTH offers a variety of programming for community members of all ages to develop skills
for healthy relationships, prevent relationship violence, and prevent sexual assault and
abuse. Instead of focusing on risk reduction or getting help after an assault occurs, primary
prevention programs identify factors and behaviors that can lead to violence, then work to
modify them before violence occurs. We currently facilitate age-appropriate training, free of
charge, to students attending schools throughout our five-county area. Despite challenges
presented by the pandemic, PTH’s education team successfully educated a total of
2,175 individuals in 2020-2021. We anticipate this number increasing drastically as
schools begin to allow more visitors.

Sexual Violence: A Public Health Crisis
Sexual violence does not only take a toll on the victim physically and emotionally, it is also a

costly public heaith problem.
* According to the Rape, Abuse, and Incest National Network (RAINN), every 68

seconds, an American is assaulted. Without the proper supportive services in place to
help victims recover, untreated trauma creates a long term impact on that individual
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and our communities.

* According to the World Health Organization, victims of sexual assault are three times
more likely to suffer from depression, six times more likely to suffer from post-
traumatic stress disorder, 13 times more likely to abuse alcohol, 26 times more likely
to abuse drugs, and four times more likely to contemplate suicide.

* The National Sexual Violence Resource Center (NSVRC) reports that “rape results in
more than $122,000 in costs per victim and nearly $3.1 trillion to the economy over
the lifetime of all 25 million victims in the US population” (The Cost of Rape, 2022).

In South Carolina alone during 2020, the South Carolina Law Enforcement Division reported
2,429 new cases of sexual battery, 114 of which were in Lexington County. Of those
cases, only 20% were cleared by arrest. However, SLED’s Sexual Assault Division believes
that only 16% of rapes in South Carolina are ever reported. Richland County Sheriff Leon Lott

wrote,

"Traditionally, the most common reasons 60% of survivors of sexual assault and abuse do
not report are because they have a feeling of responsibility and self-blame; they fear they
will not be believed; and they think it will be embarrassing or shameful. The services
provided by Pathways to Healing (PTH) address these primary areas of concern for survivors
through crisis intervention, advocacy, and therapy from the initial phone call to the hospital
and through the process of healing.”

The most significant effect of underreporting is that acute survivors do not access the
services they need to experience healing and recovery from trauma. This makes it more
likely that their post-traumatic stress symptoms will worsen and affect their functioning
levels in all areas of their lives.

The impact sexual violence has on our community emphasizes the importance of prompt,
appropriate response to help healing begin immediately following an assault. More
importantly, it supports the need for widespread education so that communities can better
identify, respond to, and prevent sexual violence. These services not only help people in our
community to lead full, healthy lives, but also reduce the financial impact of violence on health
care, justice systems and social service agencies.

Pathways to Healing requests $20,000 to support the agency’s direct services,
community awareness, and education programs. By providing services to citizens
of Lexington County, we reduce the need for other costly public services.

Community Impact: Who we served

Throughout our five-county service area during 2020-2021, PTH provided 12,839 services to
2,383 survivors of sexual violence and their loved ones. PTH has demonstrated a long-
standing commitment to serving survivors in Lexington County.

2020-2021 Services Provided to Lexington County

County: Survivors Served: Services Provided:
Lexington 350 2815

Richland 981 6301

Newberry 22 215

Sumter 77 306

Clarendon 49 373

Other 904 2829
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The number of survivors in Lexington County served by PTH is likely far greater than the
number reported. Many survivors are hesitant to report or share identifying information which
results in under-reporting. Last year PTH served 904 survivors with 2,829 supportive services
from counties outside our service area and/or an unknown county of residence.

Success Story

Lauren grew up in a seemingly normal, middle-class family in rural South Carolina. She and
her parents were highly respected and well-educated. They appeared to have the picture-
perfect family. Lauren did well in school and made friends easily. She was an overachiever
who had unlimited potential and a bright future.

But behind that seemingly flawless fagade, Lauren was suffering from childhood sexual abuse.
After years of hiding behind fear and shame, she disclosed to her family that she had been
sexually abused by someone very close to her. While some believed and supported her, others
questioned if the allegations were true. Very quickly, Lauren began to withdraw from her
family and friends, thinking, “Something must be wrong with me.” She experienced
debilitating emotional and physical symptoms associated with untreated trauma and like
many survivors, turned to drugs and alcohol to numb the pain. This led to several visits to
her local emergency room for mental health and substance use services. During one of those
visits, the nursing staff provided her with information about the free, confidential services at
Pathways to Healing. Lauren called our 24-hour hotline and her journey to healing began.
After years of suffering in silence, at PTH Lauren finally found a place where she could heal,
a place that operated with the core value of “We Believe Survivors!”

Lauren participated in individual and group therapy sessions that helped her realize that
nothing was wrong with her; in fact, she was and is a strong survivor! Today, Lauren is a
healthy, thriving adult who shares her strength and hope with other survivors in our
community. Our partnerships with local communities are critical in connecting survivors with
life changing services. Lexington County’s continued support makes it possible for PTH to
provide services around the clock for those in need.

References:

The cost of rape. National Sexual Violence Resource Center. (n.d.). Retrieved February 3,
2022, from https://www.nsvrc.org/blogs/cost-rape
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Pathways
Q}) to Healir!g

pathwaystohealing.com

(P) 803.790.8208

(F) 803.790.8282

Lexington County Budget Request FY23

Source of Description Quarterly TOTAL Status of
Funding Request Funding:
Lexington General expenses | $4,000/FY23 $20,000 Requested
County for PTH services in | quarter

Lexington County
VOCA/Attorney | Supports portion n/a $100,000 Will apply
General's of Lexington (approximate) | for renewal
Crime Victims | salaries, rent, April 2022.
Services utilities, and
Division specific

programmatic

expenses

Headquarters: Richland County | 3830 Forest Drive | Suite 201 | Columbia, SC 29204
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The Nancy K. Perry Children’s Shelter FY 2021-2022 Budget Request to the County of Lexington

o nancy k. perry
1% childrens shelter

Lynn Sturkie, County Administrator
County of Lexington

212 South Lake Drive

Lexington, South Carolina 29072

Dear Mr. Sturkie:

RE: Budget request for FY2022

Thank you for considering the request of the Nancy K. Perry Children’s Shelter for support
under the category of “Provide Public Services to the Citizens of Lexington County.” For 50
years, the Shelter has provided residential care and active therapeutic treatment of the county’s
sexually and physically abused, neglected, abandoned, and exploited children with the support
and guidance of Lexington County, and for that, we are deeply grateful. We are hoping that you
will continue in your support of these children.

We have many parts to our program. All aspects are geared toward returning these children to
the best possible situation with the skills and emotional recovery to continue their journey
through life; a journey that could have easily led them to alcohol or other drug addictions, many
forms of mental illness, violence, unproductive work lives, physical illness, incarceration, public
assistance, or lack of academic achievement. Worst of all, research indicates that as adults, these
victims seek out other people with a tendency toward abuse, which is passed on to succeeding
generations. Anything the Shelter does toward interrupting this cycle of abuse and restoring
victims as productive, employed adults with healthy families and less incidence of mental illness,
crime, or addiction is our ultimate purpose, not only to the victims and future generations but
also to every citizen by enhancing the quality of life in Lexington County.

We ask for the support of $75,000 to aid us with the increased cost of caring for older children.
NKPCS is a fully accredited program through the Council Of Accreditation and meets the
highest level of national standards. This accreditation highlights the quality of service we provide
to the children in our care and to the Lexington County Department of Social Services. NKPCS
has a Licensed Independent Social Worker Supervisor to provide a vast in-depth array of
counseling services. Through these interventions, NKPCS provides every child six months of
counseling services after they leave the Shelter to assist in improving the outcome and
stabilization in the transition process, increasing the successes of the child and family, and

reducing the negative impacts on the community.

Research has shown an increased need for more preventative services for families with high-risk
factors or conditions associated with child abuse and neglect. This has promoted NKPCS to
develop a new program that will directly serve Lexington County families. The Brief Strategic
Family Therapy Program (BSFT) is a short-term, problem-focused, evidence-based counseling
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model for children, adolescents, and their families. The program targets children with conduct
problems, problematic family relationships, substance use, oppositional defiant behavior,
delinquency, aggressive & violent behavior, at-risk sexual behavior, and anti-social peer
involvement. This therapy model involves the entire family and focuses on changing the way
family members interact so that positive relationships are strengthened, and negative behaviors
are reduced. Prevention services will enable protective factors that have been shown to increase
the health and well-being of children and families. These factors help parents who might
otherwise be at risk of abusing or neglecting their children find resources, support, or coping
strategies that allow them to parent effectively under stress.

Funds will continue to provide congregate care service for foster care, assist in developing the
BSFT program, establish and train evidence-based programming, and connect and implement an
electronic medical records system. In the last year, NKPCS hired a Licensed Independent Social
Worker to provide therapeutic service to residents in our group and establish a therapeutic
foundation for the development of our prevention program.

With your continued support, we will be able to continue to provide a haven to the abused and
neglected children in our community. We ask that you favorably consider our proposal.

Sincerely

A
'
illiaM Ryan Taylor, LPC, MBA
Executive Director

Section I. — Program Overview

Summary of Programs: The purpose of the Nancy K. Perry Children’s Shelter is to provide
residential care and nurture for children in crisis because of sexual or physical abuse, neglect,

abandonment, or caregiver emergency.

With the help of the entire Lexington County community, the children’s Shelter began operating
in 1972 and was the first facility of its type in South Carolina. The SC Department of Social
Services (SCDSS) licenses it to provide temporary, emergency shelter for fourteen children, birth
to eighteen years of age. The private, 501 (c) (3) organization, previously called “The Children’s
Shelter,” was renamed in 1993 to the Nancy K. Perry Children’s Shelter NKPCS) in honor of
Nancy K. Perry, the very first house mother and long-time volunteer, activist, fundraiser, and
part-time executive director for more than thirty years. The Nancy K. Perry Children’s Shelter
enjoys an excellent reputation in the community and an outstanding partnership with the County

of Lexington Government.

The Nancy K. Perry Children’s Shelter operates a licensed residential facility 24 hours per day,

365 days a year. Children (birth to age eighteen) who are victims of abuse, neglect,
abandonment, exploitation, and family dysfunction and cannot be adequately cared for within the
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family home or other settings are the target population for the services of NKPCS. The Nancy K.
Perry Children’s Shelter serves children/youth who come to the attention of law enforcement
agencies, Social Services, and mental health. Children/youth are accepted if space is available,
and the child’s safety and that of other residents will not be compromised by any placement.
Children/youth receive care in a family-like environment with primary care provided.

In 2021 the Nancy K. Perry Children’s Shelter implemented the Brief Strategic Family Therapy
Program (BSFT) service model to provide a preventive intervention strategy. The BSFT
intervention provides service for families and children with the ultimate goal of strengthening the
family structure and increasing the chance that a child will not need to be removed from their
home. NKPCS acquired an office space within Lexington County to facilitate therapeutic
services for Lexington County residents. In the future, our goal is to become a self sustaining
therapeutic program that is funded through private insurance to benefit Lexington County

families through a holistic approach.

A Board of Trustees governs the Shelter and is administered by a full-time executive director.
Lead Mentors are direct care staff who work seven days on and then seven days off and strive to
create a family-like therapeutic environment. We maintain a full-time mental health therapist and
a full-time business/hr manager, and an administrative assistant. Volunteers and interns are used

in the Shelter extensively.

A variety of services are provided to the residents in the Shelter. This is possible because of
dedicated and hardworking staff, volunteers, and collaborations with public and other private
resources. All children/youth placed in the Shelter are given the care to meet their basic daily
needs. They are housed, fed, provided with clothing, helped with their personal hygiene,
protected, guided, and supervised. The children are nurtured, listened to, respected, and
nourished. They are taught independent living skills, encouraged to develop interpersonal and
relationship skills, tutored, given medical attention, supplied with needed items. Dental and
medical care are provided, and spiritual development is encouraged. The older children are
involved in extracurricular activities such as soccer and after-school programs. The live-in
houseparent couple primarily provides the care, which is augmented by other staff and
volunteers. Mental health services are provided on-site by our licensed mental health
professional. Trauma caused by life-changing events is a primary focus, and NKPCS employs
staff trained in using well-supported Trauma-Focused interventions.

Section II — Service Standards

Shelter:

1. To welcome children and make them feel at home and secure in our setting while dealing
with their many issues of trauma and being separated from their family and friends.

2. To provide them support in public school education by attending school meetings with
teachers and other school staff and providing an organized tutoring program at the

Shelter.
3. To arrange for medical care, counseling, dental care, and other needs to service the whole

child.
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10.

11.
12.

13.
14.

15.
16.

To secure, dispense, and record prescription medication prescribed for each child at the
proper times, always being aware of and looking for side effects or to the problems.

To6 manage the children’s clothing accounts, provided by DSS and take them shopping
for clothes as needed, allowing them to exercise choice.

To provide active and supportive recreation/leisure programs, both at the Shelter and in
the community, to help them develop as healthy children.

To meet regularly with SCDSS case managers to exchange information and to plan for
discharge from the Shelter as needed to ensure smooth transitional services for each
child.

To gather pertinent information about the child, including behavior, emotions, academic
progress, and medical needs from the first day of their stay until the discharge summary
in written form.

To screen children regularly for danger to self or others and advocate for a more
appropriate placement for each child who meets this criterion.

To keep in regular contact with our mental health staff during their visits to meet with
children in the evenings.

To monitor progress, report, and document the behavior of each child.

To attend DSS and Foster Care Review Meetings and represent the children in a caring a
professional manner.

To maintain a license to operate from the Department of Social Services.

To meet the children’s needs as loving role models, providing structure and guidance and
also providing respect and empathy.

To utilize volunteers and interns extensively

To involve the Lexington County community in working with the Shelter as advocates,
donors, and volunteers. This involvement includes; churches, community and civic clubs,
service organizations, individuals, businesses, and political leaders.

Brief Strategic Family Therapy Program (BSFT):

1.

ha

A4

Increase in family participation in therapy and provide outcomes to help keep the family
intact

Improve maladaptive patterns of family interactions (family functioning)

Improve family communication, conflict resolution, and problem-solving skills
Emphasize the distribution of power in the family (Hierarchy), boundaries (closeness vs.
distance) within the family such as alliances, conflicts, and disengagements

Improve family cohesiveness, collaboration, and child/family bonding

Engage families and children in the process to reduce substance abuse and emotional
problems within the family
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Current Staffing Level:

Job Title Positions

FTE Executive Director 1.0
FTE Facility Manager 1.0
FTE Business Manager 1.0
FTE Clinical Director (LCSW-S) 1.0
FTE BSFT Licenced Therapist 1.0
FTE Lead Mentor 4.0
FTE Mentor 1.0
FTE Administrative Assistant 1.0

11.0

Organizational Chart:

+aman

Resou

Lead Mentor Social Work [ ' [ Business Assistant
/ e ‘ BSFT Therpist |

Mentors Workers

J

Volunteers
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Section III. — Funding Request:

Expected Income Available for FY2021

4010 Donations 120,681.00
4030 DSS Payments 258,055.00
4080 Fund Raising 119,897.00
1008 BSFT 131,249.00
Lexington Title 7,900.00
LMC Foundation 25,000.00
Total Expected Income 662,782.00

Jtem 1. Increased Costs:

1. Maintain a group care program providing a safe family Cost = $45,000.00
nurturing environment for children in crisis because of
sexual or physical abuse, neglect, abandonment, or
caregiver emergency

2. Implementation and evolvement of Brief- Strategic Cost = $20,000.00
Family Therapy Counseling Program for Lexington Co.
families

3. Implementation of Evidenced-Based Programs to be Cost = $10,000.00
licensed as a Qualified Residential Treatment program
through SCDSS

Requested Amount Total Cost Requested = § 75,000.00
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February 7, 2022

Mr. Lynn Sturkie

County Administrator

County of Lexington

212 South Lake Drive, Suite 602
Lexington, South Carolina 29072

Dear Mr. Sturkie,

Thank you and Lexington County Council for your continued support of Riverbanks Zoo and Garden. As
the most visited Zoo in the Southeast and the largest attraction in South Carolina, Riverbanks offers a
world-class recreation experience that drives the economy and enhances the livability and vibrancy for the
residents of Lexington County. Your continued partnership and support ensure the financial health and
success of the Zoo and Garden, thereby impacting the lives of every person in our community.

Enclosed is a preliminary copy of the 2022-2023 operating budget for the Richland-Lexington Riverbanks
Park Commission. The budget includes a request for $1.0M in operational funding. Our request for
Lexington County funding represents 5% of the total operating budget. The budget also reflects the
utilization of the requested funds.

Riverbanks Zoo and Garden is proud to “Provide for Public Services for Citizens of Lexington County,”
and in a typical year impacts the people of Lexington County in powerful ways:

- Employs more than 360 Lexington County residents with annual wages and compensation
totaling approximately $4.5M

- Generates tourism spending from over 650,000 out of town tourists

- Receives membership support from 44,000 residents of Lexington County

- Produces over 500 hotel room nights, directly associated with Lexington County hotelier
packages

- Provides over $500 in value per Lexington County household in free visits

- Welcomes 10,000 Lexington County students for educational, standards-aligned field trips for
free

- Remits additional sales tax to the City of West Columbia on all food, retail, catering, and
beverages sold at the Botanical Garden and Waterfall Junction

- Serves as a resource for green practices and conservation efforts such as electronics recycling,
sustainable planting initiatives for local businesses and residents, and other programs designed to
protect our community’s natural resources

Each of these efforts and initiatives are trackable, monitored and reported monthly in our financial review
with the Lexington County Council-appointed Park Commissioners. Financial reports are available for .
review on the Riverbanks website or per written request.

Accredited by the Association of Zoos and Aquariums
Member of the American Public Gardens Association
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The enduring partnership between Lexington County, Richland County, and Riverbanks that was created
in 1980 is an invaluable alliance that has yielded unprecedented economic returns for our entire community.
Our partnership provides County residents with free access to visit the Zoo and Garden on Free Fridays;
offers free admission for Lexington County school groups; and produces significant tourism dollars that
directly impacts small businesses and generates additional tax dollars. Riverbanks is a powerful economic
driver for the entire Midlands, annually contributing $150 million to the local economy and creating more
than 1,800 additional jobs. Lexington County’s continued investment not only ensures Riverbanks’
financial health but also has a significant impact on our community.

From developing partnerships that promote the conservation of our shared rivers and removing invasive
plants to City and County beautification efforts through public engagement, Riverbanks is committed to
conservation and ensuring the livability and vibrancy of our community. Continued investment by

Lexington County will help ensure the Zoo and Garden’s success as a treasured resource for local residents
and a world-class destination attraction for tourists.

If you would like additional information, please let me know. We deeply appreciate the continued support
of Lexington County and look forward to working with you in the coming year.

Sincerely,

mkwﬂa

Tommy Stringfellow

President and CEO

Riverbanks Zoo & Garden

cc: Riverbanks Park Commission

Enclosure:
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Proposed Approved

Budget Budget

2022-23 2021-22 Difference
Attendance 1,200,000 1,100,000 100,000
Earned Revenues
General Admission Fees $ 7,400,000 $ 6,500,000 S 900,000
Parking Fees 330,000 171,900 158,100
Concession and Retail Commissions 1,946,900 1,815,000 131,900
Rides and Attractions 1,809,900 1,556,100 253,800
Classes and Programs 492,000 370,900 121,100
Events 1,000,000 714,300 285,700
Sponsorships 150,000 150,000 -
Miscellaneous 112,700 14,400 98,300
Total Earned Revenues 13,241,500 11,292,600 1,948,900
Riverbanks Society Contributions
Operating Support 2,400,000 2,300,000 100,000
Debt Service 188,400 188,400 -
Capital 1,000,000 915,638 84,362
Total Riverbanks Society Contributions 3,588,400 3,404,038 184,362
Governmental Support
Lexington County 1,000,000 1,000,000 -
Richland County 2,825,000 2,825,000 -
H-tax, A-tax, and PRT 76,800 76,800 -
Total Governmental Support 3,901,800 3,901,800 -
Total Revenues and Support S 20,731,700 S 18,598,438 S 2,133,262
Departmental Expenses
Administration S 3473693 $ 2,757,600 $ 716,093
Animal Care 4,813,334 4,535,500 277,834
Botanical, Zoo & Garden 1,010,500 1,110,500 {100,000)
Education 258,332 257,100 1,232
Facility and LSS 2,581,469 2,369,100 212,369
Guest Services 2,689,076 2,573,800 115,276
Marketing & PR 934,914 742,300 192,614
Utilities 1,750,000 1,715,000 35,000
Rides and Attractions 1,208,193 530,600 677,593
Classes and Program Fees 420,999 286,400 134,599
Events 402,790 616,500 (213,710)
Debt Service - Rivermont 188,400 188,400 -
Capital Outlay 1,000,000 915,638 84,362
Total Departmental Expenses $ 20,731,700 $ 18,598,438 $ 2,133,262
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February 7, 2021

Mr. Lynn Sturkie, County Administrator
County of Lexington

212 South Lake Drive

Lexington, SC 29072

Dear Mr. Sfurkie,

On behailf of the Columbia Chamber's efforts to promote and protect the mission of Fort
Jackson, we respectfully request your consideration of a $25,000 grant to be used for the
Greater Midlands Military Affairs BRAC (Base Realignment and Closure) defense program.
This program is dedicated to providing a proactive plan of action to ensure that we protect Fort
Jackson and promote growth opportunities, while continuously offering support to the
leadership, their soldiers, and families. Our goal is to work to ensure our state and federal
elected officials recognize Fort Jackson as a center of training excellence.

