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COUNTY OF LEXINGTON 
GENERAL FUND 

Annual Budget 
Fiscal Year - 2021-22 

Fund: 1000 
Division: General Administration 
Organization: 101100 - County Council 

BUDGET 

Object Expenditure 2019-20 2020-21 2020-21 2021-22 2021-22 2021-22 
Code Classification Expenditure Expend. Amended Requested Recommend Approved 

(Dec) (Dec) 
Personnel 

510100 Salaries & \Yages - 11 305.066 139,578 298,492 306,744 
510300 Part-Time - 1 (.5 FTE) 14,280 0 15,487 15,487 
511112 FICA Cost 22,060 9,413 24,019 .z��s� 
511113 State Retirement 46,733 18.964 51,995 S1..,.995" 
5 ll 120 Insurance Fund Contribution - 1 1 85,800 42,900 85,800 85,800 
51 ll30 Workers Compensation 5,506 2,550 5,444 5,444 

* Total Personnel 479,445 213,405 481,237 o/"9P,IZP 

Operating Expenses 
520223 Web Hosting/Video Streaming 13,488 12,926 13,488 13,488 
520400 Advertising & Publicity 1,030 1,293 2,500 3,869 
520700 Technical Services 446 190 1,500 1,693 
521000 Office Supplies 1,852 193 1,681 1,523 
521100 Duplicating 994 271 800 800 
524000 Building Insurance 743 766 766 789 
524201 General Tort Liability Insurance 6,689 8,455 8,929 9,375 
525000 Telephone 770 355 760 759 
525021 Sm art Phones Charges -11 8,225 2,655 8,633 8,670 
525041 E-mail Service Charges - 13 1,752 602 1,677 1,794 
525100 Postage 117 30 250 250 
525210 Conference, Meeting & Training Expense 35,369 10,491 35,937 53,311 
525230 Subscriptions, Dues, & Books 33,950 28,809 33,945 33,970 
525240 Personal Mileage Reimbursement 0 0 250 250 
525300 Utilities - Admin. Bldg. 22,364 9,036 21,000 23,035 
525705 Employee Recognition Events 0 261 500 500 
528301 Framing Plaques/Documents 435 383 750 1,200 

** Total Operating 128,224 76,716 133,366 155,21(., 

* Total Personnel & Operating 607,669 290,121 614,603 �3/S,39(1 

Capital 
540000 Small Tools & Minor Equipment 396 49 250 207 

All Other Equipment 23,042 1,672 8,237 870 
Codification 7,368 

** Total Capital 23,438 1,721 8,487 8,445 

*** Total Budget Appropriation 631,107 291,842 623,090 �S.3, '8'// 
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FUND 1000 
ASSESSMENT AND EQUALIZATION (101900) 
Page6 
FY 2021-2022 BUDGET REQUEST 

Current Staffing Level: Full Time Equivalent 

Current Staffing Level: 

Job Title Full Time General 
Equivalent Fund 

Position 
Director 1 1 

Chief Appraiser 1 1 

Appraiser I 7 1 

Appraiser II 4 1 
Appraiser III/Supervisor 4 1 

GIS Analyst/Cartographer 2 1 

GIS /Cartographer I 1 
Administrative Assistant I 5 1 

Administrative Assistant II 3 

Administrative Assistant III 3 

Part-Time Administrative Asst. I 
Records Supervisor 1 

Total Positions 33 

All of these positions require insurance. 

Display organization flow chart 

Department of Assessment & 
EqLJ§llization 

n1rprtor 

Appraiser Ill 

Posted 

pprais.erll 

Appr.uwrt 

Appraiser I 

Chief Appraiser 

Appraiser Ill 

ppra1ser 

Appraiser Ill 

App1a1s.erl 

(Mobil& Homes) 

Admlnic;trati've 
Assistant I 

{Mobile Homes) 

Administrative Assistant 
Ill 

AdlTlinAsstlll 

CLegal Re'.'i1dence} 

AdmlnA�st I 

(Legal nesidence) 

Actnun1lrot1Ve 
1A�sis1a11t I 

(Rollbacks) 

Admanh,trdtive 
A'5.SIStant I 

PT-Fil�e/sc:an clerlr. 

