COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2017-18
Fund: 1000
Division: General Administration
Organization: 101100 - County Council

BUDGET
Object Expenditure 2015-16 2016-17 2016-17 2017-18 2017-18 2017-18
Code Classification Expenditure Expend.  Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 11 293,690 138,715 291,397 293 gog
510300 Part-Time -1 (.5 FTE) 17,648 7,229 15,663 __ /5 403
511112 FICA Cost 21,048 10,001 23490 _ 224675
511113 State Retirement 32,308 15,862 34,823 ‘7‘{ SLYy
511120 Insurance Fund Contribution - 11 85,800 42,900 85800 _gs 3202
511130 Workers Compensation 4,923 2,357 50195027
511213 State Retirement - Retiree 2,180 1,009 0
* Total Personnel 457,597 218,074 456,192 74’5, 23R 0 0
Operating Expenses
520200 Contracted Services 0 0 0 0
520223 Web Hosting/Video Streaming 11,220 4,675 11,220 12,006
520300 Professional Services 0 7,500 0 0
520400 Advertising & Publicity 797 803 1,122 2,162
520700 Technical Services 158 0 1,500 1,500
521000 Office Supplies 1,954 1,390 2,100 2,928
521100 Duplicating 517 166 800 800
524000 Building Insurance 486 486 500 515
524201 General Tort Liability Insurance 4,647 4,648 4,787 4,931
524202 Surety Bonds -0 0 0 0
525000 Telephone 770 355 760 767
525021 Smart Phones Charges -10 7,195 3,032 7,616 8,494
525041 E-mail Service Charges - 13 1,053 699 1,677 1,795
525100 Postage 104 29 300 300
525210 Conference, Meeting & Training Expense 32,837 17,132 43,231 44,893
525230 Subscriptions, Dues, & Books 33,720 33,775 33,786 33,790
525240 Personal Mileage Reimbursement 0 0 1,000 1,000
525250 Motor Pool Reimbursement 33 ‘ (| 150 150
525300 Utilities - Admin. Bldg. 26,548 8,994 27,212 22,234
525705 Employee Recognition Events 118 118 2,700 500
528300 Gifts & Flowers 53 178 500 500
528301 Framing Plaques/Documents 556 193 750 750
528304 Photographer 0 0 850 0
* Total Operating 122,766 84,172 142,561 140,015 0 0
605,952
** Total Personnel & Operating 580,363 302,246 598,753 1‘46;01‘5“ 0 0
Capital
540000 Small Tools & Minor Equipment 862 555 886 491
All Other Equipment 8,459 4,590 18,672 13,778
** Total Capital 9,321 5,144 19,558 14,269 0 0
s2o 2L
*%% Total Budget Appropriation 589,684 307,390 618,311 55384 0 0



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2017-18

Fund # 1000 Fund Title: General
Organization # 101100 Organization Title: County Council
Program # Program Title: Annual Budget
BUDGET
2017-18
Requested
Qty Item Description Amount
540000 Small Tools & Minor Equipment 491
Capital Requests:
3 F1A All-In-One Computers and Monitors and 1 Externa. USB DVD Drive 1,940
1 Codification 3,428
1 Update Music System for Public Lobby Areas 8,410
** Total Capital (Transfer Total to Section III ) 14,269
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FY 2017-18 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II - N/A
Program IIT - N/A

Program I: Administration

Mission:
Provide quality services to our citizens at a reasonable cost.

Vision:
Planned growth for our communities with abundant opportunities for all in a quality environment.

Objectives:

To provide the citizens of Lexington County the highest level of service at the most economical cost. To
adopt policies and enact legislative actions that protect and provide the utmost quality of life possible. To ‘maintain
the official records of the County. To provide courteous and prompt response to citizens’ calls, requests, complaints
and issues which require Council consideration. To prepare agendas containing background information for
Council, staff, press, and public. To gather and process information needed by other departments and the public
resulting from Council meetings. To maintain working relationship with all elected and appointed officials.
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SECTION VL. - LINE ITEM NARRATIVES

SECTION VL. B. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Chairman 1 1 1 Unc
Vice Chairman 1 1 1 Unc
Council Member 7 7 7 Unc
Clerk to Council 1 1 1 209
Executive Assistant 1 1 1 208
Administrative 5 5 5 104
Assistant I

E
E

Totel Positions

||-

Lexington County Council

9 Elected Officials

Clerk
To
Council

Executive
Assistant

Administrative
Assistant I
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520223 - Web Hosting / Video Streaming $12.006
IQM2 Video streaming and hosting for website used in the Council Chambers for Council,
Boards/Commissions/Committees, training sessions, etc. (12 months X $1,000.45 per month = $12,005.40).

520400 - ADVERTISING & PUBLICITY $2.162
Funds used to defray the cost of publishing notices of public hearings required by state statute and notification of
acceptance of Accommodations funding requests. Notifications fluctuate each year based on number of ordinances
created and public hearings scheduled and unexpected. In the process of updating old County ordinances.

Lexington County Chronicle:
Ordinances (Average cost @$41.26 x 24 = $990.24 + $69.32 tax) $1,059.56
Budget Ordinance Notification (1 @$294.53 + $20.62 tax) $315.15
Accommodations Notification (2 @$28.24 X 2 = $56.48 + $3.96 tax) $60.44
Council Schedule - December (1 @$129.03 + $9.04 tax) $138.07
The State (Appropriate $550 + $38.50 tax for unanticipated costs) $588.50
Total $2,161.72

520700 — TECHNICAL SERVICES $1.500

Technical updates, fixes and support for electronic equipment in Chambers/Committee Room for recording Council
and Board meetings.

521000 - OFFICE SUPPLIES $2.928
Funds used to pay for general office supplies such as pens, paper clips, legal pads, shorthand pads, toner cartridges,
paper towels, cups, file folders, business cards, name badges, etc., as well as in-house printing.