During years of budget reductions, border wall funding, and reduced facility investment, the
Department of Defense (DOD) has continued to invest in our region and, most specifically, Fort
Jackson. In fact, in the last two decades the DOD has allocated over $1B for improvements at
Fort Jackson. Most recently, $100M was designated for Fort Jackson with an almost $250M
projected for the next fiscal year. This economic impact is in addition to the local spending,
workforce and jobs creation, hospitality visits and the spinoff funding to support the US Army's
largest initial training base — all of which equates to an annual contribution of $2.4B locally.

The Chamber is focused on bringing together local, state, and federal officials, regional planning
organizations, economic development associations, and community members to ensure that we
offer full support to all of our military organizations to include Fort Jackson, the South Carolina
National Guard and McEntire Joint National Guard Base. Together, these entities, their
missions, employees, and supplies contribute over $4.1B to our local economy.

Columbia is known as being a very military friendly community with great value for the military
family. The community support provided to Fort Jackson is tremendous. Because of the
numerous partnerships between our military and local organizations, the Greater Columbia
Region was selected as a Great American Defense Community for 2019 by the Association
of Defense Communities. It was an honor to share this recognition and we are proud of this
distinction. We remain committed to maintaining the partnerships and commitments that

generated recognition for this special honor.

That focus is highlighted in our Public Policy Agenda at:
https://www.columbiachamber.com/advocacv/public-policv—aqenda/.
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Our efforts to date have been effective and, working together, we have seen the results of our
actions:

» Fort Jackson continues to train over 75,000 soldiers annually, of which over 45,000 are

basic trainees.
* We continue to work with the SC Department of Veterans Affairs to foster and enhance

programs that add value to our soldiers and their families including work towards Tax
Free Military Retiree Pay making our community more competitive with other military

states.
e The addition of the 11" Battalion to Fort Jackson in 2019.

¢ Over $1B in construction funds to Fort Jackson in the last twenty years.

Our work in Washington with our Congressional delegation is more important than ever as we
strive to anticipate potential changes, advocate for our military and local community, and focus
on being resistant to potential impact from future Base Realignment and Closure (BRAC)

measures.

We must remain vigilant in our effort to build a strong defense for growing our military
components while managing the government funds in a conservative manner.

Our mission is critical and simple: we need the continued financial backing of Lexington County
to support the ongoing pro-base programs. Contributions will be used specifically for our work

with military affairs programs.

If you would like additional information, please let me know. Thank you for your support in the
past. We look forward to your response and continued support.

Sincerely,

Coad AU

Carl Blackstone
President and CEO

Attachment (1)
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February 4, 2022

Columbia Chamber BRAC Defense Program

2022/2023 Supporting Organizations:

Lexington County $25,000.00 Requested
City of Columbia $53,500.00 Requested
Richland County $53.500.00 Requested
TOTAL $132,048.00

Columbia Chamber BRAC Defense Program Major Expenses

2022 Cassidy & Associates Fee $132,048.00
Local Chamber Program Support $ 18,000.00
Program Expenses, Events $ 5,500.00
Program Supplies $ 100.00
Travel $ 500.00

TOTAL $156,148.00
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Fund: 1000
Division: General Administration
Organization: 101200 - County Administrator

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2022-23

BUDGET

Object Expenditure 2020-21
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 4 389,383
511112 FICA Cost 25,263
511113 State Retirement 57,135
511120 Insurance Fund Contribution - 4 31,200
511130 Workers Compensation 9,062
* Total Personnel 512,043
Operating Expenses
520300 Professional Services 83,381
521000 Office Supplies 1,448
521100 Duplicating 275
524000 Building Insurance 368
524201 General Tort Liability Insurance 1,829
524202 Surety Bond 350
525000 Telephone 1,261
525021 Smart Phone charges - 3 1,953
525030 800MHz Service Charges - 2 1,406
525031 800MHz Maintenance Charges 36
525041 E-mail Service Charges - 4 602
525100 Postage 202
525210 Conference, Meeting & Training Expense 2,299
525230 Subscriptions, Dues, & Books 4]
525240 Personal Mileage Reimbursement 368
525250 Motor Pool Reimbursement 0
525300 Utilities - Admin. Bldg. 10,478
528305 NACO Achievement Award 0
* Total Operating 106,256
** Total Personnel & Operating 618,299
Capital
540000 Small Tools & Minor Equipment 1,092
540010 Minor Software 960
All Other Equipment 2,518
*% Total Capital 4,570
#*% Total Budget Appropriation 622,869
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2021-22
Expend.
(Nov)

205,452
13,175
30,709
15,600

5,099

270,035

4,500
383
132
368

1,829

0

1,114

649
0

0
430
54

4,277
279
113
120

4,098

0

18,346

288,381

537
3,957

4,494

292,875

2021-22
Amended

(Nov)

392,360
30,016
63,475
31,200

9,445

526,496

8,500
1,500
500
380
1,834
650
1,219
2,952
1,068
39
516
250
4,500
538
1,500
300
10,500
120

36,866
563,362
1,500
926

4,647

7,073

570,435

2022-23 2022-23 2022-23
Requested Recommend Approved

392,360

30,016
63,475

31,200
9,445

526,496

8,500
2,000
800
392

1,921

0

1,711
2,952

0
0
645
250

8,600

3,590
2,000
300
10,500
120

44,281

570,777

3,000
1,115

2,875

6,990

577,767



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2022-23
Fund # 1000 Fund Title: General Fund
Organization # 101200 Organization Title: County Administration
Program # Program Title:
BUDGET
2022-23
Requested
Qty Item Description Amount
1 Small Tools & Minor Equipment 3,000
1 Adobe Creative Cloud 960
1 Go To Meeting 155
1 1A Standard PC All-in-One Computer and Monitor - RPL 1,455
1 Camera Lens 500
1 GoPro Camera Bundle 420
1 Drone with Camera 500
6,990

** Total Capital (Transfer Total to Section II1)
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 1
FY 2022-23 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:
Program I - Administration

Objectives:
Staff support for County Council. To achieve and maintain a high standard of accuracy, completeness, and

timeliness regarding the County’s affairs. To assist and advise County Council. To provide to the public friendly
and efficient services.

Program I: Administration
The Council/Administrator form of government was selected pursuant to a referendum held in December

1975, and ratified in August 11, 1976. The County Administrator oversees the entire operation of the County under
the direction of the policies set by County Council. The County Administrator serves at the pleasure of County
Council.

The Deputy County Administrator reports directly to the Administrator and assists the Administrator with
all duties related to the operation of the department as directed by the Administrator. The Executive Assistant works
with the Deputy Administrator, Chief Financial Officer, Council, and Department Heads in carrying out the duties of

the office.

The County Administrator carries out the policies of Lexington County as directed by County Council.
Pursuant to Title 4, Section 4-9-630 of the South Carolina Code which delineates the powers and duties of the

administrator.
The administrator shall,
8] Serve as the chief administrative officer of the County government;
2) Execute the policies, directives and legislative actions of council;
3) Direct and coordinate operational agencies and administrative activities of County government;
4) Prepare an annual operating and capital improvement budget for submission to County Council and, to

make such reports, estimates and statistics as necessary;
(5) Supervises the expenditure of appropriated funds;

(6) Prepare annual, monthly and other reports for council on finances and administrative activities of the
County;

@) Be responsible for the administration of County personnel policies including salary and classification plans
approved by Council;

t)) Be responsible for employment and discharge of personnel subject to provisions of subsection (7) of SC

4-9-30 and the appropriation of funds for that purpose by the Council; and,
) Perform such other duties as may be required by the Council.

Executive Assistant:
Assists the County Administrator with the daily operation of the department, which includes scheduling

and coordinating meetings, answering and handling telephone inquiries, answering and handling web based
inquiries, assist in preparation of the annual department budget, process annual purchase requisitions, handle check
requisitions as necessary, do employee recognition letters and schedule appearances at Council meetings, open and
process mail, send and respond to e-mail requests and problems, respond to correspondence under the approval of
the Administrator, and manage general office duties as assigned. Also, acts as Ombudsman for Lexington County

and handles special projects as assigned.

Public Information Officer:
Assists the County Administrator with the daily operation of the department which includes scheduling and

coordinating meetings, answering and handling telephone inquiries, assist in preparation of the annual department
budget, process annual purchase requisitions, handle check requisitions as necessary, do employee recognition
letters and schedule appearances at Council meetings, open and process mail, send and respond to e-mail requests
and problems, respond to correspondence under the approval of the Administrator, and manage general office duties
as assigned. Also, acts as Ombudsman for Lexington County and handles special projects as assigned.
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COUNTY ADMINISTRATOR (101200)

FY 2022-23 BUDGET REQUEST

Page 2

SECTION VL B. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job TitlePositions
Administrator
Deputy Administrator
Public Information Officer
Executive Assistant

Total Positions

33

General Fund  Other Fund Total Grade
1 1 Unc
1 1 221
1 1 209
1 1 208
4 4



FUND 1000
COUNTY ADMINISTRATOR (101200)
FY 2022-23 BUDGET REQUEST

Page 3

Organizational Flow Chart

County Administrator
Unclassified

Deputy County
Administrator

221

Public Information Officer
209

Chief Financial Officer
220

Executive Assistant

208

Director
Emergency Services
218

Director
Public Works
219

Director
Assessment & Equalization
218

Director
Human Resources
218

Director
Technology Services
218

Director
Planning & GIS
218

Director
SWM
218

Director
Community Development
218

Director
Fleet Services
213

Director
Economic Development
218

Director
Animal Services
213

Director
Building Services
213
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COUNTY ADMINISTRATOR (101200) Page 4
FY 2022-23 BUDGET REQUEST
SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

520300 — PROFESSIONAL SERVICES $9,000
Strategic planning workshops and meeting expense for training by consultant
520704 —- COMPUTER SECURITY & MANAGEMENT SERVICES 50
Annual computer maintenance and Symantec protection
521000 - OFFICE SUPPLIES $2,000
Paper, stationery, ink cartridges for printer, printing of envelopes, pens, forms, etc.
521100 - DUPLICATING $800
This account also includes the cost of paper supplies for copier.
522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $0
To cover charges for equipment repairs cost as necessary (computers, monitors, etc.)
524000 - BUILDING INSURANCE $392
Cost provided by Finance
524201 - GENERAL TORT LIABILITY INSURANCE $1,921
Cost provided by Finance

$0

524202 - SURETY BONDS

Cost provided by Risk Manager
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525000 - TELEPHONES $1,465

Four (4) telephone lines: three desk lines & one fax line

Desk Phones Fax line
£19.00 /month ($18 for service + $1 voice mail) $18.00  /month
1.52 (tax @ 8%) 144 (tax @ 8%)
20.5 cost per linex 5= 19.44  monthly charge X 12 months =
102.60 monthly charge x 12 months = $233.28  annual cost

$1,231.20 annual cost

$1,231.20 (desk lines)

$233.28 (fax line)
$1,464.48 total annual cost

525021 - SMART PHONE CHARGES $2,952
Administrator and Deputy Administrator data access, hot spot and phone service provided with the smart phones.
iPhone Administrator: $64/month x 12 months = $768.00
iPhone Deputy Administrator $64/month x12 months= $768.00
iPhone Public Information Officer $64/month x 12 months = $768.00
iPhone Executive Assistant $54/month x 12 months = $648.00
$2,952.00
525041 — E-MAIL SERVICE CHARGES $516

Three e-mail accounts (Administrator, Deputy Administrator, & Executive Assistant)
$10.75 eax 4 =43.00 x 12 mos. = $516

525100 - POSTAGE $250
Mailings include general correspondence to citizens and businesses for Administrator, Deputy Administrator, and
Public Information Officer, and Executive Assistant.
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525210 - CONFERENCE/MEETING EXPENSES $6,236

e SCAC Mid-Year Conf. - Cost $868 (two staff)
The County Administrator and Deputy County Administrator will attend the SCAC Mid-Year conference,

usually held in Columbia in February. The conference focuses on legislative activities. Institute of
Government courses are offered.

o  SCAC Annual Conference - Cost $3,868 (two staff)
This meeting is held in Hilton Head in July or August of each year. The cost includes hotel expenses,

registration, and Institute of Government courses.
e  Other Training — Estimated Cost $1,500

525230 — SUBSCRIPTION, DUES & BOOKS $3,485

Dues for membership to professional associations for Administrator and Deputy Administrator.
¢  SC City County Management Association memberships - Cost $160 (two staff)
e  SC Managers, Administrators, and Supervisors memberships - Cost $50 (two staff)
e National Information Officer Association membership - $80
¢  Subscriptions to all local newspapers — $421
e iCloud Storage 200 GB - $48
e  Subscription to AP Stylebook — S27
s  Subscription to Epidemic Sound - $299
e  Subscription to TV Eyes - $2,400

525230 —- PERSONAL MILEAGE REIMBURSEMENT $2,000
To cover reimbursement for use of personal vehicles by Administration staff on County business.

525250 - MOTOR POOL REIMBURSEMENT $300
To cover reimbursement for use of motor pool vehicles by Administration staff on County business.

525300 - UTILITIES $10,500
Based on usage

528305 - NACO ACHIEVEMENT AWARD $120
Award submission application fees for National Association of Counties Achievement Awards.
2 award applications x $60/application = §120
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540000 — SMALL TOOLS & MINOR EQUIPMENT $3,000
To cover the cost of replacement items, such as smart phones, smart phone cases, iPad cases, camera accessories,
and office chairs. Office fumiture is needed for the Deputy County Administrator.

540010 - MINOR SOFTWARE $1,115
To cover the cost of Adobe Creative Cloud prepaid annual subscription for the Public Information Officer and Go
To Meeting for the County Administrator. Adobe Creative Cloud will give the PIO to access apps such as
Photoshop, Illustrator, AfterEffects and Premiere Pro, which will be used to produce videos, photos and graphics.
Go To Meeting will provide secure virtual meeting capabilities for the County Administrator.

Adobe Creative Cloud $959.88
Go To Meeting $155

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

1A Standard PC All-in-One Computer & Monitor - RPL $1,455
To cover the cost of a replacement All-in-One Computer & Monitor for the Executive Assistant as part of the
scheduled PC replacement.

1A Computer & Monitor $1,455

Camera Lens $500
Canon 70-300mm camera lens for higher-quality images for press releases, social media posts, and promotion of
County events.

GoPro Camera Bundle $420
Hero9 camera and bundle to allow PIO to record video while participating in active events, such as Emergency
Services training.

Drone with Camera $500
Contixo F35 GPS drone with 4K UHD camera and accessories to allow PIO to record aerial video of large scale
events and to create promotional video to showcase areas of the Lexington County.
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101300 - County Attorney

: BUDGET
Object Expenditure - 2020-21 2021-22 2021-22 2022-23 2022-23 2022-23
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Nov) (Nov)

Operating Expenses
520500 Legal Services 300,417 129,456 250,000 429,096
524201 General Tort Liability Insurance 24,148 0 26,775 28,114

* Total Operating 324,565 129,456 276,775 457,210

** Total Personnel & Operating 324,565 129,456 276,775 457,210

Capital

All Other Equipment 947 0 0 0

** Total Capital 947 0 0 0

*** Total Budget Appropriation 325,512 129,456 276,775 457,210
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SECTION V - PROGRAM OVERVIEW

Summary of Programs:
Program I - Professional Services

Program I: Administration

Objective:

The County contracts with two attorneys (general and labor) who work with all departments regarding
matters relevant to county matters, legal advice, labor, and personnel issues. These attorneys also represent the
County in court on lawsuits.

The general County attorney attends council meeting, answers questions and does research for all Council
matters, reviews procedure issues, handles property tax sales, reviews pending legislation in order to respond to the
General Assembly, reviews and handles new lawsuits against county, reviews resolutions as needed, makes and
receives telephone calls related to County concerns, sends and receives emails related to County problems,
questions, etc., and keeps County Council, County Administrator, and Deputy Administrator apprised of all pending
issues.

The labor attorney handles all personnel matters relative to OSHA issues and fines, SHAC charges, reviews
US Supreme Court decisions related to personnel matters, makes and receives telephone calls, handles e-mails on
matters related to personnel matters through the Director of Human Resources, reviews harassment and grievance
matters related to the County, etc.

We are using Davis Frawley, LLC for general legal matters related to the County and the Malone,
Thompson, Summers, & Ott law firm for labor attorney matters concerning the County.
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SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $429.096

Davis Frawley LLC firm (General)
Legal fees for general legal services average $26,499 per month. Based on this average monthly cost, legal fees for

one year will be approximatety $317,988.

Malone, Thompson, Summers, & Lott law firm (labor attorneys)
Legal fees for labor law matters average $9,259 per month. Based on this average monthly cost, legal fees for one

year will be approximately $111,108.

Approximately $429,096 will be needed to cover fees for both attorneys, if no unexpected expenses occur.

520704 - COMPUTER SECURITY AND MANAGEMENT SERVICES $0
Annual computer maintenance and Symantec protection

524201 - GENERAL TORT LIABILITY INSURANCE PREMIUMS $28.114
Cost provided by Finance.
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Fund: 1000
Division: General Administration
Organization: 101400 - Finance

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2022-23

BUDGET

Object Expenditure 2020-21
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 9 523,334
510200 Overtime 0
511112 FICA Cost 36,344
511113 State Retirement 77,247
511120 Insurance Fund Contribution - 9 70,200
511130 Workers Compensation 1,624
* Total Personnel 708,749
Operating Expenses
520300 Professional Services 4,550
520303 Accounting/Auditing Services 61,267
520702 Technical Currency & Support 90,400
520800 Outside Printing 7,043
521000 Office Supplies 3,351
521100 Duplicating 2,077
521200 Operating Supplies 3,103
524000 Building Insurance 563
524201 Genera! Tort Liability Insurance 1,305
524202 Surety Bonds 482
525000 Telephone 1,648
525021 Smart Phone Charges - 2 1,188
525041 E-mail Service Charges - 9 1,161
525100 Postage 4,373
525210 Conference, Meeting & Training Expense 948
525230 Subscriptions, Dues, & Books 1117
525240 Personal Mileage Reimbursement 103
525300 Utilities - Admin. Bldg. 15,146
* Total Operating 199,825
** Total Personnel & Operating 908,574
Capital
540000 Small Tools & Minor Equipment 176
540010 Minor Software ¢
All Other Equipment 1,625
Office Renovations
(1) Laptop (F3) w/ Accessories
** Total Capital 1,801
*** Total Budget Appropriation 910,375
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2021-22
Expend.
(Nov)

255,484
291
17.953
37.876
35,100
794

347,498

0
62,144
9,914
3,886
1,594
592
16
563
1,305
0

824
392
484
1,990
3.610
1,187
0
5,496

93,997

441,495

232

7,294

7,526

449,021

2021-22
Amended
(Nov)

520,859
0
37.854
76,539
70,200
4,420

709,872

4,150
72,144
94,903

7.043

3.353

3,000

3,500

592

1,378

0

1,650

1,301

1,161

5.698

9.210

1,058

100
15,600

225,841

935,713

500

8,342

8,842

944,555

2022-23 2022-23 2022-23
Requested Recommend Approved

532,678
0
40,750
93,538
70,200
4,529

741,695 0

4,150
65,535
109,304
7.043
3.353
3,000
3.500
592
1,305
0

1.650
1,300
1,161
5,000
9,210
1,058
100
15,600

232,861 0

974,556 0

500

2,200

1,647

4,347 0

978,903 0



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2022-23
Fund # 1000 Fund Title: General Fund
Organization # 101400 Organization Title: Finance
Program # 100 Program Title:  General Administration
BUDGET
2022-23
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
Minor Software 0
Office Renovations 2,200
1 Standard Laptops (F3) with Accessories 1,647
** Total Capital (Transfer Total to Section 111 ) 4,347
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SECTIONII

COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2022-2023

Fund #: 1000 Fund Name: General Fund
Organ. #: 101400 Organ. Name: Finance
Budget
Anticipated Current Total
12/31/202]  Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees Year-to-Date Total Units of Current  Estimated Fees Fee Estimated Fees
Code Fee Title FY 2019-20  FY 2020-21 FY 2021-22  FY 2021-22 | Service Fee FY 2022-23 Change  FY 2022-23
430900 | Cable Franchise Fees 1,876,039 1,885,664 954,756 1,934,936 1,913,618 1,913,618
430901 | Video Serv Franchises 358,262 295,623 69,210 330,486 268,454 268,454
450100 | Ground Lease Agreemen - 1,100,000 - 1,200,000 1,200,000 1,200,000
469500 | Municipal Tax Billings 110,757 112,410 - 112,147 112,500 112,500
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FUND 1000
FINANCE (101400) Page |
FY 2022-23 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW

Summary of Programs:
Program 1 - Administration, Financial Reporting, Budgeting

a. Administration and Financial Reporting
b. Internal Audits

c. Accounting Operations

d. Budgeting

Program 2 - Accounts Payable
Program 3 - Payroll

Program 1: Administration, Financial Reporting, Budgeting
Administration and Financial Reporting

Objectives:

To achieve and maintain a high standard of accuracy, completeness, and timeliness in recording the
County’s financial affairs to the general public, County Council, County Administration, management, and external
entities. To establish and maintain a system of internal accounting controls which will provide management with a
reasonable assurance that assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in accordance with generally accepted accounting principles. The responsibilities
of this office include the supervision, coordination, and administration of major financial affairs including
accounting, budgeting, financial reporting, fixed assets, and the County’s self-funded health insurance fund.