Other Total 

Fund 

1 
1 

7 

4 

4 

1 

2 
6 

3 

3 

1 
1 

33 

Administr.3trve As.s.-stant I 

Posted 

Grade 

218 

212 

110 

111 
113 

110 

108 
105 

106 

107 
105 

110 

Chtef GIS 
An;;ilyst/Cartographer 

GIS Andly;.t/Cartogrupher 
Ass.is.tant 

Admininistratrve As.s15ta nt 
Ill 
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From: 
Sent: Friday, Janual)' 15, 20214:19 PM 
To: 
Cc: >· 

' 

>

subject: PC/Laptop and Printer recommendations for FY21-22 Budget 

**The Standards Document on the Intranet Was Updated on 1/15/2021 **

The standards document on the intranet was updated today with price changes from Dell. Please reference a new copy of the standards to use when completing your budget. 
The list below includes all pc/laptop and printer recommendations that your department needs to budget for. 

Asset 
Status Department Replacement 

Active ROD-Computers 1 

Active ROD-Computers l 

Active ROD-Computers 1 

Actlve ROD-Computers 1 

ActiVe ROD-Computers l 

Active ROD-Computers 1 

Active ROD-Computers 1 

Thank you, 

Technology Systems Coordinator 
Lexington county Technology Services 
212 South Lake Drive Suite 501 
Lexington, SC 29072 
(803) 785 - 8163

Purchase 
Asset Number Model Number Date 

LCL03117 OptiPlex 7040 11/16/2016 

LCL03118 OptiPlex 7040 11/16/2016 

LCL.03120 OptiPlex 7040 11/16/2016 

LCL.03121 OptiPlex 7040 11/16/2016 

LCLD3122 optiPlex 7040 11/16/2016 

LCLD3123 OptlPlex 7040 11/16/2016 

LCL03124 OptiPlex 7040 11/16/2016 

Asset Function 
Asset Type Associated User Age " Notes 

Lashawnda 
Sterling- Budget for Dock and 

Desktop Scroel!ins 5 F3 CD drive 

Budget for Dock and 
Desktop StacyNates 5 Fl CD drive 

Desktop Kristin cockrell 5 FlA 

Desktop Mandy Risinger 5 FlA 

Desktop Sharon Stone 5 FlA 

Desktop Multi User 5 FlA 

Desktop Charlene l1oward 5 FlA 
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communications 

1038 Kinley Rd, Bldg B - Irmo, SC 29063 

t. 803-744-5035 f. 803-731-6046

Sold To

Lexington County 

• El I

212 South Lake Drive 

Lexington, SC 29072 
United States 

Phone (803) 785-8163 

Terms 

Notes 

Ship To 

Lexington County 

212 South Lake Drive 

Lexington, SC 29072 
United States 

Phone (803) 785-8163 

P.O. Number 

TBD 

Ship Via 

Our Service Truck 

QUOTE 

Number 

Date 

Your Consultant 

Scott Rives 

AAAQ45429 

Jan 29, 2021 

803-744-5035

scott.rives@a3communications.com

Valid Through 

2128/2021 

Pricing Based on NASPO- Security and Fire Protection Services - South Carolina Contract #4400018340. All terms and conditions are based on the 
NASPO master agreement and any state specific terms included in the associated participating addendum. 
SOW: 
- Install (4) network drops for surveillance cameras;
- Install (4) network cameras;
- Configure Milestone system and cameras; and
- Test and commssion.