Council Stationary, pens, paper, printing, etc. $344.34
(4) Boxes Ordinance Legal File Folders

-1 Box Classification Folder - No Divider @$22.39 each + $1.57 tax $23.96

-2 Boxes Classification Folders - 1 Divider @$45.90 each = $91.80 + $6.43 tax $98.23

-1 Box Classification Folders - 2 Dividers @$53.06 each + $3.72 tax $56.78
(3) Bronze Name Tags @ $10 ea = $30 + $2.10 tax $32.10
(2) Boxes Business Cards @$68.54 per box = $137.08 + $9.60 tax $146.68
(5) Photo Frames for Certificate Presentations @$5.00 each = $25 + $1.75 tax $26.75
(4) HPCE255A B/W Print Cartridges @$108.76 ea = $435.04 + $30.46 tax $465.50
HP Laser Jet Color Cartridges (Pro 500):

-2 Black - Large capacity - HPCE401A @$162 each = $324 + $22.68 tax $346.68
-2 Yellow - HPCE402A @$162 each = $324 + $22.68 tax $346.68
-2 Magenta - HPCE403A @$162 each = $324 + $22.68 tax $346.68
-2 Cyan - HPCE401A @$162 each = $324 + $22.68 tax $346.68
(2) Dell 2335DN Printer Cartridges @$87.54 each = $175.08 + $12.26 tax $187.34
(2) Boxes Copier Staples - 3 refills @$70 each = $140 + $9.80 tax & $8.95 shipping $158.75

Total $2,927.15
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521100 - DUPLICATING $800
Funds in this account are used for copying information, correspondence, Council agendas and schedules for
distribution to the public, press and Council, as well as information for Accommodations Tax Advisory Board
meetings, and extra cost for copying ordinance files for scanning project, etc. Costs include annual copier contract
and copier paper.

524000 - BUILDING INSURANCE $515
To cover the cost of allocated building insurance per schedule (based on previous year’s cost, estimated $500 X 3%
= §15 = §515).

524201 - GENERAL TORT LIABILITY INSURANCE $4.931
To cover the cost of general tort liability insurance per schedule (based on previous year’s cost, estimated $4,787 X
3% =$143.61 = $4,930.61)

525000 - TELEPHONE $767
Three telephone lines for Council office and Chairman’s second floor office:

2 lines with voice mail service @$20.07 mo = $40.14 x 12 mo = $481.68 + $38.54 tax $520.22
1 line without voice mail service @$19 mo x 12 mo = $228 + $18.24 tax $246.24

Total $766.46

525021 - SMART PHONES $8.494
To cover monthly service charges and fees for all Smart phones including Hot Spot, Wi-Fi, and any additional
charges. Each Council member and staff is equipped with Smart phones.

Cell Phone Service

S. Whetstone $62.60 X 12 $751.20
L. Brigham $62.60 X 12 $751.20
D. Hudson $62.60 X 12 $751.20
D. Summers $62.60 X 12 $751.20
B. Keisler $62.60 X 12 $751.20
E. Long Bergeson $62.60 X 12 $751.20
P. Yarborough $62.60 X 12 $751.20
N. Tolar $62.60 X 12 $751.20
T. Cullum $62.60 X 12 $751.20
D. Burnett $62.60 X12 $751.20
J. Busbee $52.60 x12 $631.30
Unexpected additional services, i.e., 411 search, overage, etc. $350.00

Total $8,493.30

525041 - EMAIL SERVICE CHARGES $1.795
To cover monthly email services for 9 Council members, 3 staff and 1 County Council Webpage at $10.75 each per
month. Cost at $10.75 X 13 emails = $139.75 X 12 months = $1,677.00 + $117.39 tax = $1,794.39.

525100 - POSTAGE $300
Covers cost of mailing general correspondence, agendas, reports, miscellaneous items, boards/commissions
notifications, and Accommodations Advisory Board agendas.
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525210 - CONFERENCE & MEETING EXPENSES $44.893

This account is used to cover annual SCAC Conferences as listed, Strategic Visioning Workshop, and meals/
refreshments for Council meetings. Nine (9) members and (1) staff person attend the SCAC Annual Conference.

Figures listed are estimated costs:

SCAC Conference (Hilton Head)
Registration - $410 X 10
Institute Registration - $60 per course X 10
Housing - $219.50 X 4=$878 X 10
Mileage - 360 X .535 = $192.60 X 10
Meals - $33 X 4 nights = $132 X 10
SCAC Fall Conference (Columbia)
SCAC Coalition Registration - $55 X 3
Institute Registration - $60 X 3
SCAC Mid-Year Conference (Columbia)
Conference Registration - $155 X 3
Institute Registration - $60 X 3
SCAC Legislative Conference (Charleston)
Conference Registration - $155 X 2
Housing - $198.58 X 3 nights = $595.74 X 2
Mileage - 300 X .535 = $160.50 X 2
Meals - $33 X 3 nights =$99 X 2
Parking - $32 X 3 nights = $96 X 2
Strategic Visioning Workshops (2)
RDA Consultants - 1) $5,800 & 2) $2,500

Planning Session Meeting Room - 2 days X $361.25 + tax @$50.58

Hotel Rooms - $120.99 X 14
Catering - All meals for 2 days
Mileage - 300 X .535 = $160.50 X 10
SCAC Insurance Trust Meeting (Myrtle Beach)
Mileage - 362 X .535 =$193.67X 1
Meals - $33 X 1 night
Clerk to Council Winter Training Program
Registration - $75 X 1
Lodging - $114.32 X 2 nights
Mileage - 370 X .535
Meals - $33 X 2 nights
Clerk to Council Fall Training Program
Registration - $90 X 1
Lodging - $114.32 X 1 night
Mileage - 300 X .535X 1
Meals - $33 X 1 night
Council Meeting Expenses - 28 Meetings Per Year
$200 Estimated Cost Per Meeting X 28
Miscellaneous Expenses for Conference & Meetings
Total

$4,100.00

$600.00
$8,780.00
$1,926.00
$1,320.00

$165.00
$180.00

$465.00
$180.00

$310.00
$1,191.48
$321.00
$198.00
$192.00

$8,300.00

$773.08
$1,693.86
$3,800.00
$1,605.00

$193.67
$33.00

$75.00
$228.64
$197.95
$66.00

$90.00
$114.32
$160.50
$33.00

$5,600.00

$2.000.00
$44,892.50

(Based on four nights)

(Minimum 1 course)
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525230 - SUBSCRIPTIONS. DUES & BOOKS $33.790
To cover organizational dues, S.C. Code Supplements and local newspaper subscriptions.
Subscriptions Dues

SCAC Annual Dues $28,478.46
NACO Dues $4,756.00
SC Legislative Council (SC Code Supplement) $250.00
SC Clerks to Council Association $50.00
The State News (Paper & Electronic) $143.00
Lexington Chronicle (Paper & Electronic) $55.00
The Twin City News (Electronic Only) $29.00
Chapin Times (Paper Only) $28.00

Total  $33,789.46

525240 - PERSONAL MILEAGE REIMBURSEMENT $1,000
Covers Council members and staff for personal mileage other than that covered under Conference and Meeting
Expenses when conducting County business. Council members request reimbursement for travel to meetings with
constituents, legislatures, economic development, etc.

525250 - MOTOR POOL REIMBURSEMENT $150
Covers use of motor pool vehicles when used for County business for in-state and out-of-state travel.

525300 — UTILITIES/ADMINISTRATION BUILDING $22.234
Based on average monthly bill of $1,798.83 X 12 = $21,585.96 estimated yearly cost + 3% = $647.58 = $22,233.54.