Service Standards:

a. To assist and advise the County Administrator and department heads in the area of financial affairs.

b. To coordinate future enhancements and modifications of the County’s Integrated Financial Management
Information System (BANNER).

c. To continue to maintain a fixed assets system, and to move towards using the BANNER system
for fixed assets.

d. To continue to work with Purchasing on BANNER system problems.

. To coordinate with the Treasurer’s office the flow of revenue and receipts on the Teasurer Report

f. To receive an unqualified opinion on the County’s Comprehensive Annual Financial Report (CAFR),
and to maintain a financial report that could receive the Certificate of Achievement for Excellence in
Financial Reporting award from the Governmental Finance Officer’s Association (GFOA).

g. To close accounting records within 90 days after year-end.

h. To provide adequate training and education to user departments to increase the understanding of their
accounting records.

a
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Internal Audits

Objectives:

To review, evaluate, and report on the soundness, adequacy, and application of accounting, financial, and
operating systems and controls. Also responsible for determining the extent of compliance with established policies,
plans, and procedures.

Service Standards:

a. To assist the external audit firm in the annual audit and financial reporting procedures.

b. To establish and monitor a system of internal controls.

¢. To assist in the development and maintenance of a detailed accounting procedures manual for all County
funds.

d. To test the audit trails between Personnel and Finance for the accuracy of payroll data to insure
efficiency.

e. To test the audit trails between the Treasurer’s office and Finance for accuracy of revenue and receipts.

f. To test the audit trails of the Internai Government Charges to departments and other agencies and trace

Accounts Payable active to vendors for payments.

Accounting Operations

Objectives:

To maintain the official records of the County, provide a central control for the accounting of financial
transactions, and prepare financial reports in accordance with legal requirements and generally accepted accounting
principles. To supervise and maintain the control of general accounting records to include balance sheet accounts,
revenue ledgers, expenditure ledgers, bank statements, fixed asset records, budgetary line items, and payroll records.

Service Standards:
a. To establish and maintain overall accounting controls to insure the accuracy of the County’s Integrated
Financial Management Information System (BANNER).
b. To monitor and process financial data input from various departments.
1. Revenue data input through the Treasurer’s office.
2. Monthly intergovernmental charges submitted from General services.
c. To accumulate intra governmental charges and to calculate and process accounts receivable.
d. To close monthly ledgers within 10 days of prior month-end and to assist in the closing of accounting
records within 90 days of year-end.
e. To prepare interim financial statements for use by management.
f. To monitor county revenues and expenditures to ensure adequate cash flow requirements are maintained
or alternatives are pursued.
g. To maintain and reconcile on a monthly basis the County’s operating account.
h. To account for and record the acquisition and disposal of fixed assets including land, buildings,
improvements, and machinery and equipment.
I. To maintain accounting systems for the County’s enterprise funds and to prepare management level
financial statements and cost accounting statements.
j. To maintain accounts and proper controls in the certain special revenue funds of the County that handle
program income and similar funds.
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Budgeting:

Objectives:

To develop county-wide systems to facilitate budget preparation, analysis, and control. To prepare,
maintain, monitor, and review the County’s various budgets. To develop methods of estimating and reviewing
various revenue and expenditures in respective fund budgets.

Service Standards:
a. To establish and maintain an annual budget timetable.

b. To develop and monitor annual revenue and funding estimates.
c. To gather departmental input for annual appropriations and to finalize and prepare the annual published
County budget document. Also, to prepare a budget document that could be submitted to the GFOA’s

Distinguished Budget Presentation Awards Program.

d. To monitor budget appropriations throughout the year for compliance and control, and research, review,
and analyze needed budget revisions.

€. To perform econometrics and quantitative analysis of budgetary trend data including CPI weighting,
demographic correlation, population averaging, cost-benefit and cost-effectiveness analysis, etc.

Program 2: Accounts Payable

Objectives:
To process in an accurate and timely manner the County’s accounts payables, travel vouchers, and other
vendor payments, and to record these charges while insuring proper documentation.

Service Standards:
a. To pay 90% of all accounts payable within 30 days from the receipt of invoice, while insuring the
accuracy of the supporting documentation.

b. To establish specific procedures for the flow of payables data (together with appropriate supporting
documentation) between Purchasing and Finance.

¢. To monitor and reconcile actual daily accounts payable activity to the County’s EDP accounting
system’s Daily File Maintenance Listing.

d. To maintain the records of the County’s self-funded employee health insurance fund which is
administered by a third-party (Planned Administrators, Inc.).

e. To accumulate, reconcile and distribute all data for the annual 1099 reporting requirements.
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Program 3: Payroll

Objectives:

To be responsible for the calculation, processing, and distribution of county payrolls and the associated
reporting requirements. To supervise and maintain the control of payroll accounting records and bank
reconciliations.

Service Standards:
a. To calculate, process, and distribute 26 biweekly payrolls for county employees, and process annual
payroll for volunteer workers in compliance with the Fair Labor Standards Act as well as county
personnel policy.

b. To calculate and process all payroll liabilities (i.e., taxes, FICA/Medicare, voluntary deductions).
¢. To maintain and reconcile on a monthly basis the County’s payroll account.

d. To accumulate, reconcile, and distribute all payroll data for the annual Federal W-2 reporting
requirements as well as the Federal quarterly 941 reports.

e. To accumulate, reconcile and distribute all payroll data for the quarterly and annual reporting
requirements of the SC Department of Revenue, the SC Retirement System, and the SC Employment
Security Commission.

f. To maintain all pertinent timecard and payroll records for future accountability.
g. To maintain the records of the County’s self-funded employee health insurance fund which is

administered by a third-party (Planned Administrators, Inc.). Also, to reconcile monthly the bank
account used for the payment of claims.
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SERVICE LEVELS

Actual Actual Estimated Projected
Service Level Indicators: FY 19720 FY 20/21 FY 21722 FY 22723
Financial Reporting/Budgeting Admin.:
County Funds Maintained 201 201 201 201
Total Fixed Assets Reconciliation

Land/Bldg/Equip/Veh. 6,511 6,984 6,500 6,700

Infrastructure 3,937 4,013 4,000 4,100
Fixed Assets (additions/deletions)

Land/Bldg/Equip/Veh. 658 1,328 1,500 1,500

Infrastructure 106 107 100 100
Accounts Receivable Invoices:

Monthly 120 120 100 96

Yearly - Municipal Tax 12 12 12 12
Financial Statements:

Monthly Reports website website website website
Comprehensive Annual Fin. Rpt ] 1 1 |
Annual Budget Documents ] 1 1 1
Preliminary Budgets 4 4 4 4
Accounts Payable:

Invoices Reviewed and Processed
for County Vouchers:

Purchase Orders 15,607 16,156 16,156 16,156

Procurement Card 12 12 12 12

Check Request 1,155 1,051 1,100 1,100

Trip Request 1,375 604 1,200 2,250

Utilities 1,804 1,745 2,100 2,100

Counter Orders 61 25 30 40

Jury Pay 1,335 0 1,500 1,750

Election Workers 788 1,296 1,000 2,000

Other 101 101 100 100
Total 22,238 20,990 23,198 25,508
Accounts Payable Checks:

Issued to Cty Vendors 14,297 9,563 9,852 12,500
1099 Prepared at Year — End 339 340 223 300
Payroll:

Pay Vouchers/Checks Issued

for Payroll:

Per Pay Period 1,644 1,707 1,644 1,700

Per Year 43,646 43,613 44,000 44,000

Payroll Liab Checks Issued 680 604 610 610
Employee Band Records 32 32 54 54
Income Record Types Maint. 24 24 24 24
Deduction Record Types Maint. 185 185 185 187
W-2’s Prepared at Year — End 2,175 2,175 2,033 2,150
Insurance Reimb. Checks 343 343 343 350
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SECTION VI - LINE ITEM NARRATIVES

SECTION VI. A - LISTING OF REVENUES
430900 - Cable Franchise Fees $1.913.618

This is the 5% franchise fee that cable companies pay. The collections are based on their gross earnings.

2007 -8
2008 -%

756,987.01
804,243.95
2009 -8 874,498.54
2010-8 929,670.00
2011 -8 1,559,397.00
2012 -$1,955,371.73

2013-$1,392,185.44
2014 - $ 1,482,496.14
2015-$ 1,545,378.81
2016 - $ 1,497,598 54
2017 -81,575,061.14
2018 - $1,704,061.90

430901 — Video Service Franchise Fees

2019 -8 1,798,887.13
2020-$ 1,876,038.94
2021 - $ 1,885,664.36
2022 ~ $ 1,934,936 Estimated
2023 - § 1,913,618 Projected

$ 268.454

This is the 5% franchise fee that video service companies pay. The collections are based on their gross

earnings.

2009-8% 5,696.99
2010-$ 26,195.00
2011 -8$102,687.00
2012 - § 160,348.82
2013 - $ 196,719.50

2014 - $230,646.13
2015-$313,893.87
2016 - $ 418,193.77
2017 - § 380,290.68
2018 - $370,887.68

2019 - $358,294.89
2020 —$ 358,261.83
2021 - $295,622.81
2022 - $ 330,486 Estimated
2023 - $ 268,454 Projected

450100 — Ground Lease Agreement $ 1,200,000
A fifty-year Ground Lease agreement with the Lexington Health Service District.
469500 ~ Municipal Tax Billings $112,500

Municipal tax billing is based on the number or Real and Vehicle tax notices for the twelve municipals.

2007 -% 89,092.48
2008-% 92,156.96
2009 -% 93,942.79
2010-$ 94,120.00
2011 -$101,377.00
2012 -§102,127.30

2013 - $ 101,670.80
2014 -3 96,028.90
2015-8§ 97,369.80
2016 - $101,765.40
2017 -$104,187.60
2018 -$108,071.70

2019-$109,450.00
2020 -$110,756.80
2021 -$112,410.10
2022 - $ 112,147 Estimated
2023 - $ 112,500 Projected
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FUND 1000
FINANCE (101400)

Page 7
FY 2022-23 BUDGET REQUEST
SECTION VI. B - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund  Total Band
Chief Financial Officer 1 1 1 220
Deputy Director of Finance 1 1 1 215
Grants Manager 1 ! 1 211
Senior Accountant 2 2 2 114
Accountant 1 1 1 111
Accounting Clerk [1 1 1 1 110
Accounting Clerk I 1 1 1 108
Payroll Clerk 2 2 . 2 107
Total Positions _10 9 1 10
All of these positions require insurance.
Display organization flowchart:
Chief Financial
Officer
Bd-220
Deputy Director
of Finance
Bd-215
s [ Budgets Audits, Finance ]
| Grants
Accountant (S Manager
Bd-111 ! 8d-211
A ti S ‘\\.
vl SRR I
Bd-110 ; erk :
; Bd-107
;' ' Senior Senior
‘ | Accountant Accountant
; v Bd-114 Bd-114
Accounting ' ‘ Payroll
Clerk 1 Clerk
Bd-108 Bd-107
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FY 2022-23 BUDGET REQUEST

SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $4.150

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration

CAFR Certificate of Achievement Application 1,150.00
Digital Assurance Certification (DAC) 2,500.00
Digital Assurance Certification (DAC) Event Notice 500.00
520303 — ACCOUNTING/AUDITING SERVICES $ 65,535

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
Estimated Costs for the FY 21-22 County Audit $65,535
(872,144 * 4.7% (CPI) = $75,535, of this amount, the Library and SW cover $10,000 of the cost)

520702 - TECHNICAL CURRENCY & SUPPORT $ 109,304

Program 1: Administration, Financial Reporting, Budgeting
ACS Government System for Banner

(July 1, 2022 — Jun 30, 2023 Contract Maintenance & Support) $89,236.09
ACS Government System for Banner Self Service Module
(July 1, 2022 — Jun 30, 2023 Contract Maintenance & Support) $8,423.48
Envisions Enterprise FormFusion Solutions
(Software for printing W2s and 1099s) $1,892.80
Debtbook
(Software used to calculate GASB 87) $9,750.00
520800 - OUTSIDE PRINTING COSTS $7.043

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
CAFR Printing Costs - 50 units @ $63.13 includes sales tax $3,156.50
Budget Printing Costs - 75 units @ $51.82 includes sales tax $3,886.50

52



FUND 1000
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FY 2022-23 BUDGET REQUEST
521000 - OFFICE SUPPLIES $3.353

To cover routine office supplies (paper, pencils, toner cartridges, calculator ribbons, calculator tapes, file folders,

hanging files, etc.).

Equally distributed between programs:

Computer Paper for Laser printers (24 cases @ 35.10)
HP M608 toner cartridge (2 @ 180.74 include tax)

HP M608 MICR toner cartridge (2 @ 304.95 include tax)
HP M506 toner cartridge (2 @ $138.88 including tax)

§ 84240
361.48
609.90
277.76

Program 1: IGC’s - Pencils, pens, folders, and other office products (based on 4 employees) - $ 560.00
Program 2: 1GC’s - Pencils, pens, folders, and other office products (based on 2 employees) - 280.00

Program 4: 1GC’s - Pencils, pens, folders, and other office products (based on 3 employees) -

521100 - DUPLICATING

420.00

$ 3.000

This appropriation covers the cost of making copies of invoices, budget forms, financial statements, audit and

internal control work papers, data processing forms, EMS forms and reports, and other financial documents

Copy Machine Usage cost (.031) x 73,796 copies

Copy Machine Paper (12 cases @ 32.40)

Accounts payable/Payroll (yellow paper) (2 cases (@ 55.50)
Requested Budgets (3 Hole paper) (30 reams @ 3.75)
Miscellaneous paper products (reams of color paper)

521200 - OPERATING SUPPLIES

$ 2,287.68
388.80
111.00
112.50
100.00

$ 3,500

To cover operating checks (AP), envelopes for the checks, end of the year forms (W-2 & 1099), envelopes for the

end of the year forms and pressboard binders.

Laser Operating Checks for AP
Security Envelopes for Checks
2022 - 1099 Misc. Laser forms
2022 — 1099 NEC Laser forms
2022 — 1099 NEC Envelopes
2022 - W-2 Laser forms

2022 - W-2 Envelopes
Pressboard Binders

524000 - BUILDING INSURANCE

$ 1,250.00
1,334.00
37.45
84.52
90.94
296.39
331.70
75.00

$ 592

To cover the cost of allocated building insurance per schedule. (Based on 3,465 sq. ft.)
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FY 2022-23 BUDGET REQUEST

524201 - GENERAL TORT LIABILITY INSURANCE S 1.305

To cover the cost of general tort liability insurance.

Fin. Rpt. A/P Payroll
Chief Financial Officer 885.00
Deputy Director of Finance 147.00
Senior Accountant 39.00
Senior Accountant 39.00
Accountant 39.00
Accounting Clerk 11 39.00
Accounting Clerk 1 39.00
Payroll Clerk 39.00
Payroll Clerk 39.00

525000 - TELEPHONE $ 1,650

This appropriation is to cover all of the telephone service including A/P invoices, internal audit engagements, and
communications with non-local departments within the County.

There are seven lines in the department and the costs are divided into the three programs by the number of'slots.

Phone line - Cost per line $19.07 * 3 lines = $57.21 * 12 months = $686.52
Phone line w/ VM - Cost per line $20.07 * 4 lines = $80.28 * |2 months = $963.36

525021 — Smart Phone Charges $1.300

To cover monthly charges on smart phones.

$54.16 x 2 phones x 12 Months = $1,299.84

525041 — E-mail Service Charges - 9 $1.161

To cover monthly charges.

$10.75 a month for each e-mail account
9 x $10.75 = 96.75 per month
12 Months @ 96.75 = 1,161.00
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525100 - POSTAGE $ 5,000

To cover the cost of mailing weekly A/P checks, miscellaneous reports and office correspondence. Annual mailing
includes financial reports (CAFR), 1099's, W-2s, various other payroll, and financial reports.

Current average is $404.75 x 12 months = $4,857.00

525210 — CONFERENCE, MEETING & TRAINING EXPENSE $9.210

To cover the costs of attending the South Carolina GFOA Spring & Fall conferences and to cover the cost of GFOA
Certification Program. Additional funding has been budgeted for any accounting training workshops and local
accounting and personal development workshops, to maintain technical competence of professional staff to include
continuing education hours for staff CGFO (Certified Government Finance Officer).

Conferences & Meetings:

GFOA (National Government Finance Officers Conference)

(1 @ $1,650.00) 1,650.00
SHRM (National Society of HR Management Conference)
(1 @ $3,000.00) 3,000.00
SCGFOA (State Finance Officers Fall Conference)
(4 @ $650.00) 2,600.00
SCGFOA (State Finance Officers Spring Conference)
(4 @ $115.00) 460.00
Training:
Government Finance Officers Certification Program 1,250.00
Accounting/Personal Development Workshops 250.00
525230 - SUBSCRIPTIONS, DUES & BOOKS $1.058

To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following:
Program 1: Financial Reporting/Budgeting/Administration
Memberships:

GFOA (2 @ $229.00) $458.00
SCGFOA (4 @ $125.00) 500.00
Subscriptions:
GAAFR Review 100.00
525240 - PERSONAL MILEAGE REIMBURSEMENT $100

To cover reimbursement for use of personal vehicles by the Finance Department staff on County business at the
Federal Mileage Rate.

55



FUND 1009
FINANCE (101400)

FY 2022-23 BUDGET REQUEST

525300 - UTILITIES ADMINISTRATION BUILDING

To cover the cost of utility allocation for the administration building based on 3,878.3 sq, ft, of space utilized.

FY 06/07 - § 12,471.36
FY 07/08 - § 14,533.53
FY 08/09 - $ 15,322.39
FY 09/10 - $ 15,819.00
FY 10/11-$ 17,263.03

FY 11/12 - $ 16,837.62
FY 12/13-$17,453.20
FY 13/14 - $ 16,445.13
FY 14/15-$ 18,342.75
FY 15/16 - § 17,948.08

FY 16/17 - $ 14,929.32
FY 17/18 - § 15,632.79
FY 18/19-% 12,349.62
FY 19/20 - § 15,144.92
FY 20/21 - $ 15,147.55

FY 20/21 utility costs of $15,147.55 x 2.99% = $15,600.46
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SECTION VL. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $ 500

To replace calculators and minor equipment/furniture: $500.00

Office Renovations $2.200

To cover the cost of needed office renovations.

(1) Standard Laptops (F3) with Accessories $1.647

To increase staff’s ability to work remotely if needed:
Cost per Laptop with tax: $1,380.00
Cost of Docking Station with tax: $267.00

(1,380.00 + 267.00 = $1,647.00)

Unit to be upgraded:
103464
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Fund: 1000
Division: Generai Administration
Organization: 101400 - Finance

COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM

Annual Budget
Fiscal Year - 2022-23

Reclassifcation

BUDGET
FROM TO
(2 2)
Object Expenditure Payroll Clerk Payroll Clerk 2022-23 2022-23 2022-23
Code Classification Band 107 Band 108 Requested  Recommend  Approved
Personnel
510100 Salaries & Wages - 2 65,188 69,432 4,244
511112 FICA Cost 4,986 5,311 325
511113 State Retirement 11,447 12,192 745
511120 Insurance Fund Contribution - 2 15,600 15.600 0
511130 Workers Compensation 202 215 13
* Total Personnel 97,423 102,750 5,327 0
Operating Expenses
* Total Operating 0 0
** Total Personnel & Operating 5,327 0
Capital
** Total Capital 0 0
*** Total Budget Appropriation 5,327 0 0
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SECTION V - PROGRAM OVERVIEW

Summary of Programs: (2) Pavroll Clerks — Pay Band Upgrade $ 5,327

The Payroll Clerk positions is going from a pay band 107 to 108 will rightfully bring their compensation in line with
the duties and responsibilities of these positions. The Payroll Clerks, under the leadership of the Accountant process
a bi-weekly payroll for about 1,700 employees. These positions require a para-professional responsibility to
communicate with all departments and verify that the time entered was correct and work out any issues that may arise
during payroll. This is why we are asking for these positions pay band to reflect this.