Customer Responsibilities: 
-Designate one Project Manager who will:
-Act as the first point-of contact for all communication;
-Define overall installation date goals;
-Verify satisfaction of prerequisites; and
-Provide final acceptance approval.
-Designate individual site contacts who will:
-Coordinate installations;
-Promptly reply to all requests for information; and
-Provide detailed drawings of site(s);
-Provide and install any network switches and PoE power;
-Provide appropriate installation/rack/wall space for all hardware to be installed;
-Provide IP address and naming convention information to be used for this project; and
-Provide all necessary security and user access passwords for existing and new equipment.

Assumptions: 
-A3 will not be held responsible for any omissions or oversight due to miscommunications, misrepresentation or lack of information provided by
customer in the formulation of this proposal;
-A3 Communications will provide all labor, tools, and supervision required to complete this installation, except for what the customer will be
responsible for, stated above;
-Change orders - Must have written approval from customer before any work can proceed;
-In the closet, the cables will be punched down on patch panels and at the device the cables will be terminated on a jack and housed in a faceplate
or surface mount box;
-All cables will be installed, tested and labeled in accordance with industry standards and manufacturer recommendations;
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FUND 1000 
MICROFILM / RECORDS MANAGEMENT (102110) Page 1 

FY 2021-22 BUDGET REQUEST 

SECTION V. - PROGRAM OVERVIEW 

Summary of Programs: 

Vision:  To effectively manage the County of Lexington’s records and ensure that   
               The information needed is retrievable, authentic, and accurate. 

Program:  Records Management 

Objectives: 

The Department’s mission is:  
 To assess the records management needs of the County Departments.
 To identify, prioritize, improve and maintain the microfilming, scanning and

Records retention processes in Records Management that will enable the
Departments to provide a service to the County of Lexington and to its Citizens.

Service Standards: 

a. To assist Departments in identifying, establishing and implementing records
Retention Schedules as mandated by the South Carolina Code of Laws 1976, as
amended.

b. To oversee the safety and security of records stored for County Departments in the
Records Center and the Summary Court building.

c. To provide quality and secure service to Departments in the destruction of records
that have met their required minimum retention period.

d. To provide microfilming/scanning services for Departments to insure records of long-
term value are preserved.

e. To assist Departments with the imaging of records.
f. To provide the educational information needed to assist in the preservation and

maintenance of County records to the various departments of Lexington County.
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FUND 1000 
MICROFILM / RECORDS MANAGEMENT (102110) Page 2 

FY 2021-22 BUDGET REQUEST 

 SERVICE LEVELS 
    Actual        Actual     Estimated      Projected 

Service Level Indicators:      FY 18/19       FY 19/20        FY 20/21              FY 21/22 

Files Indexed for Microfilming 666             13,440 0 * 130 
Files Indexed for Imaging               317,912             32,270               3,555 *            480,350 
Total Files Indexed 318,578             45,710@           3,555 *             480,480 

Pages Microfilmed 22,254 16,647 0 *          3,000 
Pages Imaged  315,286               411,177           185,012 *         700,000 
Total Processed   337,540             427,824           185,012           703,000 

Files Filmed         1,045 592 0 * 430       
Files Imaged  4,225 13,256              3,555*           14,800 

5,380 13,848              3,555              15,230 
@ Covid-19 has drastically reduced the number of records imaged. 
*represents 7 months of work
** A portion of these numbers is due to replacing jackets that have torn due to much use.

Microfilm	Jackets	typed 520 357		 0			** 0									
Microfilm	Jackets	loaded 1,002 824			 0				** 0												
Rolls	processed 9 6	 0			* 0													
		(Includes	rolls	filmed	by	Treas.	&	Clerk	of	Court)			

Retention Schedules established/revised   8 12 4 * 7 

Records destroyed (in cubic feet              629 789 232 * 1,000 

Records stored 1,145 1,436 612 * 2,850 

Files pulled for Departments      890 + 70 boxes       901 + 96 boxes    542 + 43 boxes*        1,000 
Files re-filed for Departments    879 + 68 boxes     2,518 + 128 boxes 559 + 87 boxes*       1,000 