525705 - EMPLOYEE RECOGNITION EVENTS $500
Special recognition of chairman and vice chairman ending term, etc.

528300 - GIFTS & FLOWERS $500
Funds allocated are used for flowers for funerals.

528301 - FRAMING PLAQUES/DOCUMENTS $750
Funds allocated are used to frame resolutions adopted by Council and certificates of appreciation.
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SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUESTS
540000 - SMALL TOOQOLS & MINOR EQUIPMENT $491
To cover replacement equipment needed for council meeting rooms and council:
2 Easels @$58.87 each =$117.74 + $8.25 tax $125.99
1 iPhone 6 Unit @$199.99 each + $14 tax $213.99
1 iPhone 6 Case @$48.14 each + $3.37 tax $51.51
1 iPhone 6 Car Charger @$26.24 each + $1.84 tax $28.08
3 iPhone/iPad Wall Chargers:
(Brick @$12 each + Cord @$10 each = $66 + $4.62) tax $70.62
Total $490.19
TWO (2) F1A. ALL-IN ONE COMPUTERS AND MONITORS FOR COUNCIL OFFICE $1.940

Two (2) FIA All-In-One Computers and Monitors for Council office. Dell OptiPlex 3030 AIO Computer and
Monitor with Windows 10 64 bit and one (1) M13 — Dell Latitude E5570 External USB DVD Drive.

2 All-In-One Computers and Monitors (@$882 base price = $1,764 +

$123.48 tax = $1,887.48) $1,887.48
1 External USB DVD Drive (@$49 each + $3.43 tax = $52.43) $52.43

Total  $1,939.91

CODIFICATION $3.428
To cover cost of removing Chapter 14, Article III - Unsafe Buildings; Article V - Building Regulations, Divisions 1
through 11, 13 through 20 (Division 12 will remain) an editor’s note will be inserted in these sections stating the
ordinances are on file in the office of the County; codify and include Ordinances Nos.: 16-04 (Stormwater
Maragement); 16-05 (Flood Damage Prevention); and 16-19 (Section 18-138, extend term of Joint Park with
Calhoun County). Codification of Supplement #14 and 60 copies estimated at:

160 pages at $19.71 per page = $3,153.60

Shipping 60 copies = $50.00
Total estimate = $3,203.60
SC Sales Tax = $224.26
Total $3,427.86
UPDATE MUSIC SYSTEM FOR PUBLIC LOBBY AREAS $8.410
To cover cost of updating and installing music system for public lobby areas.
1 Tascam CD-200IL Professional CD Player $359.99
1 Crestron Commercial Power Amplifier $744.80
1 Extron MDA-5A RCA Audio Amplifier $156.00
12 JBL Control 26 CT Coaxial Ceiling Mounted Speakers  $1,884.00
1 Plenum Speaker Wire $280
1 AVG Tech II Installation $3,580
1 Apple iPod Touch 32 GB $299.00
1 AVG Two Zone Remote Volume Control $790.00
SC Saies Tax $315.97

Total $8409.76



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2017-18
Fund: 1000
Division: General Administration
Organization: 101101 - County Council - Agencies

Object Expenditure 2015-16 2016-17
Code Ciassification Expenditure  Expend.
(Dec)

Agencies Appi‘opriations
534002 Central Midlands Regional Plan. Coun. 153,632 76,816

534011 Clemson Extension Service 0 0
534012 Pine Ridge Armory 0 0
534013 Platt Springs Armory 0 0
534014 Batesburg Armory 0 0
534016 Babcock Center 0 0
534017 Council on Child Abuse & Neglect 0 0
534018 Sistercare, Inc. 0 0
534028 Sexual Trauma Services (Rape Crisis Net.) 15,000 0
534029 Aiken/Barnwell C.A.P. 0 0
534049 American Red Cross 0 0
534050 Dickerson Center for Children 20,000 10,000
534051 Pet's Incorporated 0 0
534052 RTA Contribution 0 0
534053 Urban Land Institute of SC 0 0
534095 MEBA 0 0
534096 Senior Resources 0 0
534099 Nancy K Perry Children's Shelter 0 185,507
534201 Col Metro Convention/Visitor Bureau 20,000 0
534283 Central Carolina Comm. Foundation 0 10,000
534223 EdVenture Children's Museum 0 0
534309 Irmo Fire Foundation Inc 0 0
534310 Greater Columbia Chamber - Midlands BRAC 0 12,500
534312 Lexington County Community Mental Health 293,086 0

* Total Agencies Appropriations 501,718 294,823

##* Total Budget Appropriation 501,718 294,823

10

2016-17
Amended

(Dec)

153,632

SCoOocCooCco oo

20,000

SCoocooo

185,507
0
10,000
0

0
25,000
0

394,139

394,139

BUDGET

2017-18 2017-18 2017-18
Requested Recommend Approved
153,632

15,000

25,000

4038 257265

25,000

252,676 0 0
475,897
475897

2525576 0 0



Council of Governments

February 2, 2017

Mr. Joe G. Mergo, Il
County Administrator
Lexington County
212 South Lake Drive
Lexington, SC 29072

Dear Mr. Mergo:

Central Midlands Council of Governments is requesting an appropriation form Lexington County to help
support the FY2017-2018 work program. Our request of Lexington County is $153,632 for regional
membership dues. We are Including the following information for your consideration:

* Proposed FY2017-2018, not approved by CMCOG’s board of directors,

®* The estimated utilization of funding from Lexington County is 100 percent,

CMCOG serves as the Area Agency on Aging for the Central Midlands region. In Lexington
County, CMCOG contracts with Lexington County Recreation and Aging Commission and Irmo-
Chapin Recreation Commission to deliver services to the seniors of Lexington County. At
CMCOG, there are employees who serve the seniors in the Family Caregiver Program,
Information and Referral, and the Ombudsman programs. The Midlands Workforce
Development program serves the residents of Lexington County by providing training,
employment and re-employment opportunities. CMCOG also serves as the Metropolitan
Planning Organization for the Central Midlands region. All the citizens of the region benefit
from road improvements.

* CMCOG employs professional staff who works to develop plans, provide service, serve as a
research depository, and provide a forum for local governments to work together for the
Central Midlands region. The membership dues that are paid by Lexington County are used to
match and leverage in excess of $9 million in federal funding and $1 million in state funded

programs.