510100 — SALARIES $4,244
511112 — FICA COST $ 325
S11113 - STATE RETIREMENT $745
511120 — INSURANCE FUND CONTRIBUTION $0
511130 - WORKERS COMPENSATION $13
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM

Annual Budget
Fiscal Year - 2022-23

Fund: 1000
Division: General Administration
Organization: 101400 - Finance Reclassifeation
BUDGET
FROM TO
m o))
Accounting Accounting
Object Expenditure Clerk I Clerk II 2022-23 2022-23 2022-23
Code Classification Band 110 Band 111 Requested Recommend  Approved
Personnel
510100 Salaries & Wages - | 39,583 42,391 2,808
511112 FICA Cost 3,028 3,243 215
511113 State Retirement 6,951 7.444 493
511120 Insurance Fund Contribution - 1 7,800 7,800 0
511130 Workers Compensation 123 131 8
* Total Personnel 57,485 61,009 3,524 0
Operating Expenses
* Total Operating 0 0
** Total Personnel & Operating 3,524 0
Capital
** Total Capital 0 0
*** Total Budget Appropriation 3,524 0
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SECTION V - PROGRAM OVERVIEW

Summary of Programs: Accounting Clerk 11 — Payv Band Upgrade $3.524

The Accounting Clerk 1I positions is going from a pay band 110 to 111 will rightfully bring their compensation in
line with the duties and responsibilities of this position. The Accounting Clerk 11 is the leader of our accounts
payable team and has one Accounting Clerk [ working under this position. This position require a para-professional
knowledge of accounts payable, 1099, accrued sales tax and other related accounting duties and this is why we
would like the pay band to reflect this.

510100 — SALARIES $2.808
511112 — FICA COST $215
511113 - STATE RETIREMENT $493
511120 — INSURANCE FUND CONTRIBUTION 350
511130 - WORKERS COMPENSATION $8
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101400 - Finance Reclassifcation
BUDGET
FROM TO
0} 1
Object Expenditure Accountant Accountant 2022-23 2022-23 2022-23
Code Classification Band 111 Band 113 Requested  Recommend — Approved
Personnel
510100 Salaries & Wages - 1 42,391 48,901 6,510
511112 FICA Cost 3,243 3,740 497
511113 State Retirement 7.443 8.587 1.144
511120 Insurance Fund Contribution - 1 7,800 7,800 0
511130 Workers Compensation 139 151 12
* Total Personnel 61,016 69,179 8,163 0
Operating Expenses
* Total Operating 0 0
** Total Personnel & Operating 8,163 0
Capital
** Total Capital 0 0
**% Total Budget Appropriation 8,163 0 0
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SECTION V - PROGRAM OVERVIEW
Summary of Programs: Accountant — Pay Band Upgrade $8.163

The Accountant going from a pay band 111 to 113 will rightfully bring their compensation in line with the duties and
responsibilities of this position. The Accountant is the leader of our payroll team and has two payroll clerks working
under this position. This position require a professional level of payroll and we would like their pay bands to reflect

this.

510100 — SALARIES $6.510
S11112 - FICA COST $ 497
511113 - STATE RETIREMENT $1.144
511120 — INSURANCE FUND CONTRIBUTION 50
511130 —- WORKERS COMPENSATION $12

63



Fund: 1000
Division: General Administration
Organization: 101400 - Finance

COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM

Annual Budget
Fiscal Year - 2022-23

Reclassifcations

BUDGET
) 2)
Object Expenditure Sr. Accountants Sr. Accountants 2022-23 2022-23 2022-23
Code Classification Band 114 Band 212 Requested  Recommend  Approved
Personnel
510100 Salaries & Wages - 2 105,332 112,388 7,056
511112 FICA Cost 8,057 8.597 540
511113 State Retirement 18.496 19,735 1,239
511120 Insurance Fund Contribution - 2 15.600 15.600 0
511130 Workers Compensation 326 348 22
* Total Personnel 147,811 156,668 8,857 0
Operating Expenses
* Total Operating 0 0
** Total Personnel & Operating 8,857 0
Capital
** Total Capital 0 0
*** Total Budget Appropriation 8,857 0

64



FUND 1000
FINANCE (101400) Page |
FY 2022-23 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW

Summary of Programs: (2) Senior Accountants — Pay Band Uperade $ 8.857

The Senior Accountants going from a pay band 114 to 212 will rightfully bring their compensation in line with their
duties and responsibilities. The Senior Accountants are a major part of the core in the department. These positions
require a professional level of accounting knowledge and we would like their pay bands to reflect this.

510100 — SALARIES $7.056
511112 — FICA COST $ 540
511113 — STATE RETIREMENT $1.239
511120 — INSURANCE FUND CONTRIBUTION 350
511130 — WORKERS COMPENSATION $22
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101400 - Finance Reclassifcations
BUDGET
1 1
Object Expenditure Deputy Fin. Dir. Deputy Fin. Dir. 2022-23 2022-23 2022-23
Code Classification Band 215 Band 216 Requested  Recommend — Approved
Personnel
510100 Salaries & Wages - 1 68,841 73,659 4,818
511112 FICA Cost 5.266 5,634 368
511113 State Retirement 12,088 12,934 846
511120 Insurance Fund Contribution - 1 7,800 7,800 0
511130 Workers Compensation 213 228 15
* Total Personnel 94,208 100,255 6,047 0
Operating Expenses
* Total Operating 0
** Total Personnel & Operating 6,047 0
Capital
** Total Capital 0 0
*** Total Budget Appropriation 6,047 0
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SECTION V. - PROGRAM OVERVIEW

Summary of Program: Finance Dep Director (1) — Pay Band Upgrade 216 $6.047.00

The Finance Deputy Director pay band upgrade from 215 to 216 will rightfully bring their compensation in line with their
duties and responsibilities. The Deputy Director provides support to all Department Heads across the County. The
Deputy Director oversees the administration and implementation of the budget, Council actions, revenue, expenditures
and instrumental within the County Finance department. I am asking that this position be brought in line equal to its
duties and responsibilities.

510100 — SALARIES $4.818.00

511112 - FICA COST $368.00

Employer’s portion 7.65%.

511113 - STATE RETIREMENT $846.00

Employer’s portion 17.56%

511120 - INSURANCE FUND CONTRIBUTION $0.00

Employer’s portion @ $7,800 per employee

511130 - WORKERS COMPENSATION $15.00

Internal premium charges: @ (8810) clerical rate of .0031 x $4,818.00 of payroll = $15.00

67



COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM

Annual Budget
Fiscal Year - 2022-23

Fund: 1000
Division: General Administration
Organization: 101400 - Finance Reclassifcations
BUDGET
FROM TO
o)) n
Object Expenditure Chief Fin. Off. Chief Fin. Off. 2022-23 2022-23 2022-23
Code Classification Band 220 Band 221 Requested Recommend  Approved
Personnel
510100 Salaries & Wages - | 96.552 102,346 5.794
511112 FICA Cost 7,386 7,529 143
511113 State Retirement 16,955 17,972 1.017
511120 Insurance Fund Contribution - 1 7,800 7,800 0
511130 Workers Compensation 2,654 2,815 161
* Total Personnel 131,347 138,462 7,118 0
Operating Expenses
* Total Operating 0
** Total Personnel & Operating 7,115 0
Capital
** Total Capital 0 0
*** Total Budget Appropriation 7,115 0
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SECTION V - PROGRAM OVERVIEW

Summary of Programs: Chief Financial Officer — Pav Band Upgrade $7.115

This is to adjust the Chief Financial Officer position to Pay Band 221 as recommended in the 2019 Market Refresh
Study conducted by Segal Waters.

510100 — SALARIES $5.794
511112 - FICA COST $ 143
511113 - STATE RETIREMENT $1.017
511120 — INSURANCE FUND CONTRIBUTION $0
511130 - WORKERS COMPENSATION $ 161
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COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2022-23

Fund: 1000
Division: General Administration
Organization: 101410 - Procurement Services

BUDGET

Object Expenditure 2020-21
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 7 296,474
510200 Overtime 132
511112 FICA Cost 20,283
511113 State Retirement 43,135
511120 Insurance Fund Contribution - 7 54,600
511130 Workers Compensation 1,240
* Total Personnel 415,864
Operating Expenses
520200 Contracted Services 0
520702 Technical Currency & Support 30,336
521000 Office Supplies 1,037
521100 Duplicating 2,069
521200 Operating Supplies 452
524000 Building Insurance 129
524201 General Tort Liability Insurance 1,059
525000 Telephone 1,687
525021 Smart Phone Charges - 1 1,577
525041 E-mail Service Charges - 7 892
525100 Postage 1,112
525210 Conference, Meeting & Training Expense 4,778
525230 Subscriptions, Dues, & Books 370
525240 Personal Mileage Reimbursement 0
525250 Motor Pool Reimbursement 88
525300 Utilities - Admin. Bldg. 6,765
* Total Operating 52,351
** Total Personnel & Operating 468,215
Capital
540000 Small Tools & Minor Equipment 129
** Total Capital 129
*** Total Budget Appropriation 468,344

2021-22
Expend.

70

(Nov)

142,791
300
10,137
21,194
27,300
1,212

202,934

0
31,610
613
1,210
599
129
1,059
843
588
344
724
1,870
193

0

15
2,566

42,363

245,297

38

38

245,335

2021-22
Amended

(Nov)
302,614

21,993
49,906
54,600

938

430,051

250
31,610
1,000
2,000
574
129
1,118
1,708
1,908
903
1,400
5,895
958
150
145
7.000

56,748

486,799

350

350

487,149

2022-23 2022-23 2022-23
Requested Recommend Approved

302,614

300

21,993
49,906
54,600

938

430,351

250

34,682

1,200
5,366
1,206

149

1,286

1,708

1,908

903

1,680
6,040

765
150
150

7,000
64,443

494,794

400

400

495,194



FUND 1000
PROCUREMENT SERVICES (101410)
FY 2022-23 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Procurement Services facilitates the acquisition of supplies, equipment and services necessary for the day-to-
day operation of the County of Lexington. Other responsibilities include negotiating and servicing lease
contracts for county-provided office space used by state agencies. Procurement Services commits to County
Administration and members of County Council that purchases are legal, ethical and processed in a
professional manner, compliant with Lexington County Ordinances. Among the goals of the organization are
achievement of a high standard of accuracy, completeness and timeliness regarding the County’s procurement

process.

The Director of Procurement serves as the County of Lexington's purchasing agent, entering into contracts on
the behalf of the County for the procurement of goods and services. Purchases are completed through
competitive procurement processes using telephone and written bids, proposals and negotiation. The
competitive procurement process requires elongated lead times and diligent administrative efforts. The
competitive procurement process responds to user needs, results in public confidence in the integrity of public
procurement, and typically demands market-driven prices. Procurement Services is responsible for
establishing and administering term contracts, consolidating purchases of like or common items, analyzing
prices paid for materials, equipment, supplies and services, and generally defining how to affect cost savings
for the County. By year end, the primary goal is to improve staff productivity by training and implementing
the on-line requisitioning process in Banner. The process of E-procurement for on-line bidding for projects and
expenditures over $25,000.00 has been improved by the implementation of a new system.

Procurement Services also has the responsibility of processing invoices for payment. This requires the auditing
of invoices against the items ordered and received by the County. Once an invoice has been verified as
accurate and all signed documentation/receiving documents are received and posted to the computer software,
the purchase order is closed and the processed paperwork is forwarded to the Finance Department for payment.

The Director of Procurement has the authority to sell surplus and obsolete supplies, materials, equipment, and
vehicles which cannot be used by any department or agency or which has been found to be beyond reasonable
repair. This is accomplished through the coordinated efforts of the Fleet Services and the Central Warehouse
by public auction & on-line auctions and sold to the highest bidder. Sales may also be offered through
competitive sealed bids or public sale. New technology has provided the resources to the County to increase
revenues by approximately 30% through selling surplus property on-line (Gov Deals) versus the traditional
auction method. This on-line bidding method has proven to be beneficial and the County has seen an increase
in revenues received through this process.
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FY 2022-23 BUDGET REQUEST
SERVICE LEVELS
Service Level FY 201920 | FY2020-21 | FY2021-22 | FY2021-22 | FY2022-23
Indicators Actual Actual Projection Year to Date | Projections
Purchase Orders 4077 2488 3214 1607 3259
Open Orders 1058 670 1114 557 947
Counter Orders 242 23 42 21 160
Change Orders 951 973 970 485 965
Invoices 17664 15742 24402 12201 19260
Solicitations 83 39 60 29 61
P 736 386 1558 779 893
Vouchers 3159 3232 4030 2015 3473
Procurement Card 3328 4940 5636 2818 4635
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SECTION VI - SUMMARY OF REVENUES
FUND 1000

438300 - VENDING MACHINE SALES $2,500
15.5% commission received from Snack Time Vending Services for Vending Machine Sales located at the Sheriff’s

Department.

450100 - GROUND LEASE AGREEMENT Flz2c0 boo S

1. Currently under prepaid 40 year lease @ $1,000,000.00 with American Tower starting October 12, 2021.

2, Currently under prepaid 40 year lease @ $1,200,000.00 with Crown Atlantic Company starting October 27,
2021.

$0 year [ense @'I/,Zoo,aoo witl CPI jwceease crveey FIvE yoars

w1 EH Lz,

3.
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SECTION VI - CONTINUED
SUMMARY OF PROPOSED REVENUES - OTHER

FUND 2300 - LIBRARY OPERATIONS
438300 - VENDING MACHINE SALES $250

15.5% commission received from Snack Time Vending Services for Vending Machine Sales located at three (3) Library
Branches.

FUND 2930 - PERSONNEL/EMPLOYEE COMMITTEE

438300 - VENDING MACHINE SALES $2,800
15.5% commission received from Snack Time Vending Services for Vending Machine Sales located throughout the
County. The Library and Sheriff’s Department revenues are shown separately.
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SECTION VL. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent Total with

Job Title Positions General Fund Other Fund Insurance Grade
Director of Procurement 1 1 1 214
Procurement Officers 2 2 2 111
Procurement Clerk III 2 2 2 108
Procurement Clerk II 1 1 1 107
Procurement Clerk I 1 1 1 105
Total Positions 7 7 7

PERSONNEL ORGANIZATIONAL CHART

Director of Procurement
214

Procurement Officer Procurement Officer
111 111

Procurement Clerk II1
108

Procurement Clerk II
107

Procurement Clerk 1
105

— Direct Functional Oversight
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520200 —- CONTRACTED SERVICES $250
This account is being established to allow Procurement to conduct business financial credit reports on companies that
have submitted bids for County solicitations. This will allow Procurement to do a thorough analysis of the company’s
financial background and be able to determine that they are financially secure. Updated reports are available thru
Experian for $49.95 per report and we estimate 5 solicitations to be researched.

520702 - TECHNICAL CURRENCY & SUPPORT $34.682
This includes the County’s E-Procurement software product license, support, maintenance, product updates. The license
fee is an annual expense that will need to be renewed every year. The established contract has provided a guaranteed
renewal rate of $25,500.00 for year five (5). This also includes $9,002.00 for the license for the Banner print software
FormFusion. Finally, this includes $180 for a single GoToMeeting license for virtual meetings.

521000 - OFFICE SUPPLIES $1.206
The replenishment of office supplies needed for Procurement activities is estimated at $76.00 per month. This monthly
estimate is comprised of paper products, pens, pencils, folders and other miscellaneous office products and supplies. The
remaining balance will be used for purchasing toner cartridges.

521100 —- DUPLICATING $5.366
This appropriation is used for copier machine duplication of solicitation documents, statement of awards, bid tabulations,
correspondence to employees and vendors, invoices for payable activity, contracts, internal control work documents, etc.
used in the daily activities of the Procurement Services operation.

Estimated usage is 100,000 annually at approximately $.0285 per copy $2,850.00

Copy Machine Paper (30 cases @ $35.10) $1053.00
Purchase Order Printer $121.98/mo x 12 $1,463.76
521200 - OPERATING SUPPLIES $574

To cover purchase orders, over-the-counter purchase orders, and mailing labels used in the daily operation of
Procurement Services:

Contract/Bid/Wrecker Files (§29 x 16 boxes) $464.00
Mailing Labels $63.00
File Labels $47.00
524000 — BUILDING INSURANCE $149

To cover the cost of allocated building insurance.

524201 — GENERAL TORT LIABILITY INSURANCE $1.286
To cover the cost of general tort liability insurance for seven employees.

525000 - TELEPHONE CHARGES $1,708
We currently have seven lines for staff use at $19.26/mo each and voice mail on all seven lines at $1.07/mo each.

$142.31 x 12 = $1,707.72 including tax.
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525021 - SMART PHONE CHARGES $1,908
To cover monthly charges cell phone for Director of Procurement and two (2) Procurement Officers.
12 months @ $53.00 w/taxes = $636.00 x 3 = $1,908.00

525041 — EMAIL SERVICE CHARGES $903
To cover the cost of Email service charges at a monthly rate of $10.75 per employee.

7 employees x $10.75 = $75.25 monthly x 12 = annual cost of $903.00.

525210 — POSTAGE $1.680
Procurement Services mails purchase orders, change orders, request for bids and proposals, addendums, statement of
award notices, contracts, and other correspondence regarding order expediting, invoice issues and other basic
communications in the accomplishment of Procurement Services. Anticipated average monthly usage is $140.00.

525210 - CONFERENCE & MEETING EXPENSE $6.040
This appropriation is used for staff to attend state, and national conferences, related meetings and other workshops and
seminars sponsored by the South Carolina Association of Governmental Purchasing Officials (SCAGPO) and the
National Institute of Governmental Purchasing (NIGP). This is used to maintain technical competence of professional
staff. Appropriation is also needed to eamn credits towards maintaining the professional certification currently held by the
Director of Procurement and two (2) Procurement Officers.

Conferences & Meetings:

SCAGPO (State Governmental Procurement Annual Conference)
(2 people @ $800.00) $1,600

Training:
Local SCAGPO Procurement & Professional Development Workshops
Quarterly Training Events (1 NIGP point)
(3 people @ $65.00 x 2 Workshops) = $390.00 plus mileage $440

NIGP Training Class (Certification Requirements)
(Class rates range from $70 - $745) $4,000
Plus mileage for face-to-face classes.

525230 — SUBSCRIPTIONS. DUES & BOOKS $765

These funds are to be used for dues in the South Carolina Association of Governmental Purchasing Officials (SCAGPO),
and an agency membership in the National Institute of Governmental Purchasing (NIGP). Funds are also used for the
purchase of related subscriptions and books, i.e. Consumer Reports and revised edition of the Model Procurement Code

Manual.

SCAGPO Membership (3 members) @ $40.00 $120
NIGP (Agency Membership — 3 members) $570
SC State Procurement Guides (3 @ $25.00) $75
525240 — PERSONAL MILEAGE REIMBURSEMENT $150

These funds will be used for POV mileage reimbursement necessary to attend off-site business meetings, pre-bid
meetings, pre-construction conferences and other County procurement related activities.
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525250 - MOTOR POOL REIMBURSEMENT $150
These funds will be used for motor pool reimbursement necessary to attend off-site business meetings, pre-bid meetings,
pre-construction conferences and other County procurement related activities.

525300 - UTILITIES $7.625
Estimated utility cost for the space occupied by Procurement Services.
The estimated average cost per month for FY 19/20 is $616.87
Include a 3% increase in this estimated cost ~ $18.51
Estimated monthly cost of $635.38 x 12 = $7,624.56
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SECTION VI.C — CAPITAL LINE ITEMS

540000 SMALL TOOLS AND MINOR EQUIPMENT $400

Miscellancous small office equipment that may be needed to replace existing equipment: Smartphone and accessories,
and other items that may become non-functional or too costly to repair.
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101410 - Procurement Upgrade
BUDGET
FROM TO
Procurement Procurement

Object Expenditure Officer Manager 2022-23 2022-23 2022-23
Code Classification Band 111 Band 209 Requested Recommend  Approved

Personnel
510100 Salaries & Wages - 1 42,390 46,741 4,351
511112 FICA Cost 3,242 3,575 333
511113 State Retirement 7,867 8,675 808
511120 Insurance Fund Contribution 7,800 7,800 Q
511130 Workers Compensation 130 144 14

* Total Personnel 61,429 66,935 5,506

Operating Expenses

* Total Operating 0

** Total Personnel & Operating 5,506

Capital

** Total Capital 0

*** Total Budget Appropriation 5,506
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DEPT. Procurement 101410 Page 1
FY 2022-23 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Program: Procurement Manager (1) Title Change and Upgrade 209

$5.506.00

This request is to retitle the current position of Procurement Officer to Procurement Manager and upgrade the band from
a 111 to a 209. Setting the pay band at 209 will rightfully bring their compensation in line with their duties and
responsibilities. The Procurement Manager will continue to be responsible for buyer duties but will hold additional
signature authority and serve as the department lead in the absence of the Director.

510100 — SALARIES
$4.351.00

511112 - FICA COST
$333.00

Employer’s portion 7.65%.

511113 - STATE RETIREMENT
$808.00

Employer’s portion 18.56%

511120 - INSURANCE FUND CONTRIBUTION
$0.00

Employer’s portion @ $7,800 per employee

511130 - WORKERS COMPENSATION
$14.00

Internal premium charges: @ (8810) clerical rate of .0031 x $4,350.60 of payroll = $13.49
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Job Description

Job Title: Procurement Manager
Reports To: Director of Procurement
FLSA Status: Exempt

Job Purpose:

Manage the development and issuing of solicitations and amendments, as required in accordance with established
procurement guidelines. Conduct pre-bid meetings and verify the bidding requirements outlined in the bid documents.
Receive, evaluate, and verify bids for their responsiveness and reasonableness. Initiate and process all required
paperwork for awarding solicitations and perform contract administration through closeout.