Anticipate the numbers of rolls processed, jackets being typed and loaded to continue to decline 
due to the introduction of scanning.      
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FUND 1000 
MICROFILM / RECORDS MANAGEMENT (102110) Page 3 

FY 2021-22 BUDGET REQUEST 

SECTION VI. B - LISTING OF POSITIONS

Current Staffing Level: 

Full Time Equivalent 
Job Title Positions General Fund Other Fund Total Grade 

Records Management Supervisor           1 1 1                   208 

Records Clerk I          2  2   2     103 

All of these positions require insurance. 

Display organization flowchart: 

          Technology 
            Services 
            Director 

Records Manager 

Records  
Clerk I 

Records 
Clerk I 
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FUND 1000 
MICROFILM / RECORDS MANAGEMENT (102110) Page 4 

FY 2021-22 BUDGET REQUEST 

              SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520102 – CONTRACTED MAINTENANCE SERVICES (MICROFILM) $4,321  

 This appropriation will cover the annual maintenance costs of 1,135.00 x 2 = $2,270.00
from 7/1/21 – 6/30/22 for the Canon DR-G1130.  We have two of these scanners.
Palmetto Microfilm services this equipment. **Price reflects an increase**

 This appropriation will cover the annual maintenance costs of 1,035.00 from 7/1/21 –
6/30/22 for the Canon DR-G2140

 This appropriation will cover the annual maintenance costs of $630.23 from 7/1/21 –
6/30/22 for the SEM Model, #5146P Shredder used to destroy County Records.  Security
Engineered Machinery (SEM) will provide this service.

 This appropriation will cover the annual maintenance cost of $95.00 from 7/1/21 –
6/30/22 for the Crown WAVE 50-118 used to move boxes to the appropriate shelf height
up to 18 feet high.  Current Labor Rate of $145 per hour on approved repairs x 2 hours =
$290.00.

*The amounts reflect the 7% tax*   these prices reflect a slight increase on maintenance contracts
on scanners and shredder

520200 - CONTRACTED SERVICES $513  

This appropriation will cover the costs for processing and quality checks.  Roll duplications, 
splices, etc. performed, by State Archives, on microfilm rolls produced.  According to the 
Micrographics Department at State Archives, pricing for FY21-22 will remain the same. The 
following reflects the taxes added.  Processing and Quality Control: $12.00/roll x 10 rolls for 
16mm x 100 ft. roll = $120.00 for Processing and Quality Control.   $17.00/roll x 5 rolls for 
16mm x 215 ft roll = $85.00 Roll duplication: $12.75/roll x 10 rolls= $127.50   Dual head 
camera is no longer in working condition.  The camera now used is a single head camera and the 
security roll will need to be duplicated and loaded into jackets for Probate Court and updates for 
Clerk of Court.  Also, rolls may need to be duplicated to pull records from rolls kept in the 
security vault at State Archives) Administrative Fees: $10.00 per monthly billing x 12 months= 
$120 

Mailing/Handling Fees: $1.50/roll sent from Archives x 40 rolls= $60.00 

520248 Alarm Monitoring and Maintenance ___ $378 
Lowman Communications Security Monitoring on Records Center:  12 months @ $31.50 month 
= $378 year.   
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FUND 1000 
MICROFILM / RECORDS MANAGEMENT (102110) Page 5 

FY 2021-22 BUDGET REQUEST 

520700 – Technical Services $831 
Due to the age of a number of equipment used in Records Management there is a need for a third 
party assistance for troubleshooting and repairs that are needed to assure continuous use of two 
microfilm cameras and two microfilm jacket loaders.   For a technician to walk in the door it is at 
a cost of $275.00 plus a one-hour minimum labor charge of $205.00.  There is also the cost of 
parts needed for repairs at $200 as well as travel time to job at a cost of $96.00 for a total cost of 
$776.00 plus 7% sales tax = $830.32  