We appreclate the continued support of Lexington County and look forward to working with you during
the next fiscal year. If you have any questions, please contact me at mropel centralmidlands.org or

803-744-5159,

Sincerely,
AN a Royo R

Malia Ropel
Finance Director

Enclosure

Cc Ben Mauldin

Serving Local Governments in South Carolina’s Midlands
236 Stoneridge Drive, Columbia, SC 29210 ¢ (803) 376-5390 ¢ FAXkeb3) 376-5394 & Web Site: http://www.centralmidlands.org



Central Midlands Counci| of Eovernments

Proposed Budget FY2017-18
S — =
FY2016-17 Fr2o17-18
Approved Proposed Percent
Budget Budget of Change
Revenue
Local Revenue
Member Goverments 545,302 545,302 0.00%
State Aid 70,407 70,407 0.00%
Interest Income 25 25 0.00%
Sale of Data & Publications ] ] 0.00%
WorkKeys 45,000 28,000 -37.78%
208 Conformance Reviews 10,000 13,500 35.00%
SCAPA Training Revenue 2,000 2,400 20.00%
Local Revenue 500 0 0.00%
Fringe Recovery 857,915 022,497 -3.70%
Indirect Cost Recovery 396,708 332,422 -16.20%
Total Local Revenue 2,027,857 1,914,553 -5.58%
Regional Programs
Aging Planning & Administration 579,828 579,828 0.00%
Ombudsman Program 256,371 258,371 0.00%
Midlands Workforce Development Board 1,293,303 959,598 -25.80%
Transportation 1,270,052 932,755 -26.56%
EPA 208 Planning 13,500 13,500 0.00%
JLUS 135,000 87,694 -35.04%
Hazzard Mitigation 34,125 0 -100.00%
Economic Development Administration 75,400 57,400 -23.87%
Comm Development Block Grant-Planning 50,000 50,000 0.00%
Total Regional Programs 3,707,579 2,937,148 -20.78%
Community Development Block Grant Admin 140,500 140,500 0.00%
Local Technical Assistance Contracts 45,885 45,885 0.00%
Transfer From Other Program Areas-Matching, Other 462,545 458 542 -0.87%
Total Operating Revenue 6,384,366 5,496,626 -13.90%
Contracted Services Revenue
Aging 3,365,062 3,300,932 -1.91%
MWDB Contractors 2,850,026 2,850,026 0.00%
Total Contracted Services Revenue 6,215,088 6,150,958 -1.03%
Total Revenue 12,599,454 11,647,584 ~7.55%
Expenses
Personnel Costs 2,920,024 1,857,107 -36.40%
Fringe & Indirect Cost Allocation 1,354,623 1,254,919 -7.36%
Operations and Maintenance 589,653 589,653 0.00%
Employee Development & Training 44,155 44,155 0.00%
Travel & Transportation 88,907 88,807 0.00%
Consultants & Contracts 679,464 032,795 37.28%
Local Govemment Training 400 400 0.00%
Capital Outlays - 17,276 15,275 -11.58%
FTA-CMRTA, Midlands Housing Alliance, Midlands Rideshare 211,633 254 873 20.43%
Transfer To Other Program Areas-Matching, Other 462 545 458 542 -0.87%
Total Operating Expenses 6,368,680 5,498,626 -13.69%
Contracted Services Expenses
Aging 3,380,747 3,300,932 -2.36%
Midlands Workforce Development Board (WIA) 2,850,026 2,850,026 0.00%
Total Contracted Services Expenses 6,230,773 6,150,958 -1.28%
Total Expenses 12 12,699,453 11,647,584 -7.55%
(1) 0

Revenue Over/(Under) Expenses




January 31, 2017

Mr. Joe Mergo | ‘sexuQl frauma senvices
County Administator a5 - of_’rhe n;dia'\da
212 South Lake Drive

Suite 602

Lexington, SC 29072
Dear Mr. Mergo:

In 2016, STSM provided crisis intervention (24-hour crisis hotline and hospital
accompaniment), advocacy, and counseling to 307 survivors in Lexington county. 45
of those survivors participated in 138 group counseling sessions. Without this care,
these survivors would be at extreme risk to experience addiction, unemployment,
incomplete education, and other costly society ills. The average cost per service for
STSM is approximately $35 per service. The average cost of 30 days of inpatient
treatment costs approximately $35,000. It is vital that STSM is able to continue to
provide cost-effective services that reduce the detrimental impact of sexual violence
on the productivity of Lexington County. We have committed a full-time licensed
therapist who specializes in treating trauma to exclusively serve Lexington County
using space shared with Lexington County Mental Health, in addition to the
therapists who work out of our Richland and Newberry offices who often serve
survivors from Lexington County.

We have also increased our focus on preventing violence in Lexington County. In
2016, STSM staff and facilitators provided 280 sessions to 1,953 individuals in
Lexington County for 6,390 education contacts. Of those 280, 272 sessions were
youth-focused sessions to 1,638 individuals. STSM provided prevention programming
to youth in the following schools and community organizations in Lexington County:
Brookland-Cayce High School, Busbee Creative Arts Academy, Carolina Springs
Middie School, Dutch Fork High.School, Lexington High School, Midlands Middle
College, Mt. Zion Church Girl Scouts, Northside Christian Academy, and White Knoll
High School. STSM provided awareness education in the following community
organizations: Conundrum Music Hall, Lexington County Sheriff's Department,
Lexington Medical Center — Swansea, Midlands Technical College - Airport Campus,
Saxe Gotha Presbyterian Church, and St. Mark’s Baptist Church.

Sexual Trauma Services of the Midlands requests $15,000 for FY 2017-2018
for our direct services and community education programs, which serve a
primary function of government by providing public health and prevention
services to citizens of Lexington County that reduce the need for other
costly public services.

Please find our request for funding, annual budget, and our latest audited financial
statements enclosed. Thank you again for your consideration of funding. One of our
board members has worked to contact the representatives from the Lexington,
Richland, Sumter, and Newberry delegations to request that the legislature restore
the local government fund.

Sincerely, 3820 Forest Drive
Suiie 231

/ Columbia, 8C
L Z 29204
Mary Dell Hayes 803.790.3203
Executive Director 302.760.5282

1 3 WAVY,STSTLCIQ
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Submission for 2017-2018 Lexington County Funding

Sexual Trauma Services of the Midlands (STSM) is a private nonprofit that provides
no-cost, trauma-focused, and confidential services to survivors of sexual assault and
their families, including 24-hour crisis hotline, hospital accompaniment, legal and
personal advocacy, individual and group counseling, and community education in
Richland, Lexington, Newberry, Clarendon, and Sumter Counties through
collaboration with medical, law enforcement, judicial, and educational communities.
While STSM works closely with mental health and law enforcement in Lexington
County, best practices for effectiveness and efficiency recommend that these
services are offered separately and privately through a nonprofit organization.
Sexual Trauma Services of the Midlands requests $15,0090 for FY 201.7-2018
to support direct services and community education programs, which serve
a primary public health function of government by providing public seivices
to citizens of Lexington County that reduce the need for other costly public
services.