Essential Duties and Responsibilities:

» Communicates verbally and electronically with various groups and individuals to include other department heads
and their employees. Provide excellent customer service to all external and internal parties. Troubleshoot and
resolve in collaboration with the Director of Procurement any procurement related issues.

> Provide informal training and customer service to end users, vendors, and citizens on the County procurement
process, regulations, and ordinances.

» Contributes to the departmental employee annual evaluation process. Participates in the hiring process of new
employees and ensure proper onboarding of new employees into the department including orientation, education,

etc.
» Communicates and elevates any employee related issues or concerns to the Director of Procurement.
Prepare and administer, in collaboration with Director of Procurement, monthly staff meetings.
Assist with approval of departmental payroll and ordering of office supplies as directed by Director of
Procurement.
» In the Director of Procurement’s absence, provide assistance by reviewing and signing purchase requisitions,

purchase orders. Review and approve solicitations to be issued and advertised. Resolve any issues with errors in
the printing and invoicing of the business cards and other duties as assigned.

Y VvV

Basic Solicitations (IFB) (RFB):

Develop specifications from the end user's specifications and requirements.

Issue and publish document on SCBO and Ionwave our website.

Conduct pre-solicitation meeting which reviews the solicitation requirements and scope of work.

Issue amendment(s) after the receipt of questions deadline addressing any questions, bid revisions, pre-bid minutes
and sign in sheet. Send documentation to all pre-bid attendees, posted to Lexington County website and Ionwave.
Coordinate with the end user for the bid evaluation and recommendation.

Issue a Intent to Award/Statement of Award and tabulations are issued to all bidders, published on Ionwave and
the Lexington County website.

> If the award is over $25,000.00, a written recommendation will be sent to County Council for approval.

Issue contract documents and/ or purchase requisitions and send to the awarded vendor for signature.

» Once the contract is executed, bonds, and Certificate of Insurance have been returned to Procurement. The
Procurement Officer will organize and conduct the meeting between the end user and the contractor. "Notice to

Proceed" will be distributed at that meeting.
» Provide contract administration until project close-out.

VV VY

YV VvV

A4
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Job Description: Procurement Manager
Goods and Services Contract Administration:

Review and update the current Lexington County Contract Book (LCCB) for term contracts that are expiring for
both goods and services.

Evaluate contracts that are expiring for necessity, renewal or re-solicitation.

If the end user would like to renew for an additional term, a "Contract Extension” form is sent to the vendor to the
offer a renewal of the contract for an additional term.

Update the contract book with the renewal changes including any CPl increase requests, notify the department, and
post the document to the Lexington County website.

If the contract cannot be renewed due to expiration or vendor rejection, Procurement will then coordinate with the
end user regarding any specification changes and re-solicit the contract.

Handle any service and/or pricing discrepancies throughout the year upon receipt of a "Vendor Complaint” form
from the end user.

Follow-up to the vendor in the form of a cure letter and cancel contract if necessary. Evaluate current contracts for
expirations.

Request for Proposals (RFP) or Request for Qualifications (RFPQ):

Request permission for the RFP or RFPQ to be submitted to County Council for approval of the the solicitation
process.

Submit a committee request memo to the County Administrator for approval of the members.

Draft a meeting schedule by coordinating with committee members to include meetings during the solicitation and
evaluation periods.

Develop specifications from the end user's specifications and requirements.

Issue and publish document on SCBO, DemandStar and our website.

Conduct pre-proposal meeting reviewing solicitation requirements and scope of work.

Issue amendment(s) after the receipt of questions deadline addressing any questions, bid revisions, pre-bid minutes
and sign in sheet. Send to all pre-proposal attendees, posted to Lexington County website, and Demandstar.
Conduct three (3) public meetings. 1% is distribution of all proposals, 2™ is for the First Evaluation, and 3™ meeting
is for Vendor Interviews and Final Evaluation.

Either issue an award or go into negotiations with highest ranked vendor in which revisions take place to proposed
scope of work/services, warranty, and/or price.

If the award is over $50,000.00, a recommendation will be sent to County Council for approval.

Once approved by Council and following the expiration of the protest period, a contract and/or purchase order will
be sent to the awarded vendor for signature.

Supplemental Functions:

“’\

Performs other similar duties as required.
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Job Description: Procurement Manager

Job Specifications and Qualifications:

Knowledge:

Procurement policies and procedures
Microsoft Office.

Ionwave.

Office computer equipment.
Accounting.

Mathematics.
Methods, procedures and policies in the Procurement Services Division of the Finance Department.

Principles and methods of purchasing and record keeping.

Data entry.

Organization and time-management practices to accomplish duties.

Basic mathematics for various calculations.

Written and verbal communication via in-person, phone and email contact.
Administration principles.

Attention to detail.

Clerical

Reading.

Education/Experience:

Associate degree, with 1 to 3 years of experience; or an equivalent combination of education and experience
sufficient to successfully perform the essential duties of the job.

Licensing and Certifications:

Certified Professional Public Buyer.

Working Conditions / Physical Requirements:

Exerting up to 10 pounds of force occasionally, a negligible amount of force frequently, and/or or constantly
having to lift, carry, push, pull or otherwise move objects, including the human body. Sedentary work
involves sitting most of the time. Jobs are sedentary if walking and standing are required only occasionally
and all other sedentary criteria are met.

Positions in this class typically require fingering, talking, hearing, seeing, grasping, standing, walking and
repetitive motions

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101420 - Central Stores

BUDGET
Object Expenditure 2020-21 2021-22 2021-22 2022-23 2022-23 2022-23
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Nov) (Nov)
Personnel
510100 Salaries & Wages - 6 223,218 104,363 232,786 232,786
511112 FICA Cost 16,276 7,511 16,918 17,808
511113 State Retirement 32,772 15,382 38,549 43,205
511120 Insurance Fund Contribution - 6 46,800 23,400 46,800 46,800
511130 Workers Compensation 3,709 1,255 3,991 5,426
346,025
* Total Personnel 322,775 151,911 339,044 3%-&9%3
Operating Expenses
520100 Contracted Maintenance 4,856 1,826 3,700 2,426
520200 Contracted Services 3,561 1,484 3,600 11,660
520233 Towing Service 0 0 150 150
521000 Office Supplics 339 35 300 300
521001 Print Shop Supplies 2,110 1,419 2,000 4,000
521100 Duplicating 96 56 300 650
521200 Operating Supplies 2,491 1,112 3,500 3,500
522000 Building Repairs & Maintenance 0 0 250 250
522100 Heavy Equipment Repairs & Maintenance 0 0 125 500
522200 Small Equipment Repairs & Maintenance 0 0 250 300
522300 Vehicle Repairs & Maintenance 508 141 1,500 2,000
523200 Equipment Rental 963 963 989 21,905
524000 Building Insurance 806 806 806 831
524100 Vehicle Insurance - 4 2,460 1,845 2,785 2,460
524201 General Tort Liability Insurance 1,104 1,104 1,225 1,159
524202 Surety Bonds 38 0 63 65
525000 Telephone 925 463 926 926
525006 GPS Monitoring Charges 559 322 814 814
525021 Smart Phone Charges 496 181 650 480
525041 E-mail Service Charges - 4 516 247 516 650
525100 Postage 37 13 100 100
525101 Mail Permits 0 0 100 100
525110 Other Parcel Delivery Service 7 0 50 100
525250 Motor Pool Reimbursement 0 0 100 250
525357 Utilities - Central Whse./Bldg. Maint. 9,238 4,690 9,500 9,600
525400 Gas, Fuel, & Oil 2,483 1,547 3,100 5,130
525600 Uniforms & Clothing 614 534 1,000 1,477
528200 Duplicating Inventory Clearing 0 0 5,000 0
528201 Parts/Qil Inventory Clearing 0 0 5,000 0
528202 Outside Agency Inventory Clearing 0 851 5,000 0
528203 Over the Counter Sales Clearing 0 0 5,000 0
528204 Diesel Fuel Additive Inventory Clearing 0 0 5,000 0
528299 Inventory Clearing Budget Control 0 0 -25,000 0
* Total Operating 34,207 19,639 38,399 71,783
417 808
** Total Personnel & Operating 356,982 171,550 377,443 .434826“
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Fund: 1000
Division: General Administration
Organization: 101420 - Central Stores

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2021-22

Object Expenditure 2020-21
Code Classification Expenditure
Capital
540000 Small Tools & Minor Equipment 294
All Other Equipment 4,944
** Total Capital 5,238
*** Total Budget Appropriation 362,220
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2021-22
Expend.
(Nov)

0
2,641

2,641

174,191

BUDGET
2021-22 2022-23 2022-23 2022-23
Amended Requested Recommend Approved

(Nov)

450 500
20,640 26,210

21,090 26,710

308,533 44 579



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2022-23

Fund # 1000 Fund Title: GENERAL
Organization # 101420 Organization Title: CENTRAL STORES
Program # Program Title:
BUDGET
2022-23
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
HP Color Laserjet Enterprise M555DN Plus Extra Paper Tray 1,202
IX-9 Mailing System 25,008
** Total Capital (Transfer Total to Section III ) 26,710
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FUND (1000)
DEPT. Central Store (101420) Page 1
FY 2022-23 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Warehouse Operations

Administration

Shipping and Receiving
Stores Control

Fixed Asset Accounting
Printing and Mail Service

BEORy

Administration:

The administration for central stores are responsible for all aspects of the warehouse. The responsibilities for the
administration are to manage all of the county warehouse, to include all shipping and receiving, all county assets,
including selling of obsolete items turned in from various departments. The administration is also responsible for
processing, receiving, inputting and managing all purchase orders, requisitions, deliveries, print jobs, and mail
routes. Administration must maintain all records and paperwork pertaining to warehouse, print shop and mail
operations that adhere to county and state policies.

Shipping and Receiving:

Central Stores is responsible for all incoming and outgoing packages and requisition from County Departments or
outside companies. All materials and deliveries must be properly identified as to purchase order, accurately counted,
inspected and delivered to the proper agency that placed the order. All necessary documents must be matched to
deliveries, signed and filed. Goods are then moved into stock or delivered to the appropriate agency. Shipments
stored in warehouse stock will be reissued to various departments after customers send in orders. All incoming and
outgoing supplies are shipped and received via U.P.S, US Mail, freight truck, local delivery, while maintaining up to
date and accurate logs.

Stores Control:

This is the process of keeping track of all stock levels. This means monitoring and documenting all incoming and
outgoing stock, as well as the stock being held in the warehouse. A strict accountability of all receipts, purchase
orders and invoices and materials that are moved or removed from the county warehouse are managed through
computerized inventory recording also but hand counting the warehouse more than once a year. This way we are
able to match computerized inventory to manual inventory and research and discrepancies.

Fix Asset Accounting:

The Inventory Manager is responsible for identifying, managing and recording all fixed assets that are received by
the County. All fixed assets are given a county asset tag that is placed on the item and remains with it until it is
placed in decommissioned status and either sold or removed. Central Stores records all assets and maintains accurate
records that are imputed onto the Finance computer program. Inventory Manager along with Assistant Manager are
responsible for receipt, transfer, sale, auction, salvage, or any other loss. A physical inventory of all assets is
conducted several times a year.
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FUND (1000)
DEPT. Central Store (101420) Page 2
FY 2022-23 BUDGET REQUEST

Printing and Mail Services:

The Print Shop provides the printing services for the County Agencies as required in the areas of letterhead
stationery, memorandums, road maps, envelopes, forms, pamphlets, booklets, labels or any other items as  may be
required. Print operations consist of typesetting, printing, collating, cutting, wrapping, color selection, paper
selection and accounting, completing requisitions for paper, ink, supplies and delivery.

The print Shop also holds the mail services quarters. The mail clerk picks up and delivers all incoming and outgoing
mail that requires going to the post office and picking up county mail, delivery to each department picking up
outgoing mail that is run through the county mail machine to acquire postage and then picked up by an outside
postage carrier. The mail clerk also delivers all interoffice mail for all County departments. The mail clerk is
required to maintain the mail machine, along with producing various reports monthly that accounts for the usage of
the mail machine, broken down by each department. The mail clerk along with the Print Shop clerk are cross trained
not only in their jobs but all warehouse duties.

89



FUND (1000)

DEPT. Central Store (101420) Page 3
FY 2022-23 BUDGET REQUEST
SERVICE LEVELS

Actual Actual Estimated Projected
Service Level Indicators: FY 19/20 FY 20/21_ EY 21/22 FY 22123
Issue Tickets For Supplies 5,870 6,325 6,700 6,900
Purchased Orders Processed 2,326 2,408 2,500 2,600
Freight Shipments Rcvd 1,264 1,325 1,500 1,600
Pieces of Freight Revd 7,451 8,152 11,000 11,200
Fixed Assets added/deleted/ trans 320 1,855 2,200 2,200
Deliveries and Pick Ups 5,633 4,642 5,000 5,100
Used Tires sold $150.00 $8,341.28 $2,400 $2,450
Surplus/Auction property sold $32,113 $115,562 $205,000 $15,000
Supplies Purchased $858,518 $919,482 $1,500,000 $900,000
Supplies Issued $897,213 $952,422 $1,100.000 $820,000
Print Requisitions 160 106 150 180
Number of Print Impressions 542,450 617,220 700,000 320,000
Pieces of Mail Processed 263,815 304,006 260,000 220,000
Cost of Mail Processed $185,258 $203,187 $210,000 $220,000
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SECTION VL. - LINE ITEM NARRATIVES

SECTION VI A - LISTING OF REVENUES

/9, 500
438900 - Auction sale S al
This surplus property is sold at various rates depending on condition and type of property which are sold at county
auctions, along with using various sites such as Govworld.com and govdeals.net. The surplus items sold are normally
larger equipment like vehicles, computer equipment, farm and road equipment, along with other various items.

2019/20-$19,600
2020/21-$107,113
2021/22-Estimated $19,000
2022/23-Estimated $15,000

/5,000
438902 - Surplus sale . N
Surplus property is sold at various rates depending on condition and type of property. These items are sold on the
County Auction site. Surplus properties can consist of furniture, equipment, vehicles etc. Prices can vary from $2.00
up to thousands. These items are auctioned by sealed bid. Highest bidder that meets reserve.

2019/20-810,343
2020/21-$8449.31
2021/22-Estimated $170,000
2022/23-Estimated $15,000

2,450
438903 - Used tire sale S
Used car tires are sold based on use of tread left and condition of tire. The prices vary from $5.00 a tire to up to

*120.00 Per tire.

2019/20-$860
2020/21-$8,341
2021/22-Estimated $2,545
2022/23 Estimated $2,450
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SECTIONI COUNTY OF LEXINGTON
GENERAL FUND
SUMMARY OF DEPARTMENTAL REVENUES
Annual Budget
FY 2022-23 Estimated Revenue
Fund: 1000
Division: 101420
Organization. CENTRAL STORES
Object Actual Actual  Anticipated  Requested Recommend  Approved
Code Revenue Account Title 2019-20 2020-21 2021-22 2022-23 2022-23 2022-23
438900 AUCTION SALE 19,600 107,113 19,500 19,500
439802 SURPLUS SALES 10,343 8,449 170,000 15,000
438903 USED TIRE SALES 860 8,341 2,545 2,450
Revenues:
*% Total Revenue (Section II) 30,803 123,903 192,045 36,950
**% Total Appropriation (Section III) 394,224
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SECTION II

COUNTY OF LEXINGTON
Proposed Revenues

Fines, Fees, and Other
Budget FY - 2022-2023

Fund#:. 1000 Fund Name: GENERAL
Organ. #: 101420 Organ. Name: SNTRAL STORES
Budget
Anticipated Current
12/31/2021  Fiscal Year Total Proposed
Revenue Actual Fees  Actual Fees  Year-to-Date Total Units of Current Estimated Fees Fee
Code Fee Title FY 2019-20 FY 2020-21 FY 2021-22  FY 2021-22 | Service Fee FY 2022-23 Change
438900| AUCTION SALE 19,600 107,113 19,500 15,000
439802 [ SURPLUS PROPERTY 10,343 8,449 170,000 15,000
438903 | USED TIRE SALES 860 8,341 2,545 2,450
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FUND (1000)

All of these positions require insurance.

Inventory Manager (211)

i

Asst. Inventory Manager
(111)

Administrative Asst. lll
(106)

T

Printer/Warehouse Clerk
(105)

Administrative Asst. lll
{106)

g

Mail Clerk/ Print Asst.
(104)

DEPT. Central Store (101420) Page 5
FY 2022-23 BUDGET REQUEST
SECTION VI. B - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Inventory Manager 1 1 211
Assistant Inventory Manager 1 1 111
Administrative Assistant II1 1 1 106
Administrative Assistant IIT 1 1 106
Printer/ Warehouse Clerk 1 1 105
Administrative Assistant 1 1 104

94



FUND (1000)
DEPT. Central Store (101420) Page 6
FY 2022-23 BUDGET REQUEST

SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE 52426
These funds are used for contracted maintenance on the Xante Envelope machine used in the Print Shop and also for
the maintenance contract on the postage machine. See Below

1. Maintenance contract on Xante $200 per hour plus parts. $600.00

2. Yearly contract/maintenance for Quadient Model IM5000a- 1706.50 plus tax 119.96=1825.96

Total-$600.00+1825.96=$2,425.96

520200 - CONTRACTED SERVICES $11.660
These funds are allocated for the number of impressions used per year. This is based on an average that we
have used over the years. These funds are charged at the end of each year.

1. B/W prints-700,000 x .0098=$6,860
2. Color prints-100,000 x .048=$4,800

520233 - TOWING SERVICES $150
This account will be used for towing if any of the four vehicles assigned to Central Stores. Per Fleet Services the

average tow is approx. $150.00.

521000 - OFFICE SUPPLIES $300
To cover routine office supplies (paper, pencils, file folders etc.) for Central Stores, Mail and Print Shop.

521001- PRINT SHOP SUPPLIES $4,000
This account is used to purchase supplies such as ink, ink rollers, covers for the water system, cleaning chemicals,
and other supplies that are not charged back to the department. The supplies consist of all types of color inks used,
activator, toner, lithe paper, padding compound, shrink wrap, conservations solution, paper plate conditioner,
chipboard and adhesives. This is an estimate based on 800,000 impressions and also due to the machine being old
and needs constant repairs it is using a large amount of rollers.

52110 - DUPLICATING $650
This account is used for duplicating needs by Central Stores, Mail Room and Print Shop. This is based on the

monthly usage of $55 per month. Most customers require copies of shipping and receiving.

521200 - OPERATING SUPPLIES $3,500
Operating supplies for the warehouse include, but not limited to the following: Shrink wrap is used to provide tight
secure and moisture protection on pallets for storage and shipping; packing materials such as general purpose
sealing tape, scotch tape, masking tape are used to seal packages and boxes for storage and shipping; rope and twine
are used to secure loads on orders when they are picked up by open trucks. This account is also used to buy all
cleaning supplies for the upkeep of the warehouse.

522000 - BUILDING REPAIRS & MAINTENANCE $250
These funds will be used to make repairs on the warehouse as needed and any scheduled maintenance.
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FUND (1000)

DEPT. Central Store (101420) Page 7
FY 2022-23 BUDGET REQUEST
522100 - HEAVY EQUIPMENT REPAIRS&MAINT. 3500

Scheduled maintenance on one forklift conducted quarterly. This will be used to replace filters, hydraulic lines,
batteries and propane tanks. Repairs and unscheduled maintenance are difficult to forecast.

522200~ SMALL FQUIPMENT &REPAIRS $300

This account will be used for repairs and maintenance on equipment such as pallet jacks, drills, hand trucks, drum
handling equipment etc.

522300 — VEHICLE REPAIRS & MAINTENANCE $2,000
This is for four vehicles assigned to Central Stores for regular scheduled and unscheduled maintenance. Total
scheduled maintenance is estimated at $2,000. This would be to cover scheduled maintenance and repairs. Our
transit mail van is actually due to be replaced this year based on years and mileage per Fleet. After discussions with
the Intern Fleet Director, I feel that we could get another year out of it. These cost would allow for any and all
repairs that may be needed this fiscal year to include, oil and air filters, tires on some vehicles and any unexpected
maintenance that may arise.

523200 - EQUIPMENT RENTALS $21,905
The mail machine postage meter is an item that cannot be purchased. This meter is a component of the mail machine
that affixes postage to the mail and keeps a cumulative total of postage user and amount remaining. When postage
needs to be added a check is sent to the Post Office and the postage meter is set using the telephone. Rental is on a
yearly basis.

1. Meter Rental for year $360.00

2. Impfa IMSP00-online advantages services yearly-$564.00
3. 360+564=$924 plus tax=$989.00
4. C4070-$1198x12 months=$14,376
5. Xante Envelope Machine-$545x12=$6,540
524000 — BUILDING INSURANCE $831

Building and property insurance for the warehouse. Figures were received from the Human Resources Department.
This figure is 3 percent over last FY to accommodate for rate increase ($69.19x12=$830.28)

524100 — VEHICLE INSURANCE $2.460
This is to fund liability insurance coverage for the four vehicles at Central Stores. The actual cost is $615. Per
vehicle. Figures received from the Human Resources Department (4x$615=$2,460).