520702 – TECHNICAL CURRENCY & SUPPORT $ 600   
This appropriation will be used for the maintenance contract on the Simple Records Manager 
Software that we use to track the inventory of records in the Records Center.  $560 plus 7% 
sales tax = $600.00 

521000 – OFFICE SUPPLIES $ 683 
This appropriation will be used for routine office supplies such as: paper, pens, envelopes, tape, 
folders, rubber bands, computer disks, post‐it‐notes, business cards, paper clips, staples, etc.= 
$200 

To cover the cost of the purchase of record storage boxes to replace boxes that have become 
damaged in day-to-day use @ $3.43 each x 50 = $171.50.00 
Print cartridges for printers purchased with these funds:  
 Print cartridge for a HP M608dn LaserJet printer: @ 267.00 each x 1 = $267.00 (includes sales 
tax) 
Correctible Ribbon for a Wheelwriter 3 typewriter @ 7.85 each x 3 =$25.20 
Correction tape for a Wheelwriter 3 typewriter @ 5.95 each x 3 = $19.10 
*Total amount reflects price increases and the 7% tax*

521100 - DUPLICATING __ $600  

Provide public & legal research copies; enhance poor originals & Photo static copies of 
originals, produce copies of documents that cannot be sent through the automated filmer/scanner 
(large file folders, oversized plats and maps, newspaper clippings, etc).  Copies are necessary in 
order to film such records for a security and a working copy.  Our division images records for 
some departments.  Copies are needed to prepare files for scanning. We have done away with a 
network printer and fax machine in this office.  These services are incorporated into the MFP. 
We anticipate that we will print 19,800 copies at a cost of .0303 per copy = $600 
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FUND 1000 
MICROFILM / RECORDS MANAGEMENT (102110) Page 6 

FY 2021-22 BUDGET REQUEST 

521200 – OPERATING SUPPLIES $ 822 

To continue the daily operation of the office and provide services to microfilm users.  Supplies 
include but are not limited to:                                                                                                

Shredder Oil: 4 cases @ $116.55 per case plus shipping & sales tax 7% = $498.83 
Shredder bags 1 box of 50 @ $77.70 plus tax 7% = $83.13 
Labels: 12 cases @ $18.69/ per case plus sales tax 7% = $239.97 

Price reflects an increase in cost of oil and bags.   

524000 - BUILDING INSURANCE $1,391 
to cover the cost of allocated building insurance.  Figures provided by Risk Management. 

524201 - GENERAL TORT LIABILITY INSURANCE $954   
to cover the cost of general tort liability insurance. Figures provided by Risk Management. 

524202 Surety Bonds    $30 
Employee Surety Bonds = $0.00 per FTE   

525000 - TELEPHONE $760 
To cover the cost of (3) telephone lines (1 fax and two voices) 
(2) Lines with voice mail at $20.07 per line = $20.07 x 2 x 12 =$481.68
(1) Line for fax machine at $19.00 x 12= 228.00 + 481.68 (tax included in cost per line) =
$709.68 + 7% tax = $760

525042 Share point Service Charges 0 
To cover the cost of (3) licenses for Records Management at Information Services request 

525041 – E-mail Service Charges $258    
Cost for two County e-mail accounts at $10.75 each for 12 months.  One account is for the 
Records Manager and the other is used as a general office e-mail.      

525100 - POSTAGE ___ $85 
These funds are to use to cover the cost of mailing microfilm rolls for processing and storage to 
State Archives. It will cost roughly $8.50 per month to mail 10 microfilm rolls plus transmittals 
and work orders for the film. Correspondence is mailed to State Archives for Records 
Destruction, Retention Schedules, etc.   