Sexual assault is the most costly and most common violent crime in America.
According to RAINN (The Rape and Incest National Network), every 2 minutes
someone in America is sexually assaulted. The cost of medical treatment,
investigation, criminal justice proceedings, lost productivity and decreased quality of
life cost more than $450 billion annually (National Institute of Justice).

The cost of sexual violence may be even greater than these statistics demonstrate. A
recent study published in the Journal of Family Practice found that women who had
experienced violence within their lifetime had more hospitalizations, more frequent
clinic use, mental health utilization, and out-of-plan referrals. The same study
showed that women with a history of violence and abuse had up to 20% higher total
health care costs and the elevation in costs continued long after the violence ended.
it found that even after the abuse stopped, the children of mothers who experienced
violence and abuse continued to experience higher utilization and costs. These
findings are replicated in similar studies examining increased usage of emergency
services, community mental health services, and community addiction treatment
facilities.

The impact sexual violence has on our community emphasizes the importance of
prompt, appropriate response to help healing begin immediately following an assauit.
More importantly, it supports the need for widespread education so that communities
are able to better identify, respond to and prevent sexual violence. These services
not only help people in our community to lead full, healthy lives, but also to reduce
the financial impact of violence on health care and justice systems and social service
agencies.

Sexual Trauma Services of the Midlands (STSM) is a private, non-profit, 501(c) (3
organization, which first began servicing victims of sexual assault in 1983. One of 14
rape crisis centers in South Carolina, STSM provides crisis intervention, advocacy,
and support services to female and male child, adolescent, and/or adult survivors of
sexual assault and abuse without regard t;i&ace or national origin, religion, sex, age,



disability, or sexual orientation. The agency serves these survivors and their families
in a four county area: Richland, Lexington, Newberry, Clarendon, and Sumter
counties. STSM is governed by a volunteer Board of Directors comprised of 8-16
individuals residing and working in the agency’s service area. Our employees work
closely with a team of volunteers to deliver a broad range of services. These services
are designed to facilitate healing and recovery for survivors of sexual assault and
their families. As regulated by the South Carolina Department of Health and
Environmental Control, these services include: 24-hour crisis hotline and intervention
services via hospital accompaniments, information and referrals, follow up contacts,
advocacy in the criminal justice system, and community education. In addition,
STSM provides individual and group therapy to primary and secondary victims of
sexual assault and abuse. To provide effective and comprehensive services that
address the multiple needs of sexual assault victims and their families, the clinical
staff also maintains ongoing communication with their counterparts in the medical,
law enforcement, and judicial communities.

In 2016, STSM provided 18,962 (secondary and primary) services to 1972 survivors
of sexual assault. Of these, 1683 were primary victims of sexual assault/abuse and
289 were secondary victims (family and/or friends of a survivor).* For the primary
survivors of sexual assault and/or abuse, the agency provided 351 hospital
accompaniments answered 954 hotline calls, and provided 3470 follow-up services.
In addition, clinical staff completed 1425 counseling sessions, 1038 crisis counseling
services, 578 legal advocacy services, and 1765 group therapy services. In 2016,
Sexual Trauma Services of the Midlands provided 1415 sessions to 10,926
individuals for a total of 29,672 education and outreach contacts. STSM staff
provided 735 sessions to 3,733 individuals for a total of 21,806 contacts. STSM’s
Education staff provided 792 sessions to 6,741 individuals for a total of 19,032
contacts. Of those 792, 692 sessions were to 3,997 youth for a total of 15,740
education contacts. STSM facilitators provided 449 sessions to 2,060 individuals for a
total of 7,229 contacts. Of those 449, 339 sessions were to 1,570 youth for a total of
5,576 contacts. 93% of youth-focused sessions were multi-session implementations
of the YVP Curriculum®. Through staff and facilitators, STSM partnered with 1
elementary school, 33 middle and high schools, 11 colleges, and 66
businesses/organizations/churches and 9 correctional institutions to facilitate the
Community Education and Outreach Program.

Direct Services

In South Carolina alone in 2013, the South Carolina Law Enforcement Division
reported 2,174 new cases of forcible rape (excludes statutory rape and other sex
offenses), 86 of which were in Lexington County. However, SLED’s Sexual Assault
Division believes that only 16% of rapes in South Carolina are ever reported. The
most significant effect of underreporting is that acute survivors do not access the
- services they need to experience healing and recovery from trauma, making it more
likely that their post-traumatic stress symptoms will worsen and affect their
functioning levels in all areas of their lives. Unreported violent sex crimes are costly
to the community - nearly 4.1 billion annually in the U.S. in the direct costs of
medical and mental health care and nearly 1.8 billion annually in the indirect costs of
lost productivity (CDC, 2003). In addition to helping with the healing process,
STSM's crisis intervention, personal and legal advocacy, and therapy programs
enable the survivor to better assist and cooperate with law enforcement and
prosecutors, thus making other primary government functions more effective, which
is why STSM receives full support from law enforcement. Richland County Sheriff
Leon Lott wrote, “Traditionally, the most common reasons 60% of survivors of sexual
assault and abuse do not report are because they have a feeling of responsibility and
seif-blame; they fear they will not be believed; and they think it will be embarrassing
or shameful. The services provided by .fs(ual Trauma Services of the Midlands



(STSM) address these primary areas of concern for survivors through crisis
intervention, advocacy, and therapy from the initial phone call to the hospital and
through the process of healing.”

Services Provided to Lexington County

Lexington County Other Counties
Hotline Calls 130 : 523
) o 103 363
Hospital Visits (74 primary) (244 primary)
Overall Services | 3637 ' 13293

In 2016, STSM provided crisis intervention (24-hour crisis hotline and hospital
accompaniment), advocacy, and counseling to 307 survivors in Lexington county. 45
of those survivors participated in 138 group counseling sessions.

Primary Survivors (Crisis Intervention and Individual Counseling only)
7 Children 0-6

6 Children 7-12

22 Adolescents 13-17

47 Adults 18-24

39 Adults 25-35

29 Adults 36-49

13 Adults 50-59

6 Adults 60+

10 Unknown

The number of survivors in Lexington County served by STSM may be higher. Last
year STSM served 301 survivors with 2033 services of unknown residency.