524201 — GENERAL TORT LIABILITY INSURANCE $1.160
This covers the cost of tort liability insurance. Figures received from the BANNER with a 5% percent increase

adjustment per Human Resource Department.

524202 - SURETY BONDS 565
Surety Bonds cost for the year provided by Risk Manager (10.83x6employees—=$64.98)

525000 ~- TELEPHONE $926
This account funds the telephone cost and line charges as necessary to the operation of this division. Figures

provided by the procurement department. (3 lines @ $19.01x12=$685, 1 line @ $20.08=$241).
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525006 — GPS MONITORING $814
Figures provided by the Fleet Manager for GPS devices on 4 vehicles. ($16.95@4units=$813.60).

525021 — SMART PHONE CHARGES $480
Cost of county phone used by Inventory Manager for a year. (12x40=$480)

525042 — E-MAIL SERVICE CHARGES $645
To pay for Email services for 5 employees. (5x$10.75x 12=$645.00)

525100 —POSTAGE $100
To cover necessary mail fees to outside agencies and vendors. We have to send checks to express mail at a cost of

approx. $15.00 each. This is to insure the postage meter does not run out of money for our daily postage
requirements.

525101 — MAILING PERMIT- $100
Funds will be used for County mailing permits, fees, first class, airborne express, US post office. Also,
merchandise refused for some reason is sent back using these services.

525110- OTHER PARCEL DELIVERY SERVICES $100
This is used to send large packages through U.P.S, FedEXx, or other means of postal delivery for merchandise refused
for a discrepancy, such as wrong item shipped, broken or over shipment.

525250 - MOTOR POOL REIMBURSEMENT $250
Due to our flatbed not only being utilize through Central Stores but also being used by various departments we are
down to the delivery van(which is used daily), the mail van{used daily) and our small van which used by our assistant
inventory manager for traveling monitoring county assets. During the week the inventory manager has to go to
administration, surplus properties and now because of shortages of truck drivers pick up some inventory. These funds
will be used when Fleet does not have motor pool available.

52537 - UTILITIES - $9.600
This is based on actual cost. Based on the account, $4781.99 was spent for the last six months.

(2x$4781.99=$9563.98) Figures provided by Banner.

525400 — GAS, FUEL, & OIL $5.130
Required for the 4 vehicles and one forklift assigned to Central Stores. The gallons of fuel were provided by Fleet
Services based on fuel consumption from 12/20 through 12/21. (1297.50gallons x $2.77=$3594.08)

30Ib propane tank for forklift (4 tanks a month- $127.99 average to fill a large tank monthly =$1535.88).

525600 — UNIFORMS & CLOTHING $1477
Central Stores staff deliveries and picks up supplies throughout Lexington County. Uniforms present a professional
image and helps identify the worker as being a part of Lexington County while going to various departments. The
nature of this type work that is done in the warehouse,( unloading trucks, handling oil products, moving various
types of containers, moving furniture along with the general everyday cleaning of the warehouse, causing unusual
wear and tear on clothing, 3 pair of pants @ $30.00 each. The safety shoes are a requirement by OSHA standards
and a necessity because of the heavy objects that are continuously moved throughout the warehouse and the
County. 1 pair of shoes @ $120.00 each. The temperature that is in the warehouse during the colder months tends to
getd o wn to around 40 degrees at times. The sweat shirts would now only help keep the staff warm while doing
duties inside the warehouse but would allow them to be uniformed while delivering in colder weather throughout

the County. 12 @ $28.00=8$336.00.
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SECTION VL D - CAPITAL LINE ITEM NARRATIVES

CAPITALREQUEST

540000 - Small Tools & Minor Equipment $500

Accounts used to purchase small tools to be used in warehouse operations, This account will also be used to buy minor
equipment for the warehouse, administrative areas along with the print shop and mail room.

IX-9 Mailing System with Dynamic Weighing and 30L.B External Scale $25.008
These funds will be used to update the current mail machine along with the mail meter. The current postage machine
was purchased in the Fiscal year 2015/16. Currently we are experiencing several problems, which has caused numerous
repairs. At this point and time any repairs that are needing to be done cannot be done do to no parts being available.
Our machine also will not meet Federal regulations that will take effect by 2024. By 2024 to be in compliance with the
United States Postal Service you must be switched over to an IMI, (Intelligent Mail Indicia System). The new machine
is much more cost effective and greatly increases security. The detailed data helps the USPS to better manage logistics
and optimize movement throughout the mail system.

Our department currently picks up the mail from every department in the county and processes it at a presort rate. By
doing this it saves the county time and money. The County Mail Department runs approximately 320,000 pieces a mail
yearly at a cost of approximately $221,000. This is saving the county on an average $15,000 a year.

The total cost of the new mailing system consist of the following...

Option A: Sales price for ONE-IX-9 Mailing System-$18,108.00
Option B- 60 Month Lease @344.89 per month=$20,693 (if we choose to lease) (If we lease, after 5 years this will be
property of Presidio leasing and will be shipped back.

Meter Rental 120.00 per month x 12=$1,440
Annual Service after first year-$2875.00

This item is on State Contract.

HP Color LaserJet Enterprise MSSSDN Plus Extra Paper Tray $1202
This will replace our current printer that was purchase 9 years ago. Information technology has recommended a replacement. This is for
the front office. We use this to print requisitions, tickets, reports and other various
Documents, This information was provided by Information Technology.
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Division: General Administration
Organization: 101500 - Human Resources

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2022-23

Object Expenditure 2020-21
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 8 359,861
510200 Overtime 76
510300 Part Time - 2 (1.25 - FTE) 34,596
511112 FICA Cost 28,424
511113 State Retirement 55,609
511120 Insurance Fund Contribution - 8 54,600
511130 Workers Compensation 1,666
511131 S.C. Unemployment 931
511213 SCRS-Emplr. Port. (Retiree) 2,692
* Total Personnel 538,455
Operating Expenses
520300 Professional Services 0
520400 Advertising & Publicity 1,650
520702 Technical Currency & Support 6,850
520800 Outside Printing 61
521000 Office Supplies 2,009
521100 Duplicating 5,115
521200 Operating Supplies 2,682
521218 Recruitment Supplies 50
524000 Building Insurance 268
524201 General Tort Liability Insurance 632
524202 Surety Bonds 44
525000 Telephone 1,674
525021 Smart Phone Charges - 2 1,188
525041 E-mail Service Charges - 10 1,591
525100 Postage 645
525200 Transportation & Education 81
525210 Conference, Meeting & Training Expense 1,851
525221 Employee Training - Staff Development 6,088
525230 Subscriptions, Dues, & Books 4,217
525240 Personal Mileage Reimbursement 0
525250 Motor Pool Reimbursement 341
525300 Utilities - Admin. Bldg. 6,948
525700 Employee Service Awards 8,032
5250400 Outside Personnel (Temporary)
* Total Operating 52,017
** Total Personnel & Operating 590,472
Capital
540000 Small Tools & Minor Equipment 0
540010 Minor Software 0
All Other Equipment 4,277
** Total Capital 4,277
*** Total Budget Appropriation 594,749

2021-22
Expend.
(Nov)

158,053
46
18,118
12,836
24,313
31,200
1,799

0

1,433

247,798

293

0

0

64
1,381
2,080
1,296
796
268
632

0

837
392
645
213

0
1,147
8,557
2,122
0

0
2,590
3,987

27,300
275,098

545

6,783

7,328

282,426
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2021-22

2022-23

BUDGET
2022-23

2022-23

Amended  Requested Recommend Approved

(Nov)

414,959
0
33,290
32,747
73,348
62,400
1,391

0

0

618,135

17,500
2,500
13,500
1,500
3,500
4,500
2,400
1,500
268
667

91
2,409
1,320
1,548
800

0
19,129
26,200
4,440
750
350
8,300
65,709

178,881
797,016

2,250
0
8,492

10,742

807,758

414,959

0

31,154

31,745

77,017

62,400
4,001
0

0

621,276

17,500

7,500
10,000
2,000
3,786

4,500

2,510
1,890
268
667
91

2,168

1,320
1,806
800

0
19,880

26,200

4,125
1,080
350
8,309
65,709

1,500

183,959
805,235

1,000
3,914

4,801

9,715

814,950
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Employment

Program 2 - Administration of Benefits
Program 3 - Classification and Compensation
Program 4 - Employee Relations

Program 5 - Health and Wellness

Program 6 - Human Resources Administration
Program 7 - Information Booth

Program 1: Employment
Employment
Objectives:

To develop and attract a large pool of applicants to enable the departments to have the ability to select the
most qualified applicants for employment. Each department with a higher volume of vacancies has a workforce
plan to determine where the critical needs are and the hard-to-fill vacancies within the County. The employment
process should be systematic and have a planned strategic process to attract the most qualified applicants. The
County recruits from within whenever possible, as well as, from the state of South Carolina, Southeast region and
various states throughout the United States. The County posts vacancies on the County’s website, as well as,
through the Department of Employment and Workforce, The State and local newspapers, professional association
websites, fee and non-fee websites, area colleges/placement offices and periodicals. The County accepts online
electronic applicants via the County’s applicant system,; the applicant has the ability to apply online from their
personal computer, Department of Employment and Workforce, Human Resources Department or the library. The
applicant system is a tool to electronically disseminate applicants to the department managers to view the qualified
applicants from the manager’s desktop. The Human Resources staff screens applicants, sends on-line applications to
department heads and assists with the hiring process by developing consistent interview guides for each position.
Information about applicants is collected in accordance with Federal Equal Employment Opportunity requirements
(EEO-4 report).

Program 2: Administration of Benefits
Administration of Benefits
Objectives:

To ensure proper benefit administration to all new and tenure County employees, this includes educating
employees about these benefits and ensuring accurate benefit payroll deductions. Alternative methods will be
explored to provide electronic communication to enhance education to employees. The benefits package includes:
South Carolina Retirement System and Police Officers Retirement System, health insurance, dental insurance, post-

employment benefits, Voluntary Group Benefits, Deferred Compensation, vision insurance, Life Insurance and
direct deposit of bi-weekly earnings for all County employees. Orientation is given to each new employee which
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includes a complete explanation of the County’s benefit package. The orientation process will be expanded to
educate employees on policy, procedures and department functions within the County. Human Resources provides
an explanation of benefits and the voluntary continuation of certain benefits at the point of termination of
employment. This program also encompasses the Family and Medical Leave Act, USERRA and COBRA.

Program 3: Classification and Compensation
Classification and Compensation
Objectives:

To maintain the position, classification system and pay plan in accordance of the fiscal year budget. Under
the classification and compensation program, Human Resources reviews, evaluates and processes all compensation
actions and position evaluations to ensure equity for each action. Under this program, Human Resources maintains
EEO information, as well as, completes in-depth annual reports as required by Federal law. All performance
evaluations and calculations for salary adjustments are reviewed by Human Resources staff. Under this program,
job descriptions are maintained and wage and salary requests are completed for external agencies.

Program 4: Employee Relations
Employee Relations
Objectives:

The practice of employee relations is focused primarily on designing effective and practical employee
relations strategies. The culture of the County is important for employees to understand how to behave and what to
expect. The culture conveys the expected behaviors, values, and philosophies. The practice of employee relations is
intertwined with the County’s culture. The County relies on Human Resources to create extensive employee
relations processes and policies. The objective is to create an environment that fosters cooperation, teamwork,
productivity and innovation in a motivated and committed workforce. The processes and policies can range from
developing specific guidelines for the orientation of new employees to offering job-related training, implementing
productivity improvement strategies and enhancing the relationship between management and employees.

Program 5: Health and Wellness
Health and Wellness
Objectives:

The goal of the County is to strive to promote employee health and wellness by helping employees identify
actions they can take to enhance their health and well-being. This human resources program along with the
County’s Health and Wellness Center provide disease prevention and health improvement programs and activities at
the worksite and offsite locations. The purpose for the Health and Wellness program is to create an environment
that supports and rewards healthy choices. It is statistically proven there is a direct relationship between healthy and
happy employees and the impact that health and well-being has on productivity, absenteeism, employee retention,
and health care and worker’s compensation cost. As a proactive measure, health insurance claims are monitored and
overall medical costs are increasing. To strategically manage health insurance claims, the County established a
Third Party vendor to manage the Health and Wellness Center to contain rising health costs. An objective to sustain
success is to increase engagement, monitor medical claims trends and protect, empower and support employees and
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the County.

Program 6: Human Resources Administration
Human Resources Administration

Objectives:

The essence of this program is to maintain consistent practices and procedures that correspond to policy,
state and federal laws. Human Resources assists department/division heads, appointed and elected officials with
policy interpretation and human resources matters on a daily basis. Under this program, all Human Resources
records are maintained whether automated or paper to include personnel, employment, payroll, benefits, employee
relations, Family and Medical Leave Act (FMLA) and Americans with Disabilities Act (ADA); as required by state
and federal laws. Also as part of this program, Human Resources conducts exit interviews and verifies employment
for both current and past employees (mortgage companies, Department of Social Services, Social Security, etc.).
Human Resources also provides information as requested under the guidelines of the Freedom of Information Act
and provides the Department of Labor with reports and annual census information. Human Resources provides
County supervisors with up to date information regarding new laws and mandates which affect County employees
and disseminates information, as well as, coordinates training opportunities. Specialized training in regards to law,
policy, compliance, enrichment and retention efforts is conducted. Also under this program, the employee
newsletter is compiled and produced to inform employees of benefits and to promote communication between
management and employees of Lexington County.

Program 7: Information Booth
Information Booth
Objectives:

To provide a positive customer service experience for citizens, customers and the general public both by phone and
in person. The Information Booth provides a first point of contact either in person or by telephone for all County
Departments. Information Booth employees are knowledgeable of all County departments in order to direct
customers to a specific department, properly direct calls, and be able to give directions. Information Booth
employees are also responsible for incoming mail distribution for the County Administration building and assisting
Human Resources with non-confidential mass mailings. Information Booth employees send birthday cards to
County employees, as well as, create communications notices of upcoming holiday closings. Under this program,
payroll schedules are created for staff utilization and uploaded to the County intranet. The Information Booth is
responsible for Administration Building County fleet cars, ensuring County fleet cars are returned, and reporting
issues with County fleet cars to Fleet Services Department.
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SERVICE LEVELS

Service Level Indicators:
FY 17/18 FY 18/19 FY 1920 FY20/21 EST FY 21/22 PROJ 22/23

Program 1:

Applications Processed 24,000 28,000 29,200 31,200 31,000 31,000
Advertised Vacancies 392 450 423 378 450 450
State Newspaper Ads 3 3 2 4 3 3

Web Ads 80 125 350 789 375 375
Program 2:

New Employees 396 425 390 430 420 420
Terms/Resignations 308 320 270 233 300 300
Program 3:

PAFS Processed 3,300 4,300 4,650 6,200 4,300 4,300
Appraisals Processed 1,590 1,650 1,687 1,580 1,680 1,680
Phone Calls Info Booth 26,000 29,000 29,500 42,500 36,500 36,500
Applications received 24,000 28,000 29,200 33,000 31,000 31,000
New Hires 396 425 390 414 420 420
System Terminations 308 320 270 320 300 300
FMLA cases 118 110 131 239 120 120
Active Employees 6-30 1,578 1,630 1,657 1,683 1,720 1,720
Vacancies 6-30 212 223 230 268 210 210
Total Turnover% 18.89% 18.26% 18.40% 18.30% 17.90% 17.90%
Retention Rate 81.11% 81.74% 81.60% 81.70% 82.10% 82.10%
Vacancy Rate 11.50% 11.78% 12.01% 12.73% 11.75% 11.75%
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HUMAN RESOURCES DEPARTMENT
ALLOCATION OF STAFF TIME PER PROGRAM
Job Title Program Program | Program |Program Program V | Program | Program Program
I 1I 11 v Health and | VI VII VI
Employment | Benefit Class & Employee | Wellness Human Info Risk
Admin Comp. Relations Resources | Booth Mgmt
Admin.
5%
CHRO 20% 20% 25% 5% 25%
Dep Dir 20% 10% 15% 30% 25%
HR Generalist 45% 5% 59 45%
HR Generalist 45% 50, 59, 45%
HR Generalist 45% 59 59 45%,
HR Specialist 30% 40% 10%
HR Admin II 25% 65% 10%
Receptionist 25% 75%
Receptionist 25%, 75%
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SECTION VI. - LINE ITEM NARRATIVES

SECTION V.B. - LISTING OF POSITIONS

Current Staffing Levels:

Job TitlePositions General Fund Full Time Equivalent Total
Chief HR Officer 1 1 1
Deputy HR Director 1 1 1
Human Resources Specialist 1 1 1
Human Resources Generalist 4 4 4
Human Resources Assistant 1 1 1
Front Desk Receptionist 2 1.25 1.25
Total Positions 10 9.25 9.25

(All positions covered by health insurance, account #511120)

ORGANIZATIONAL CHART

Chris Murrin

R A
Amelia RothBell

gl
. TaylorBennlan i Danankersonl . !arahllng[

AN
% | Maria Cole
Laura Dufford | Chelsea Miller]
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Grade

218
213
108
208
105
103
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510100 — SALARIES $414.959
Current salaries for seven (8) positions.

510300 —- PART TIME $31.154
Current salaries for two (2) part time positions.

511112 - FICA COST $31.745
Employer’s portion 7.65%.

511113 - STATE RETIREMENT $77.017
Employer’s portion 18.56%

511120 - INSURANCE FUND CONTRIBUTION $62.400
Employer’s portion @ $7,800 per employee (8)

511130 - WORKERS COMPENSATION $4.001

Internal premium charges:  (10) positions @ (8810) clerical rate of .0031 x $404,154 of payroll = $1,252.87
(2) positions @ (9410) municipal rate of .0275 x $99,936 of payroll = $2,748.24
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SECTION V. C. - OPERATING LINE ITEM NARRATIVES

520400 — ADVERTISING & PUBLICITY $7,500

Human Resources will only use this line item out of necessity for hard to fill positions or attracting unique skill sets
and for The HR department LinkedIn recruitment page subscription.

520702 - TECHNICAL CURRENCY AND SUPPORT $10.000

These funds will be used for the production, printing, and mailing of 1095-C’s for all benefits eligible employees.

520800 — OUTSIDE PRINTING $2.000

Human Resources prints Employee Handbooks for new hires in FY 21/22.
500 copies printed and bound @ $4 each = $2,000

521000 - OFFICE SUPPLIES 33,786

In the current FY 20/21, 81% of the office supplies budget has been spent, The amount requested is based on
historical use and monitor for modest spending throughout the year. The line item is requested to cover office
supplies for (9) employees to include general office supplies in addition to the following items:

Toner (printer) (4 cartridges of each color) $ 2,408.00
Stationary/Envelopes $ 440.00
Business Cards  ($46 per box) $ 138.00
Labels (Shipping, Address, and File — mass mailings and daily use) $  800.00
$ 3,786.00
521100 - DUPLICATING $4.500

The HR Department average utilization is $293 per month x 12 = $3,516. Paper supplies include 344 reams of
copier per year x 2.86 = $984. With more departments sending electronic documents to HR our department has
picked up additional cost when printing these for record keeping, we expect a 10% increase minimum over last year.

521200 - OPERATING SUPPLIES $2.510

The requested amount is based on historical use and current inventory.

ID Badge System and Supplies $ 870.00
Benefit/Payroll Folders $ 540.00
Human Resources File Folders $ 800.00
Orientation Folders $  300.00

$ 2,510.00
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521218 RECRUITING SUPPLIES $1.890

Job Fairs and Recruiting Events:

Midlands Technical College $250
University of South Carolina $600
Clemson University $200
Fleet travel for Job Fairs 1000 miles @ .540 $540
$1,590
Recruitment materials $300
522200 - SMALL EQUIPMENT REPAIRS $0

This line item request is for replacement or repairs to computer, shredder and printer components.

524000 - BUILDING INSURANCE $268

The amount requested is based on the estimation from Risk Management.

524201 - GENERAL TORT LIABILITY INSURANCE $667
5 Administrative Employees $25 X 5=8125

1 Professional Employee $80X 1=2380

1 CHRO $541X 1 =28541

524202 — SURETY BONDS $91

The surety bond for seven (7) employees.

525000 - TELEPHONE $2.168

All existing lines in HR, (9) telephone lines with (9) voice mail accounts for Human Resources Department
9 X $19.00/month X 12 months =  $2,052.00
9 X $1.07/month X 12 months = $115.56
$2,167.56

108



FOND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 10
FY 2021-22 BUDGET REQUEST

525021 - SMART PHONES $1.320

Smart Phone usage by Chief Human Resources Officer and Human Resources Deputy Dir.
Digital Phone $53 x 12 months = $660

Digital Phone $53 x 12 months = _$660
$1,320

525041 — E-MAIL SERVICE $1.806

This line item is requested to cover basic e-mail service for (10) nine department staff, (1) one Information Booth
account, (1) e-mail account for recruiting, (1) e-mail for LCU and (1) e-mail for PAFs.

14 X $10.75/month x 12 months = $1,806

525100 - POSTAGE $800

To cover cost of certified and regular mail sent to employees after separation or urgent messages.