525210 - CONFERENCE AND MEETING EXPENSES _           ___ _      _$2224 
This is to cover the cost of the Records Manager and one Records Management employee to 
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FUND 1000 
MICROFILM / RECORDS MANAGEMENT (102110) Page 7 

FY 2021-22 BUDGET REQUEST 

attend the SC Public Records Association Annual Conference.  In addition to the annual 
conferences, these funds are to be used for staff to attend Training workshops for Records 
Management.  Records Manager is President of Association  
Last year’s conference was cancelled due to Covid-19.  We anticipate this year’s conference 
will go on as planned.  
Conferences & Meetings:
SCPRA (South Carolina Public Records Association Conference) 
Registration for (2) @ $250.00) Conference this year to be held in N. Myrtle Beach, SC = 
$500.00 (This denotes an increase in the registration fee for this year) 
 Hotel for two at the Avista Resort located at 300 North Ocean Blvd., North Myrtle Beach, SC 
 @ $82.00 per night each for 3 nights each plus 29.99% tax & resort fee $640.00 
 Mileage for two (0.56 x 800) for conference = $448.00  
this conference offers the opportunity to earn Certification to maintain proper  
Education and knowledge in the Records Management field.   
Mileage for Andrew Bigony to attend networking luncheons and workshops around  
the Sate of SC and a Planning Session for the SCPRA Conference (0.56 x 600) =
$336.00 
Cost of personal workshops to help earn Certification to maintain proper education and  
knowledge in the Records Management field throughout the year:                                          
$300.00 

525230 - SUBSCRIPTIONS, DUES, AND BOOKS _ $693      

To cover annual membership dues into SCPRA (SC Public Records Association) for three 
people $150.  **This reflects a price increase on membership**  
This is to cover annual membership dues into AIIM (Association of Imaging and Information 
Management) for one person $125.   
This is to cover annual membership dues into ARMA (Association of Records Managers and 
Administrators) $175 plus $50 to join the local chapter of ARMA. 
This is to cover the annual subscription for Go To Meeting Business for Video and Audio 
meetings at a cost of $15.00 a month + 7% tax = 192.60 

525250 – MOTOR POOL REIMBURSEMENT $613 
This is to cover the cost of traveling to the Auxiliary building and various County Departments 
and Magistrate offices to deliver files and/or boxes and picking up boxes of files and returning to 
the Summary Court building using a County vehicle #28368.   
Mileage cost:  0.56 x 800 miles = $448.00 
Gasoline cost:  $1.65 per gallon x 100 gallons = $165.00 
We are anticipating more mileage since we are now picking up our own boxes from various 
departments instead of Building Services.  Using a standard vehicle to pick up 100 – 300 boxes 
will take several trips to complete the job.  

525301 - UTILITIES - COURTHOUSE $13,750    
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This is to cover the cost of utilities in the basement of the old courthouse.  The current monthly 
average is $1,041.66 x 12 = 12,499.92 + 7% = 13,749.91 

525385 - UTILITIES/RECORDS MANAGEMENT WAREHOUSE $11,720  
To cover the cost of utilities for the Records Center located in the Auxiliary building. 
Average cost of utilities is $912.77 x 12 = 11,719.96 at the request of Building Maintenance 

525600 - UNIFORMS  & CLOTHING 281 
PROGRAM 6 – RECORDS MANAGEMENT – $281.00 
This account will provide polo shirts for the Records Management staff (Records Management, 
Records Manager).  Size XXL for all shirts.  

Records Management -     (10) Shirts @ $17.50 each = $175.00 
Records Manager -            (5) Shirts @ $17.50 each = $87.50

Plus 7% tax 18.37 = $280.87 

SECTION VI. D - CAPITAL LINE ITEM NARRATIVES 
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CAPITAL REQUEST 

540000 - SMALL TOOLS AND MINOR EQUIPMENT _             ___     _$100 

To cover the cost of replacing any minor office equipment, furniture, etc. that cannot be repaired 
during the fiscal year.     

540010 - MINOR SOFTWARE ________ __ 

To cover the cost of any upgrades to software that is needed. 
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