Education

For more than fifteen years, Sexual Trauma Services of the Midlands has labored to
perfect our Youth Violence Prevention© curriculum that works to identify and
prevent sexual and interpersonal violence. The Youth Violence Prevention®
curriculum prevents sexual violence from derailing a person’s life and provides young
people with skills that help them to avoid detours on their pathway to success. The
Harvard School of Public Health's research on the lives of girls demonstrates that
girls who are victims of violence from dating partners are four to six times more
likely than non-abused girls to become pregnant and eight to nine times more likely
to attempt suicide. This ties in to the cycle of poverty and teen pregnancy. According
to the Rape, Abuse, and Incest National Network, survivors of sexual assault are also
faced with low self-esteem, depression, shame, sleep disturbance or disorders, lack
of trust, revictimization, flashbacks, dissociation, struggles with intimacy and sex,
grieving or mourning the loss of childhood and innocence, alcohol and drug use,
eating disorders and self-injury. For many teen victims, the sexual assault was their
first sexual encounter and so they are faced with the loss of their virginity. According
to the World Health Organization, victims of sexual assault are three times more
likely to suffer from depression, six times more likely to suffer from post-traumatic
stress disorder, 13 times more likely to abuse alcohol, 26 times more likely to abuse
drugs, and four times more likely to contemplate suicide. These detrimental
outcomes are not the only problems that occur at the onset of sexual trauma.
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Abuse can sabotage a child's school readiness from the outset. Interrupted education
has a direct implication on future employment and economic stability. The National
Center on Family Homelessness found 41% of homeless women who were victimized
as children did not complete high school. The same study found that 66% of
homeless women were severely abused by their caretakers; 43% were sexually
molested during childhood; and 60% of homeless women had been abused before
the age of 12. According to a global review conducted by the World Health
Organization, school-based programs to prevent violence within dating relationships
are the only interventions documented to be effective at preventing perpetration
and/or victimization.

The theoretical foundation of the Youth Violence Prevention© curriculum is based on
a systemic approach geared toward eliminating violence among youth grounded in
the ecological perspective to change individual-level influences, relationship level
influences, community-level influences, and societal-level influences that facilitate
violence. The YVP®© curriculum is delivered in a six session, once a week format to
participating middle and high school youth. Utilizing various current, creative and
captivating mediums appropriate for the youthful audience, YVP® employs
multimedia presentations, role-play exercises, lecture and discussions to address an
array of important topics that have been deemed essential to preventing and
ultimately eliminating sexual violence among youth. The Youth Violence Prevention©
curriculum targets young adults ages 12-20 and is tailored to meet the age and
developmental needs of participants. The six sessions require approximately 60-90
minutes to implement. Sessions are highly interactive and work best with groups
ranging in size from 10-30 participants. Sessions cover the following topics:

Gender Stereotypes and Media Influences

Boundary Setting and Online Protection Strategies

Effective Communication

Healthy Relationships and Dating Violence Prevention

Prevention of Sexual Harassment and Stalking

Prevention of Sexual Assault & Substance Facilitated Sexual Assault

STSM'’s Youth Violence Prevention®© curriculum is endorsed by SC DHEC and the SC
Coalition Against Domestic Violence and Sexual Assault. A recent non-experimental
evaluation of YVP© found it to be effective in increasing self-reported knowledge of
gender stereotypes, boundary setting, online victimization, effective communication
strategies, healthy relationships, prevention of sexual harassment, stalking and
sexual assault. YVP®© incorporates the most recent principles of primary prevention
as recommended by the Center for Disease Control and Prevention.

In 2015-2016, STSM staff and facilitators provided 280 sessions to 1,953 individuals
in Lexington County for 6,390 education contacts. Of those 280, 272 sessions were
youth-focused sessions to 1,638 individuals. STSM provided prevention programming
to youth in the following schools and community organizations in Lexington County:
Brookland-Cayce High School, Busbee Creative Arts Academy, Carolina Springs
Middle School, Dutch Fork High School, Lexington High School, Midlands Middle
College, Mt. Zion Church Girl Scouts, Northside Christian Academy, and White Knoll
High School . STSM provided awareness education in the following community
organizations: Conundrum Music Hall, Lexington County Sheriff's Department,
Lexington Medical Center - Swansea, Midlands Technical College - Airport Campus,
Saxe Gotha Presbyterian Church, and St. Mark’s Baptist Church.
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Yestimony

Survivors give a range of feedback throughout services. Recent quotes from clients
include:

I like that counseling has a structured process — the method used is reliable and all
encompassing- I know what to expect at each session.” - 34 year old female, adult
survivor of childhood sexual abuse

"My counselor was extremely helpful and insightful. She had a lot of experience in
this area which was very comforting and reassuring. It’s not easy to discuss these
issues for me. My counselor made it comfortable.” - 38 y/o, Male, Adult Survivor of
Childhood Sexual Abuse

"The Sexual Trauma Services has been such a help for me at a time in my life where
I didn’t know where to turn to. I have no financial assistance to be able to go to
counseling. I called so many places and this service was willing to help me even
though I didn't have insurance. My counselor here has helped me through many,
many, things that I feel I couldn't do on my own and has given me the tools to help
me after the session ends. I am most grateful that this service is provided for those
of us who need it. Thank you for making this available to me, and the Sexual Traumna
Services Staff for being there." - Anonymous

Through crisis intervention, advocacy, counseling, and education about
sexual trauma issues, STSM is on the front line in Lexington County in the
fight against violent sex crimes, improving the quality of the lives of the
survivors, reducing the risk of sexual assault, and preventing sexual
trauma; thereby, making Lexington County a healthier, safer, and better
place to live. Funding from Lexington County is vital to provide public
services for citizens of Lexington County in succeeding as productive,
healthy, contributing members of the community.
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sexual trauma services

STSM Mission: Sexual Trauma Services of the Midlands advocates for and
supports survivors of sexual assault and abuse and educates the community
to identify and prevent sexual violence.

STSM Vision: Healthy survivors, thriving in a community free of sexual
violence.

STSM Values:

e Trust

e Compassion
Accountability
Inclusion
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STSM advocates for and supports survivors of sexual assault and abuse
and educates the community to identify and prevent sexual violence.

exual Trauma Services

F

s o 24-Hour Hotline: 803-771-7273

sexual trauma services
Individual Counseling: Provided by licensed Care for Kids®: Emphasizes age-appropriate Volunteering:
clinidans who have received specialized training in discussion about bodies to give children (ages 3 to *  Advocates
trauma. Qur counselors create a safe and supportive  8) the language they need to recognize and report *  Group Faciiitators
environment that fosters hope and healing for each sexual abuse. The goal of Care For Kids®istoprevent *  Speaker’s Bureau
Survivor. child sewal abuse through health education. s Office Assistants and Events Staff
Group Counseling: In survivors meet We Care®: Is a sklls-based violence prevention
mk,ypm traineg, gpeﬂgf:f STSM Group curriculum made up of six lessons for 3rd through 5th ~ Sexual Assault Awareness Month:
Fadilitators. Survivors discuss the ways in which seaial ~ graders. The goal s to promote healthy relationskips = Walk A Mile In Their Shoes
violence has impacted their ives—their seif-esteem,  and behaviors in children. ;:lne BaDd(The Night
. im Day

relationships, feelings of safety, trust, intimacy, and
other aspects.