525210 - CONFERENCE & MEETING EXPENSE $19.880
(7) Local SHRM (Society for Human Resources Management) Conference Fees ($400 per person) $3,200
CHROY Dep Dir./ 4HRGs/ 1HRS/ 1HRA
(7) Room and Board for SHRM Conference ($250 per person per night @ 2 nights = $500) $4,000
CHRO/ Dep Dir./ 4HRGs/ 1HRS/ 1HRA
(2) National SHRM Conference (Registration + Airfare + Room & Board = $3,000 per person) $6,000
CHRO/ Dep Dir.
(2) Marathon Health Customer Conference (Airfare + Hotel 3 nights = $1,250 per person) $2,500
CHRO/ Dep Dir.
(1) SHRM SCP Exam ($100 application fee + $450 exam fee) 1 CHRO C Murrin $550
(3) SPHR Exam ($100 application fee + $450 exam fee) HRG C Miller HRG M Cole HRC S Lind $1,650
(2) PHR Exams ($100 application fee + $395 exam fee per person) HRDD D Wilkerson/ HRG Vacant $990
(2) aPHR Exams ($100 application fee + 395 exam fee per person) HRA A Rothbell/ HRS T Bennion $990
$19,880
525221 - EMPLOYEE TRAINING - STAFF DEVELOPMENT $26,200
Development and implementation of a certified compensation prof cert and LCU upkeep $15,000
Training funds to be used by various departments (True Colors, Civil Treatment, etc.) $10,000
Windshield tour lunches ($100.00 X 12 Tours) $1.200

$26,200
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525230 - SUBSCRIPTIONS. DUES & BOOKS $4.125

Participation at a National and Local level is credited toward the HR staff certification as continuing education in the
human resources industry.

(7) National Society for Human Resource Management dues ($190 each) $1,400
(7) Local Society for Human Resource Management dues ($125 each) $ 875
(3) National Seminars Star 12 Memberships ($200 each) $ 600
(1) SHRM Handbook development tool (1 year access) $ 450
(1) Employment Law Book (2021/2022 updates) $ 800
$4,125
525240 — PERSONAL MILEAGE REIMBURSEMENT $1.080

When practical, motor pool vehicles are used instead of personal vehicles. However, there are many occasions
when it is more feasible to utilize a personal car for meetings before work begins or ends after the close of business.
Also, due to the limited number of fleet vehicles available at the Administration Building, they are often reserved
days in advance.

450 miles x .54 = $1,080

525250 - MOTOR POOL REIMBURSEMENT $350

The motor pool is utilized when feasible for traveling.

525300 - UTILITIES—-ADMINISTRATION BUILDING $8.309

Based on usage.
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525700 - EMPLOYEE SERVICE AWARDS $65.709
Awards Dinner
Approximately 106 service awards will be presented for ten, twenty, thirty and forty years of service:
60 10 year gift @ $60 = $3,600
34 20 year gift @ $90 = $3,060
12 30 year gift @ 100 = $1,200 $7.860
Dinner
890 Employees with 5 years or more of service + 1 guest and 120 retirees + guest = 2,020
49 Department heads and Council + guest = 98
4 Employee of the Quarter recipients + guest = 8
2,073 Dinner @ $45.00/Dinner (includes tax and service charge) Estimate that 800 will be present $36.000
Picture of award recipients (to included Employee of the Year) at awards ceremony:
1 Professional Fee $ 625.00
4 4x6 Prints for Employee of the Year ($5 each) $ 20.00
106 5x7 Prints for Award Recipients ($5.50 each) $583.50
1 8x12 Group Photo Print $ 30.00 $1.258
Employee of the Year Recognition
1 Crystal Award $115
1 Chamber of Commerce gift card for winner ($100)  $100
3 Chamber of Commerce gift card for runner up ($50) $150 3635
Centerpieces for 80 tables $2.500
DJ Services

DJ Service + 5,000 watt sound system and additional sound equipment ($250)

LED Up Lighting for banquet hall ($600) $850
Invitations

Invitations and response cards ($370)

Envelopes ($96) $466
Door prizes/ Employee appreciation gifts 3750
Programs $750
Building Services supplies for props $1500
Event Insurance $800
Miscellaneous Costs (Staging, Tables, Stage Lighting, etc.) $9.000
Total Banquet Cost $62.099

111



FUND TO00
HUMAN RESOURCES DEPARTMENT (101500) Page 13
FY 2021-22 BUDGET REQUEST

525700 - EMPLOYEE SERVICE AWARDS - Continued

Emplovee Recognition throughout the Year

4 Employee of the Quarter Awards ($40 each) 160
20 Employee of the Quarter Nominee Awards ($20 each) 400
32 Engraved Plaques for Retirees ($75 each) $2.400
1625  Birthday Cards for Employees ($.40 each) $650
Total for Recognition and Awards $3.610
5270400 — OUTSIDE PERSONNEL (TEMPORARY) $1.500

Used for critical positions that must be filled during a regular employee’s prolonged absence.
Rates vary from $10-20 hourly.

1000-999900-525701 - EMPLOYEE CHRISTMAS GIFT SERVICES $42.875

This is an annual cost for distributing a gift certificate to each employee during the Christmas season. In past years,
the face value of this certificate has been $25 with a purchase price between $24.00 and $25. The estimated amount
is approximately 1,750 cards at $24.50/certificate.
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SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOL & MINOR EQUIPMENT $1.000

This line item is requested for replacement of general items such as calculators, batteries, memory upgrade, and
office equipment in addition to the following:

540010- MINOR SOFTWARE ‘ $3.914
Microsoft Office Standard $259

Antivirus License $40

Encryption License $115

LCU Microsoft ConvergePoint $3,500

PC COMPUTERS 30
F3 LAPTOP COMPUTERS $4.801
(2) Laptop Computers $2,760

(1) Replacement Laser Printer  $2,041
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SECTION III COUNTY OF LEXINGTON
NEW PROGRAM
GENERAL FUND
Annual Budget
Fiscal Year - 2022-23
Fund: 101500
Division: Human Resources

Organization: County Administration

BUDGET

Object Expenditure
Code Classification

2022-23 2022-23 2022-23
Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511113 State Retirement
511120  Insurance Fund Contribution -
511130 Workers Compensation
511213  State Retirement - Retiree
* Total Personnel
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Total Operating
** Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software
All Other Equipment

** Total Capital

*** Total Budget Appropriation
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SECTION V. - PROGRAM OVERVIEW

Summary of Program: HR Deputy Director (1) — Pay Band Upgrade 215 $12.641.29

The Human Resources Deputy Director pay band upgrade from 213 to 215 will rightfully bring their compensation in line
with their duties and responsibilities. The Deputy Director provides support to all Department Heads and Employees for
compensation and benefit administration. The Deputy Director oversees the administration and contract implementation
of the employee wellness center and State Retirement. I am asking that this position be brought in line with other Deputy
Directors with similar responsibilities.

510100 —~ SALARIES $8.713.00
511112 - FICA COST $667.00
Employer’s portion 7.65%.

l,617.00
511113 - STATE RETIREMENT $3-334-25-
Employer’s portion 18.56%
511120 - INSURANCE FUND CONTRIBUTION $0.00
Employer’s portion @ $7,800 per employee
511130 - WORKERS COMPENSATION $27.02

Internal premium charges: @ (8810) clerical rate of .0031 x $8,713.00 of payroll = $27.02
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SEéTION I COUNTY OF LEXINGTON
NEW PROGRAM
GENERAL FUND
Annual Budget
Fiscal Year - 2022-23

Fund: 101500
Division: Human Resources
Organization: County Administration

BUDGET

Object Expenditure
Code Classification

2022-23 2022-23 2022-23
Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112  FICA Cost
511113  State Retirement
511120  Insurance Fund Contribution -
511130 Workers Compensation
511213  State Retirement - Retiree

* Total Personnel

Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.

* Total Operating
** Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software
All Other Equipment

** Total Capital

*** Total Budget Appropriation
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SECTION V. - PROGRAM OVERVIEW

Summary of Program: Human Resources Generalist (4) — Pay Band Upgrade 210 $27.581.36

The Human Resources Generalist going from pay band 208 to 210 will rightfully bring their compensation in line with
their duties and responsibilities. The HR Generalist have long been the departments core of employees who offer our
employees information and counseling of benefits and payroll from the time employees come on board with us until the
time they depart from our employment. Services provided include family and retirees for a total of 4,500 people served.
This is not an entry level position; it requires professional certifications and experience which demands professional level

pay.

510100 — SALARIES $21.800.00

511112 - FICA COST $1.667.70

Employer’s portion 7.65%.

511113 - STATE RETIREMENT $4.046.08

Employer’s portion 18.56%

511120 - INSURANCE FUND CONTRIBUTION $0.00

Employer’s portion @ $7,800 per employee

511130 - WORKERS COMPENSATION $67.58

Internal premium charges: @ (8810) clerical rate of .0031 x $21,800 of payroll = $67.58
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SECTION III COUNTY OF LEXINGTON
NEW PROGRAM
GENERAL FUND
Annual Budget
Fiscal Year - 2022-23

Fund: 101500
Division: Human Resources
Organization: County Administration

BUDGET

Object Expenditure
Code Classification

2022-23 2022-23 2022-23
Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112  FICA Cost
511113  State Retirement
511120  Insurance Fund Contribution -
511130  Workers Compensation
511213  State Retirement - Retiree

* Total Personnel

Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.

* Total Operating
** Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software
All Other Equipment

** Total Capital

*** Total Budget Appropriation
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SECTION V. - PROGRAM OVERVIEW

Summary of Program: HR Administrative Assistant (1) — Position Upgrade Sr.AA $5.210.59
/06 — 103

The Human Resources Administrative Assistant upgrade to Sr. Administrative Assistant will rightfully bring their title
and compensation in line with their duties and responsibilities. The HR Administrative Assistant provides support to all
Department Heads within the County and is the main point of contact for all other Admin Assistants within the
departments of the County. Citizens and all future employees of the County depend on the HR Admin to assist in the
application process which serves well over 6,000 citizens/ employees. The fact that many departments with far less reach
with a narrow scope of responsibility are assigned Admin III and Sr. Admin positions is ludicrous. We are asking this to

be granted.

510100 — SALARIES $4.118.40

511112 - FICA COST $315.05

Employer’s portion 7.65%.

511113 - STATE RETIREMENT $764.38

Employer’s portion 18.56%

511120 - INSURANCE FUND CONTRIBUTION $0.00

Employer’s portion @ $7,800 per employee

511130 - WORKERS COMPENSATION $12.76

Internal premium charges: @ (8810) clerical rate of .0031 x $4,118.40 of payroll = $12.76
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Section 111
COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2022-23
Fund: 1000
Division: General Administration
Organization: 101600 - Planning and GIS

BUDGET

. ) 2020-21  2021-22  2021-22  2022-23 2022-23 2022-23
Object  Expenditure

Code Classification Expenditure Expend. Amended Requested Recommend  Approved
Personnel (Nov) (Nov)
510100  Salaries & Wages - 8 403,631 199,344 458,321 451,822
511112  FICA Cost 29,232 14,718 33,316 34.564
511113  State Retirement 59,006 29,590 75,593 83.858
511120  Insurance Fund Contribution - 8 62,400 31,200 62,400 62.400
511130  Workers Compensation 3,491 1,734 3,652 3.685
* Total Personnel 557,760 276,586 633,282 636,329
Operating Expenses
520300  Professional Services 211,977 125,142 185,002 1,000
520702  Technical Currency & Support 31,165 25,188 32,810 33,572
520703  Computer Hardware Maintenance 1,130 1,130 1,130 1,130
520800  Outside Printing 0 0 0 10.000
521000 Office Supplies 3,663 1,648 3,500 5.220
521100  Duplicating 542 368 600 721
524000 Building Insurance 276 276 284 293
524015  Drone Insurance 988 1,184 1,500 1.500
524201  General Tort Liability Insurance 1,092 1,092 1,631 1,713
524202  Surety Bonds 50 0 80 80
525000 Telephone 1,928 964 1,927 1.927
525004 WAN Service Charges 456 152 480 480
525021  Smart Phone Charges 717 236 1,416 1.416
525041  E-mail Service Charges - 8 1,032 408 1,032 1.032
525100 Postage 466 53 500 700
525110  Other Parcel Delivery Service 0 0 100 100
525210 Conference, Meeting & Training 347 1,446 16,352 18.927
525230  Subscriptions, Dues, & Books 1,139 398 3,479 3.577
525240  Personal Mileage Reimbursement 0 161 100 685
525250  Motor Pool Reimbursement 156 67 2,300 2.340
525300  Utilities - Admin. Bldg,. 7,972 2,837 8,300 8.300
526500 Licenses & Permits 50 0 0 0
* Total Operating 265,096 162,750 262,523 7—@?
** Total Personnel & Operating 822,856 439,336 895,805 731,042
Capital
540000  Small Tools & Minor Equipment 685 196 1,770 1,800
540010 Minor Software 0 0 35 35
All Other Equipment 220,112 0 220425 252.120
** Total Capital 220,797 196 222,230 253,955

***Total Budget Appropriation 1,043,653 439,532 1,118,035 984,997
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Section IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2022-2023

Fund # 1000 Fund Title: General Fund
Organization # 101600 Organization Title: Plannine and GIS
Program # Program Title:
BUDGET
2022-2023
Requested
Qty. Item Description Amount
11 Computer Replacements and Accessories 37,826
4 MI12 — Dell 27 Inch Monitor Replacements 1,228
10 F11 — [Pad 64 GB 3,200
10 IPad Basic Case 350
1 Pictometry Project, including Reveal 250 209,516

** Total Capital (Transfer Total to Section III) 252,120
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COUNTY OF LEXINGTON

Section I1
Proposed Revenues
Fines, Fees, and Other
Budget FY2022-2023
Fund #: 1000 Fund Name: General Fund
Organ. #: 101600 Organ. Name: Planning and GIS
Budget
Total Total
Actual  Actual Anticipated Estimated Proposed
Fees Fees 12/31/2021 Fiscal Year Fees Proposed Estimated
Revenue FY FY Year-to-Date Total Units of Current  FY Fee Fees
Code Fee Title  2019-20 2020-21 FY 2021-22 FY 2021-22| Service Fee 2022-23 Change FY 2022-23
Copy Sales —
437604 |P&GIS 0 0 0 0 |percopy| .25 0
Map & Aerials
437900 [Sales - P&GIS| 35,770 2,870 1,350 3,500 | variable [variable] 3,500
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PLANNING and GIS (101600) Page 1
FY 2022-23
BUDGET REQUEST
Section V- PROGRAM OVERVIEW
- Lo Administrative| Planning and| Planning and | Planning and | Planning and %r)lllsetfe%lss Planning and Bimctongh
Activity GIS Tech. | | GIS Tech Nl | GIS Tech If | GIS Tech. Ill| Analyst |GIS Manager P'a“g?sg o

Maintain the County Comprehensive Plan

Natural Resources Element

Cultural Resources Element

Community Facilities Element

Population Element

Economic Development Element

Housing Element

Land Use Element

Transportation Element

Priority Investment Element

Resiliency Element

Public Safety Element

Conduct topical Planning Reports

Ordinance Update and Amendment

Support to Community Development

Support to Administration

[Mandatory planning training for staff and boards
”Budget Maintenance J!

[lGIS Development

||Management of GIS contract licensing

HGIS Training of County employees and others

ILArc Users coordination

"Census Data preparation and distribution

||@pulation estimates and growth projections

IIGIS software instalfation and fraining

|fRoad Map maintenance

|| Populate data associated w/road centerlines

E911 database oversight

MSAG enhancement

Telephone Company coordination

Postal Service coordination

Map updates

Research wrong addresses

Pictometry project coordination

][Benchmark coondination
Customer service
Addressing
Data questions
Telephone inguiries
Planning Commission agenda preparation
||Custom map preparation & other custom jobs

[[Map and other data sales

”Map Services training for others

[IRoad naming

||Economic Development maps, data & graphics

Map and Data Services applications

Maintenance

New Development

Enterprise Geodatabase Development

||general data creation

||Custom data creation for projects

Map data from other Dept. databases/systems

Annexation maintenance

RESPONSIBILITY

Major
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Planning and GIS in Lexington County

One of the more obvious and historic missions of the Department of Planning and Geographic Information Systems
(GIS) has been the maintenance, evaluation, update and/or creation of data associated with the Lexington County
Comprehensive Plan. It has been completed over the years creatively and with minimal community discord,
demonstrated by our citizen participation process winning statewide awards twice. Doing so has allowed the staff
creative license and the ability to address difficult planning issues, primarily by involving as many County staff
members as possible in the process. The staff, directed by the Council and the Planning Commission began the long-
range planning process to create and implement a new and modern Comprehensive Plan for the unincorporated part
of the County in 2020. Council funded the initiation of the project in the FY 2019/20 Budget year. Staff then initiated
the project in the fall of 2019 and began work with the Clarion Team in the spring of 2020. The vendor proposed a
two year-long planning process to involve public engagement meetings, steering committee meetings, critical
stakeholder input, Planning Commission approval and County Council adoption. In coordination with the Planning
Commission, upon the creation of this Budget, the staff is well underway with the process and the intent is to be
complete in early 2022. Additionally, Zoning Plans have been implemented for the entire County and in so doing
have applied the land use management tool recommended by the Comprehensive Plan. Few counties across the State
of South Carolina have been able to implement zoning on a countywide basis; thereby constantly addressing growth
management. Lexington County is one - a commendable effort indeed. In addition, the County has been able to
implement a second land use management tool along with zoning. This added layer of land use management, referred
to as Street Classifications, further serves to ensure compatibility among adjacent uses. Again, few counties have the
sophistication to pull off these land management tools effectively and we are proud to say that we are leader of the
pack.

The County of Lexington continues to teeter on the brink of significant growth and the challenges that come along
with that growth. Those challenges arise in the form of increased demand for services and the funding that is required
to facilitate those services. As an example, there is no doubt that the Midlands Region and the State in general is
underfunded with regards to transportation improvements, sewer treatment, rural emergency services and support to
low- and moderate-income affordable housing efforts. A new and updated, modern Comprehensive Plan can help to
assist this Administration with a land use management vision, set of guidelines and a general blueprint, a roadmap so
to speak, in preparation for this growth into the next twenty years. Additionally, it is important to keep in mind and
utilize, if possible, other tools to address growth-related issues. As such, the staff is assisting Council, Administration
and legal counsel with analysis and implementation of a Capital Sales Tax and Development Impact Fee, among other
efforts.

Otherwise, the Planning and GIS staff work very closely with the Community Development staff to stay abreast of
development related data, regarding building permits, zoning permits, inspections, new home starts, both site-built
and manufactured, as well as new subdivision and commercial developments. This information is shared with the
Planning Commission on a monthly basis in order to keep them apprised of social, physical and economic conditions
and/or important developmental issues in the County. The staff then works with the Commission and Council utilizing
that data to complete and implement various studies, such as the Amicks Ferry Road and the Old Lexington
Highway/Wessinger Road Area Street Re-classification Projects, intended to change and/or apply new Street
Classifications to the area reducing development density to a level more appropriate to the intents of Council and the
community. Over the course of the 2021/2022 Fiscal Year Budget, the Council elected to take a closer look at
development activity, particularly with the number of recent subdivisions submitted and chose to implement a
Moratorium on residential permits in order to slow growth, while also allowing the Council, Commission and staff to
critically analyze development ordinances, as well as pending planning efforts. The Moratorium, Ordinance 21-02,
was approved at Third Reading on June 22, 2021 for a six month duration intended to conclude on December 19,
2021. As a result, working with staff, the Council amended several Ordinances to include the Zoning, Subdivision,
Landscape and Open Space, as well as the Land Development Manual and lifted the Moratorium restrictions early on
December 10, 2021. All of which served to provide new code language addressing residential density, open space
requirements and site plan development characteristics, as well as creation of new Zoning Overlay Ordinances for the
Lake Murray Area and an Agricultural Preservation District Area in the southern part of the County. Doing so, is in
keeping with forthcoming recommendations, included in the proposed Grow With Us Comprehensive Plan.

Other Planning-related projects have included the West Region Multi-Purpose Emergency Services Facility, Chapin
Area and West Lexington Area Development Impact Fee Analyses intended to study these Areas and potentially apply
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income-generating impact fees as a potential solution to the shortfall of state-available funds to improve road
conditions in the area. As funding County infrastructure and services continue to be a high priority for Council,
utilizing Development Impact Fees remains a possible alternative to do so. Other funding sources as potential
alternatives being considered are business licenses, road maintenance fees, stormwater fees and/or the Capital Sales
Tax. Pursuit of these alternatives would undoubtedly involve GIS mapping, population and financial analyses.

Additionally, we work closely with the Central Midlands Council of Governments (CMCOG) to stay abreast of
demographic, economic and population trends, while also utilizing this important information to geographically
distribute forecasted population projections from the CMCOG across the County to the year 2050. The Director also
serves on the CMCOG Transportation Planning Technical Committee, a sub-set, long-range, planning advisory
committee intended to support the Metropolitan Planning Organization (MPO) Policy Committee and Sub-
Committees. ~ The Technical Committee established by the Policy Committee, is composed of the
professional/technical representatives of the member governments and public agencies having indirect responsibility
for transportation planning and implementation of transportation improvements in the region at the grass-roots level.