Crisis Intervention: Short-term sessions focused
on survivors' safety, immediate needs and coping
skils to help survivors return to daily functioning.

Legal Advoeacy: The criminal justice system is
complicated and can be difficult to navigate. STSM
legal advocates help with court accompaniment,
contact with law enforcement and support during civil
and criminal suits refated to the assault.

Youth Violence Prevention Program®; This
6-lesson curriculum for middie and high schoolers
covers a range of topics to prevent dating and

sexual violence. Topics include: violence in the media,
boundary-setting, online safety, dating violence, seual
harassment and sexual assault.

Adult Education: STSM offers a variety of training
sessions that can help groups better understand and
prevent sexual violence, Trainings are customized
based on the groups’ needs, and cover topics on
sexual assault, sexal harassment and intimate
partner viclence,

*  Teet Up For STSM Golf Tournament

Ambassadors of Change: While our work to
end sexual violence in the community is year round,
during Sexual Assault Awareness Month, we challenge
community members to become Ambassadors of
Change. STSM encourages Ambassadors to take a
pledge to speak with 100 people on sexsai assault
issues and services to support survivors.

www.stsm.org | Office: 803.790.8208 | @scstsm
Providing confidential services at no cost to survivors and their families in Richiand, Lexington, Newberry, Sumter and Clarendon counties.

20



sexual trauma services

President

Vice President

John S. Wilkinson
Chief of Operations
USA eShop, LLC & LTD
1155 Lady Street, Apt. 307
Columbia, SC 29201
(c) 757-218-0052
jswi23@gmall.com
Term: 2013-2019

Katle Fox
Executive Director
Harbison Theatre - Midlands Tech
P.O. Box 2408
Columbia, SC 29202
(c) 803-727-8520
foxk@midlandstech.edu
Term: 2014-2020

Secretary

Treasurer

Michael Traynham, Esq.
Assistant General Counsel
_ SC DHEC
2600 Bull Street
Columbia, SC 29201
(c) 803-730-1780
michaeltraynham@gmail.com
Term: 2014-2020

Christopher Plerson
IT Manager
SCANA Corp.

MC A124
100 SCANA Parkway
Cayce, SC 29033
(o) 803-217-7700
cplerson@scana.com
Term: 2013-2019

At-Large

Pamela Hardy
Corporate Learning Officer
Palmetto Health
293 Greystone Blvd., 4™ Floor
Columbia, SC 29210
(o) 803-296-8067
pamela.hardy@palmettohealth.org
Term: 2014-2020

Carla Atkinson
Retired - Fort Jackson Family Programs
(¢) 803-360-2875
carifa.g.atkinson@gmall.com
Term: 2015-2021

Phillip C. Bailey
Senior Project Manager
Push Advocacy
1202 Main Street, Suite C
Columbia, SC 29201
(c) 803-318-2763
philcbaliey@yahoo.com
Term: 2013-2019

Angela Flowers, LMSW
Director of Planning and Evaluation
SC Department of Juvenile Justice

411 Golden Eagle Drive

Blythewood, SC 29016
(c) 803-319-5882
ajwflowers@yahoo.com
Term: 2015-2021

Updaied on 6/22/16
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Sexual Trauma Services of the Midlands

BUDGET REVENUE REVENUE ANTICIPATED

REVENUE SOURCES REVENUE RECEIVED PROJECTED REVENUE

FY 16-17 YTD THRU JUNE 30, 2017 FY 17-18
BlueCross BlueShield $40,000{ $40,000 40,000 $40,000
Contributions $80,000 $38,858 80,000 $90,000
DHEC ' : $239,251| $142,715 $239,251 $239,251]
IProgram Services Fee $15,000f $11,740 $15,000 $20,000
Lexington Medical Center $35,000 $0 $35,000 $45,000
Newberry County $4,250 $3,188 $4,250 $10,000
Other Grants $75,000] $64,886 75,000 $75,000
ovw $0| $14,657 14,657 $0
Palmetto Health $25,000 $6,250 $25,000 $25,000
Richland County $48,746 $24,373 $48,746 $48,746
Special Events $125,000 $2,002 $125,000 $125,000
VAWA $62,423 $9,942 $9,942 $0
VOCA $910,464| $284,015 $890,464 $890,464
SCDC $11,092 $37,188 $80,476 $0
Lexington County $0 $0 $0 $15,000
Other Corporate Gifts $30,000 $4,750 $30,000 $40,000
Total $1,701,226| $684,564 $1,712,786 $1,663,461
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February 2, 2017

Mzr. Joseph Mergo, III, County Administrator
County of Lexington

212 South Lake Drive

Lexington, SC 29072

Dear Mr. Mergo:

Dickerson Children’s Advocacy Center (DCAC) is requesting consideration of support under
Health and Human Services funds. We appreciate the $20,000 in funding that was approved for
the current fiscal year. We are asking for $25,000 from Lexington County for FY 17-18 to assist
with our delivery of service to Lexington County children and their family members. DCAC
requests that the County support the legal component of these services. DCAC is asking
Lexington Medical Center to support the medical component of these services. It is critical that
DCAC receive support from both the legal and the medical service provision that is the core of
the work of children’s advocacy services

Lexington County government agencies daily request Dickerson Children’s Advocacy Center
(DCAC) aid them with their work with abused children — children who have been physically and
sexually hurt and who have been severely neglected. We also aid Lexington County government
agencies with children who have witnessed unspeakable acts like crimes, drug use, assault and
death. DCAC has taken steps to meet the need of the growing population of Lexington County
and help combat a plague in Lexington County where methamphetamine and other toxic drugs
are endangering our children’s lives and to assist law enforcement in prosecuting the new
domestic violence law involving children who witness violence. DCAC has moved into a much
larger facility in the heart of Lexington to better serve the dire need for children and their
families to live in safe and healthy environment. DCAC is doing its part to fulfill the Lexington
County goal of providing public services to citizens; DCAC requests that the County and DCAC
work together to serve our most vulnerable citizens.

The move to 140 Gibson Road, same street that Lexington County Sheriff’s Office resides, has
given DCAC the ability to increase its forensic interviews through the addition of a third
interview room. In addition, DCAC is providing space so that Lexington County law
enforcement investigators and Lexington County Social Services child protection investigators
can write reports, make phone calls and meet with DCAC staff to coordinate child cases with
DCAC professional staff. DCAC coordinates and hosts on site a monthly case review where
members of law enforcement, child protective services, mental health, and prosecution meet to
evaluate case progress. Further, DCAC has taken on another added financial burden to contract
for the use of a Board certified pediairician once as week to see children and examine their
bodies for evidence of maltreatment.
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Page two
Mr. Mergo

DCAC’s expanded service capacity requires more funds to support day to day tasks. DCAC
requests that the County support the legal component of the forensic evaluation services. DCAC
is asking Lexington Medical Center to support the medical component of these services. It is
critical that DCAC receive support from both the legal and the medical resources of the 11t
Circuit and Lexington County area. Both areas are necessary for law enforcement — safety and
protection, as well as prosecution and for the delivery of healthcare. Currently, DCAC receives
no reimbursement for forensic interviews where children are in the care of Social Services.
Medicaid funds do not reimburse for forensic interviews.