Planning and GIS will continue to work closely with Community Development to update the Land Development
Manual, the document serving to describe the technical specifications for all new development in the unincorporated
area of the County. In addition to our operational roles, the Department of Planning and GIS has become a critically
important supporting department, fulfilling the data, mapping and resource application needs of all other Departments
in the County. Additionally, this support applies to other Planning and GIS-related entities, such as the CMCOG, as
well as the fifteen (15) local municipal governments located within our boundaries. Planning and GIS has and will
continue to support all other departments with information, geographic data management, general mapping assistance
and Next Generation 911 support and implementation services, as doing so is critical to each and every other
department in pursuit of their daily functions. Geographic information kept by this Department is integral to the daily
coordination of duties and responsibilities for all Departments from Administration to Emergency Management, the
Sheriff’s Office, the Tax Assessor and all others. As such, coordination of GIS data and the maintenance thereof, for
all departmental services has become a vital and indispensable part of Planning and GIS, while providing this
supporting role.

In addition, due to the State Planning Enabling Act, the local governing body is obligated to sponsor, provide and
keep records of on-going, yearly, relevant training programs for members of the Planning Commission, Board of
Zoning Appeals, as well as the Community Development Department and Planning and GIS professional staff who
directly work with them for the purposes of continuing education. As this training must be facilitated by staff with
specific credentials, certification by the American Institute of Certified Planners (AICP) being one example, it is the
intent of the Planning and GIS Department to continue to provide this mandated training to meet these requirements.
Planning and GIS staff will continue to work closely with the Community Development Department to facilitate this
training. Additionally, the staff has reached out to the CMCOG and other local municipal staff in order to coordinate
and offer these training services countywide, much of which will continue to be offered in a virtual format, due to the
pandemic.

Keeping with tradition, the Director would like to propose that the Planning and GIS Manager attend the Midlands
Technical College Advanced Government Leadership Development Program. Having graduated from this course
curriculum in 2011, the Director is of the opinion that this training provides very valuable insight for new and growing
managers and is completely relevant and worth the effort and funding. Midlands Technical College recognizes the
need for government agencies to be fiscally responsible, which is why they have priced the class well below the normal
rate applied to the private sector for the Supervisory Certificate and set the cost at a very reasonable level for six
months-worth of training, scheduled for a full day, every other week for the duration.

The following is a summary of what happens on the GIS side of the house:

A Geographic Information System (GIS) looks at the past, views the present and even peers into the future as it serves
the County. Economic Development, Emergency Services, Property Assessment, Public Works, Solid Waste,
Community Development, and web services that provide information for Lexington County citizens are major users
of GIS. Geographic Information Systems have changed from a system with limited products and users in the 1990’s
(ArcINFO with print media) to the multi-platform delivery system today with a variety of products: web, paper, and
mobile. In the 1990’s, GIS workers used one computer language and a few specialty tools. Today’s workers use an
enterprise system consisting of web and mobile applications, web services, several programming languages, relational
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databases, various kinds of aerial photos, and numerous specialty tools to answer complicated questions. GIS remains
poised for greater and more challenging opportunities in the years to come.

Everything we do in Lexington County government has geographic location as a common component. GIS is used for
economic development projects, competition for transportation funds, emergency services (Fire, Emergency Medical
Services [EMS], 911 Dispatch, and Emergency Management), law enforcement, Housing and Urban Development
(HUD) grant requests, zoning, road maintenance, crime analysis, planning, municipal contracts, solid waste franchise
contracts and services, identifying the best location for new fire stations, magistrate offices, fuel depot sites, tax
mapping, analysis of library services, and much more.

Every ten years on the turn of the decade, the Census Bureau conducts a census count of the population in the United
States. In preparation for this event, staff participated in several programs conducted by the Census Bureau, such as
the Local Update of Census Addresses (LUCA) program and the Participant Statistical Area Program (PSAP). By
improving the Census Address and Boundary data, we ensure a more accurate population count, serving to influence
the South Carolina State Aid to Subdivision money, grants, and economic development opportunities, otherwise
known as the Local Government Fund. Additionally, we received the results of the 2020 Census in September 2021.
As a result, redistricting and reapportioning of the County Council Districts was initiated in September and completed
in January of 2022.

The Constitutional basis for conducting the decennial census is to reapportion the U.S. House of Representatives,
while at the same time, generally to have/achieve equal representation amongst elected governing bodies. The U.S.
Constitution requires that each district have about the same population: each federal district within a state must have
about the same number of people, each state district within a state must have about the same number of people, and
each local district within its jurisdiction must have about the same number of people. As a result, a reapportionment
process may need to occur in order to maintain equal representation across County Council District boundaries. Doing
so at the County level, ultimately is the responsibility of Lexington County Council. For many jurisdictions in the
State, the South Carolina Department of Revenue and Fiscal Affairs (RFA) upon coordination with the County
Administrator, County Council and Planning and GIS staff could have performed the redistricting process. Lexington
County chose to complete the reapportionment in-house and as such, the GIS staff played a crucial role for the
Administration and County Council with the facilitation of the re-districting process. Due to significant shifts in
population, the County Council District boundaries were re-drawn to re-distribute populations equitably across the
nine Council Districts. Doing so, was completed on time and within budget gaining the support and approval of the
State Department of Revenue and Fiscal Affairs, as well as being finally ratified by County Council in early J anuary
2022, in preparation for the 2022 General Election. We are currently working with Registration and Elections to
update their maps and data, as a result of the reapportionment and in preparation for the next general election.

All of this took place once the Census information became available from the US Census Bureau. The redistricting
process needed to be complete prior to the 2022 election in sufficient time for proper electoral processes to take place.
Like many others, the staff of the Planning and GIS Department anxiously await the Census data, as it affects much
of what we do from a planning perspective, particularly the new and modern Comprehensive Plan that is currently
underway.

Five years ago, we finished a web mapping application called OneMap that uses Esri’s ArcGIS API for J avascript and
HTMLS5 so that it can work on any mobile and tablet device, including Apple iPad and iPhone devices. The ability to
deploy our mapping applications to mobile and tablet devices has become very important in the past few years. All
of our public web applications can now be viewed on tablets and smart phones. Additionally, at our request, the vendor
of our Addressing software created an online interface for citizens to request an address. This interface will work
hand-in-hand with our Addressing software. We plan to implement this interface this year. GIS continues to be very
involved in the preparation for Next Generation 911 (NG911). In 2021, while rebuilding our data, applications, and
services on new virtual servers, we also updated the schema of our Address Points, Road Centerlines, and several
other layers to make them NG911 compliant. The technology involved in NG911 will allow dispatch to better handle
new communication technology. GIS data will be a critical component of this new system. As this is a critical factor
for Planning and GIS and the Emergency Services Department, maintaining a regimen of professional development
and training to keep pace with technology enhancements becomes an even greater challenge to the technical currency
and support, hardware maintenance, conference, membership, software and upgrade portions of our budget
preparation process. Representation on the governing boards of organizations, such as the South Carolina ARC Users
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Group (SCARC) bring credibility and recognition to this County. Financial support for conferences, meetings,
training and memberships is a small price to pay for an award winning GIS program and in so doing, enhance the
legitimacy of our GIS staff and Program.

We continue to deploy web applications that allow other departments to maintain their data without having to buy GIS
software. Zoning, Fire Service, Public Works, Land Development and Flood Management are some examples. We
worked with these departments to create baseline data layers and then train those departments on how to maintain
these layers using a custom web editing application. These applications can be used in the field on mobile devices, as
well. We used this technology heavily during the past few years with re-occurring hurricane events. For example,
we used a mobile application and Operations Dashboard to display road closure data live. Public Works’ field crews
were able to submit road closure data and photos from the field while other staff members edited this data at the EOC.
We created a dashboard to show the number of road closures by road type (county versus state) along with a map of
the locations and submitted photos. The road closure data was also available to the public through our road closure
web application. We continue to use the web-based version of our addressing software so that multiple users can edit
address points at the same time via a web browser. We currently have seven municipalities that are using this
technology to maintain and/or view the address points in their respective jurisdictions.

In addition to the One Map, we use several public-facing web applications to support Lexington County Economic
Development, Public Works, Magistrate’s Office, Voter’s Registration, Fire Service, and several other departments.
We also supply GIS data for other applications, such as the Solid Waste App, ReCollect and mapping data for the new
Auditor’s billing software. Our current emphasis is providing personal and online training for anyone who is
interested, as well as creating mapping applications that allow the user to edit their data on their own.

We have several Pictometry products. We have slowly transitioned from our self-hosted Pictometry-On-Line (POL)
to Pictometry Connect, which serves our imagery from the cloud. We also have a tool in OneMap to view Pictometry
images. We continue to provide updated GIS data to 911 Dispatch on a quarterly basis. We have also created new
vector tile map packages for the Mobile Area Routing and Vehicle Location Information System (MARVLIS™) used
by EMS. We feel it is imperative and critical to our mission to collaborate with other departments in terms of data
development, project planning, and team building.

Light Detection and Ranging (LiDAR) provides an opportunity to develop three-dimensional (3D) products to assist
in the delivery of County services. We submitted a proposal for the Broad Agency Announcement (BAA), a matching
grant type-program with the USGS for attaining LiDAR data for a 33 county area in 2020. Our proposal was accepted
in the spring of 2019 and LiDAR was flown in the beginning of 2020. The data was delivered to Lexington County
in late Fall 2021. This partnership saved the County a significant amount of money on the LiDAR data acquisition.
Since the project is partially funded by Federal agencies, the data will be in the public domain making it available at
no cost to engineers and surveyors who work in Lexington County.

GIS software and data today encompass four or five data dimensions. In addition to the traditional X and Y coordinates
(north-south, east-west); we use Z data to set the height; T for time of occurrence, data entry and a log of changes to
the data; H for historical and projected patterns and dynamic relationship/interconnectivity to different types of other
data sets (geodatabases are tagged with implicit, causative behavior that requires actions on other spatial data as a
result of a dynamic change to the first data set.). The Department of Planning and GIS uses the first four dimensions
regularly and we continue to adjust our work flow for the fifth one.

Regarding staffing, the Department of Planning and GIS has seen little or no change in organizational structure or
salary status in the last 20+ years. That said, the department is in need of correcting several deficiencies, regarding
all GIS positions identified and made apparent during the most recent Classification and Compensation Refresh Study
completed by the Human Resources Department and the Segal Waters Consulting Firm. These deficiencies and
corrections are defined in the New Program portion of this department budget.

Otherwise, originally, as part of this budget, the Director was considering proposing a new program to add the new
position of Principal Planner, intended to create, periodically evaluate and update, facilitate, manage and implement
the proposed recommendations included within the new and modern Grow With Us Comprehensive Plan. The idea
was originally suggested to our previous Administrator to be included in the current year’s budget, who at the time,
wholeheartedly agreed to support the idea. However, due to the transition of leadership and administration and the
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fact that I was unsure of administrative support for funding, I decided to hold off until we were further along in the
comprehensive plan creation process. Although we are much further along in the Plan adoption process, as the plan
has yet to be adopted, I believe it may be premature to add the position, until we are on firm ground with the adoption
of the plan and direction from County Council/Administration on implementation. That said, I have prepared a partial
New Program identifying the position of Principal Planner, written a program summary, job description and
personnel/salary analysis; however, have yet to create the operating and capital funding for the position, as identifying
the office space within our suite remains a square footage challenge. This analysis and partial proposal is also included
in New Programs. In so doing, I have provided the information for preliminary consideration, in the hopes that the
Comprehensive Plan will be adopted soon and the opportunity to propose and approve the position in next year’s
budget to implement the plan recommendations becomes necessary and apparent.

Should County Council and the Administration elect to move forward with the position now, real estate, in the form
of office space and capital equipment (office space construction, computers, monitors, software, desks, chairs, phones,
etc.), as well as operating funds will need to be identified and then this new person can hit the ground running to
implement the recommendations of the Grow With Us Plan. We remain excited and hopeful for the plan adoption
and anxiously look forward to seeing the greatly enhanced improvements the plan will surely bring,
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Section VI - LINE ITEM NARRATIVES

Section VI. A. — REVENUE

437604 — Copv Sales—P&GIS $0

With the ability to transfer documents digitally, it is seldom that someone purchases a paper copy of anything,.

437900 — Map & Aerials Sales—P&GIS $3.500

With the advent of more on-line services for public use, sales of paper products and some digital data have been
gradually shrinking. Sales to commercial map services generally come in cycles making it hard to predict annual
totals. This should be considered a conservative estimate.

Section VI. B. — LISTING OF POSITIONS

The existing Departmental positions are listed below and all include insurance.

Job Title Positions General Fund Band
Planning and GIS Director 1 1 218
Planning and GIS Manager 1 1 213
Chief GIS Systems Analyst 1 1 114
Planning and GIS Technician III 1 1 113
Planning and GIS Technician II 2 2 110
Planning and GIS Technician I 1 1 108
Administrative Assistant III 1 1 107
Organizational Flow Chart
Director
218
{Exempt)
Administrative —————————
Assistant 1] AE— Planning and GIS
107 Manager
213
{Exempt)
Chief GIS Systams
Analyst ===
4 Planning and GIS
| Technician W
113
Planning and GIS Planning and GIS
| Technicianll ...  Technician il
110 110
Planning and GIS
Technician 1
108
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Section VI. C. — OPERATING LINE ITEM NARRATIVES

520300 — Professional Services $1.000

This line item will cover potential consulting hours for ArcGIS Enterprise Support Services on an as needed basis that
are outside of the support level of service with Esri. For example, assistance with the implementation of our ArcGIS
Enterprise Portal, which is a newer application that has not previously been used by Lexington County, or assistance
with Enterprise Geodatabase specific database analyst support.
ArcGIS Enterprise Support Services Consulting
8 Hours x $125 per hour = $1,000

520702 — Technical Currency and Support $33.572

Note: We still continue to move items from Minor Software to Technical Currency as maintenance becomes
available. This category may increase from year to year, due to conversion to Technical Currency while the
amount in Minor Software would be reduced.

This line item covers the maintenance contracts for the County’s GIS software maintenance through Esri, the
Addresser, AutoCAD, Adobe Creative Cloud, Adobe Pro, Sketch-up Pro, and Paintshop Pro. In order to save on costs,
Sketch-up Pro was temporarily on a 2-year maintenance cycle. This last year was the off year. We are budgeting
again for it this year at a cost of approximately $300. Pictometry has moved from a self-hosting model to a Software-
as-a-Service model. The self-hosting application is not currently available, but they plan to release a new self-hosting
application in the future, which we will budget for again once it is available.

Esri 24,900
Addresser 2,122
AutoCAD 1,250
Adobe (for Acrobat Pro only-four seats) 975
Adobe Creative Cloud 3,910
Pictometry Self-Hosting 0
Paintshop Pro 115
Sketch-up Pro 300
Total $33,572
520703 — Computer Hardware Maintenance $1.130

Our current hardware maintenance contract includes a four-hour response on site and parts, labor and travel. We also
receive one annual cleaning and preventative maintenance inspection. One major repair on any of this equipment
could cost as much as this annual contract.

HP DesignJet Z6dr Plotter 750
HP M751 Color LaserJet Printer 280
HP M712 B/W LaserJet Printer 100
Total $1,130
520800 — Outside Printing $10.000

As I am sure you are well aware, the Planning and GIS staff, in consultation with our vendor, the Clarion Team, a
Steering Committee of local leaders/movers and shakers, the Planning Commission, several on County Council and a
host of grassroots enthusiasts from the community, have been working diligently on completion of a new and modern
Comprehensive Plan. As this budget is being prepared, we are in the final stages of completion and hope to move to
adoption in the near future. That said, our Plan is entitled “’Grow With Us’ Responsibly Planning Lexington
County, The Lexington County 2022 Comprehensive Plan.” Currently, the public review draft is approximately
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367 pages, without covers and/or without any additional paging, which may not be added until completion. Our
intention all along was to make this plan available through our robust web site by utilizing the GIS technology of story
mapping, similar to mapping products already utilized on the P&GIS web site, such as “Parks and Trails,” “Fire
Stations,” “Museum Tour,” and “Libraries Tour,” etc. Although this remains our intention, we also recognize there
will need to be any number of hard copies on hand for distribution to current and future Council Members, as well as
Planning Commission members, many of the Department Heads and staff, in addition to hard copy products for sale
to the public upon request and as necessary for the next ten (10) years. Knowing we will always be able to print more,
as needed, we believe and estimate that the first hard copy printing of the final approved product should be in the
neighborhood of 100 copies. We have consulted with the Procurement Department and determined that printing this
many color copies is outside of the scope and intended capabilities of the Central Stores, in-house print shop.
Therefore, we have consulted with several local vendors with sufficient capacity to complete the print job and found
that printing can be completed locally. Given the fact that any quote would be pre-mature at this point and could
easily change, while also, considering once the Plan has been adopted Council may elect to distribute the Plan to more
of the community or their constituency, we estimate a cost for printing of $10,000.

521000 — Office Supplies $5,220

Most of this account is spent on supplies used in the production of maps, special projects, and other graphic items.
Since most are not used by Planning and GIS, the size of the annual expenditure is determined primarily by the demand
created by the public, other departments, and outside agencies. This account is used to purchase plotter paper, printer
and plotter ink, printheads, toner and foamcore. We use the color printer daily for the office, as well as requests from
the public and other departments, such as the Library, Voter’s Registration, Economic Development, Administration
and Community Development within the hierarchy of County Administration. The Department also frequently
continues to supply large-scale graphics for County events and other Departments, such as the Lexington County
Employee Banquet, United Way, retirement celebrations and American Heart Association Fundraising Drives. In
addition, we not only print large prints for anyone in the Administration Building (e.g. Technology Services, Economic
Development, Lexington County Night, zoning maps, exhibits for Planning Commission and County Council, etc.),
we also serve as the backup to the Assessor’s Office and other off-site locations, as well. We print items for E-911,
Sheriff’s Department, EMS, Fire Service and Public Works, as well when we are creating new layers for them or
altering existing layers and need them to review the data. Lastly, it seems every year the staff is tasked with assisting
any number of other Departments with special projects. In the coming year we anticipate implementing the Grow
With Us Comprehensive Plan and working with the Community Development Department with several on-going
Ordinance updates, such as the Land Development Manual Revision, where graphics will be needed.

Most importantly, with the initiation of the New Comprehensive Plan, we anticipate the need for supporting graphics,
foam board and the supplies necessary to support the continued public meetings and outreach events necessary to
fulfill and implement the Plan. Each year, we have shown that we consistently run short in this line item, due to the
continuing utilization and need for plotter paper, printer and plotter ink, printheads, toner, and foamcore. We request
an Administrative Budgetary Transfer (ABT) to correct this shortfall, mostly due to the need to continue to serve and
support the needs of other departments. If we cannot cover at least two sets of ink cartridges, we may be unable to
print requested items in a timely manner, due to the need to submit an ABT before ink cartridges can be ordered.
Again, this year we request an increase, as we have in years past serving to more adequately cover the cost of ink,
print cartridges and printheads, as identified below.
HP DesignJet Z6dr Plotter

Printheads — 2 x 3 colors ($140 each) = $840
Ink Cartridges — 2 x 6 colors (§140 each) = $1,680
HP Color LascrJet M751 Printer

Ink Cartridges — 2 x 4 colors ($225 each) = $1,800
HP Black and White LaserJet 700 M712

Ink Cartridges — 2 x 1 black only ($150 each) = $300
4 Sets of Ink and 2 sets of Printheads subtotal = $4,620
Other Office Supply Purchases = $600

Total $5,220
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521100 — Duplicating $721

Our largest single use of the copy machine is in the preparation of the Planning Commission’s monthly meeting agenda
packages. Over the recent years, this item has ranged in value from a high of $900 to a low of $190. We are currently
finding that in order to supply our duplicating paper and ink needs we are looking at approximately 1,000 - 1,600
printed pages per month, far exceeding that budgeted for in the low year in 2015 at $190. This fact is the result of a
number of reasons, but we believe that it is primarily due to an increase in the number of development review
applications (Street Classification changes, Subdivision Variances and most recently, the addition of the review of
Stormwater Variances) arising from the Community Development Department and the continuous update to the
Zoning and associated Land Development Ordinances. We continue to save paper by printing back and front, as
opposed to one-sided. As the size of the Planning Commission packet grows, in addition to the full complement of
Planning Commission membership at nine (9) members increasing duplicating needs thereof, the future need for
copying and paper is uncertain.

Most importantly, with the initiation of the new Comprehensive Plan, we anticipate the need for an increase in the
supply of available public written information, in the form of handouts and small-scale graphics to be distributed at
public meetings and outreach events. As such, we propose a slight increase in the number of copies and supply of
paper. These increases have proven to be the case each year. As such, we have shown that we consistently run short
in this line item due to the continuing utilization and need for printer paper in support of other departments. Each
year, we request an ABT to correct this shortfall, mostly due to the need to continue to serve and support the needs of
other departments. Again, this year we request a slight increase, as we have requested in years past.

16,000 black and white copies X .030495 = 487.92
60 reams of copier paper X 3.89 = 233.40

Total $721

524000 — Building Insurance $293

This amount was estimated by the Human Resources (HR) Risk Management Division.

Amended November 2021 Budget amount 284 + 3% = $293

524015 — Unman