Sincerely,

K / r
Carol W. Yarborough  /
Executive Director
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Support and Revenues
SOVA/DSS

Medicaid

SCCAMRS/other

Court

Special Events

Leasing

Lexington Medical Center
VOCA

Lexington County
Contributions

United Way —designations
National Children’s Alliance
Yale/Duke Endowment
Misc Grants

Interest Income

TOTAL

Expenses

Personnel

Professional Fees
Mortgage

Taxes

Occupancy
Insurance-General
Acccounting/CPA
Data/Info Management
Equipment/Furn
Supplies
Printing/Postage
Professional Dues/Dev
Agency Meetings/Events
TOTAL

DCAC Budget — FY 2017

112,000
94,000
30,000

3,000
75,000
90,206
65,000

120,540
20,000
45,000
10,000

9,000
7,000
30,000
3,500
$714,246

$ 485,960
68,000
32,044
10,170
58,347
13,294

7,500
6,141
13,000
3,000
2,300
9,990
4,500
$714,246
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Dickerson Children’s Advocacy Center (DCAC) FY 2017/2018 Funding Request

Lexington County and DCAC Goals:

1. Provide for public services to citizens of Lexington County.

Reaching Lexington County Goals

Lexington County and the Dickerson CAC share a goal to provide services to the citizens
of Lexington County. DCAC consistently provides quality services to victims of child
abuse and witnessing violence at no charge to the clients. The Dickerson Children’s
Advocacy Center provides a vital service to the criminal justice system as well as both
General Sessions and Family Courts. By assuming the responsibility for the collection
and preservation of essential evidence of child abuse through both forensic interviews
and medical examinations we provide a cost effective system for the court. If these
functions were to be performed by other agencies, such as hospitals or agencies that have
the necessary trained personnel, it would create a system that was neither cost effective
nor efficient. In addition, having numerous separate and uncoordinated services decreases
the chance of successful intervention and prosecution, and risks further traumatizing the
child and their family. According to the National Children’s Alliance, the child advocacy
services delivery model saves court, child protection and investigation dollars averaging
$1,000 per child abuse case compared to non-child advocacy communities. In addition,
the investigative services coordinated by child advocacy centers provide significantly
higher rates of investigations; 81% compared to 52% in other non-child advocacy
communities. Keeping citizens safe through law and order is also a shared goal.

Dickerson CAC Goals

1. To provide assistance to Law Enforcement (LE), Department of Social Services
(DSS) and the Solicitor’s Office (Sol Off) through forensic interviews, forensic
medical examinations, and victim advocacy essential for the prosecution of
child abuse.

2. To provide evidence-based and trauma-focused treatment services to children and their
family members.

3. To provide ongoing case coordination and case consultation with LE, DSS and the Sol
off, as well as victim advocacy for clients and families.

Measurable Objectives

1. To increase by 15% the number of child abuse cases served through the forensic
evaluation program due to witnessing violence, between July 1, 2017 and June 30, 2018.

2. To increase by 10% the number of child abuse cases interviewed through the forensic
evaluation program due to child sexual abuse, between July 1, 2017 and June 30, 2018.

3. To increase the number of children and family members by 15% who successfully
complete therapy services through trauma-focused, evidence-based treatment, between
July 1, 2017 and June 30, 2018.
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Dickerson CAC Mission Statement

The Mission of the Dickerson Children’s Advocacy Center is to provide comprehensive
assessment and treatment services to physically and sexually abused children ages 0-18 years
throughout the Midlands of South Carolina.

Dickerson CAC Programs

1. Forensic Interview Program — Conducts interviews for children 3 to 18 years of age
utilizing Child First Protocol with the participation of the Lexington County Multi-
Disciplinary Team by trained, licensed professional staff.

2. Forensic Medical Program — Conducts medical examinations for children 0 to 18 years of
age by a trained, child abuse specialist pediatrician.

3. Therapy Program — Provides assessment and therapeutic services utilizing evidence-
based treatment for children and their family members.

4. Victim Advocacy Program — Provide case management, case tracking and advocacy
services for children and their family members.
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February 3, 2017

Joe Mergo, III, County Administrator
County of Lexington

212 South Lake Drive

Lexington, South Carolina 29072

Dear Mr. Mergo:

Thank you for considering the request of the Nancy K. Perry Children’s Shelter for support
under the category of “Provide Public Services to the Citizens of Lexington County.” For 45
years, (365 days a year, 24 hours a day) the Shelter has provided residential care and active
treatment of the County’s sexually and physically abused, neglected, abandoned, and
exploited children with the support and guidance of Lexington County, and for that we are

deeply grateful.

Our program has many parts, all geared toward returning these children to the best possible
situation with the skills and emotional recovery to continue their journey of recovery. A
journey that could have easily led them to alcohol or other drug addictions, many forms of
mental illness, violence, unproductive work lives, physical illness, incarceration, public
assistance, or lack of academic achievement. Worst of all research indicates that as adults,
these victims seek out other people with a tendency toward abuse which is passed on to
succeeding generations. Anything the Shelter does toward interrupting this cycle of abuse and
restoring victims as productive, employed adults with healthy families and less incidence of
mental illness, crime, or addiction is of great value, not only to the victims but also to every
citizen of Lexington County by enhancing the quality of life in the County.

We are asking for support in the amount of $34,038 for cost over runs because of buying all
kinds of insurance on the open market. We are also requesting support to meet our urgent
need for a large storage facility at the Shelter. With the continuing support for the County of
Lexington, we will be able to meet the growing needs of our abused children. We ask that you
favorably consider our proposal.

Sincerely,
Rae Smi , MA, LPC
Exefidtive Director
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THE NANCY K. PERRY CHILDREN’S SHELTER Page 1
FY 201%- to

L PROGRAM OVERVIEW

Summary of Programs: The purpose of the Nancy K. Perry Children’s Shelter is to provide residential
care and nurture for children who are in crisis because of sexual or physical abuse, neglect,
abandonment, or caregiver emergency.

With the help of the entire Lexington County community, the Children’s Shelter began operating in 1972
and was the first facility of its type in South Carolina. The SC Department of Social Services (SCDSS)
licenses it to provide temporary, emergency shelter for fourteen children, birth to eighteen years of age. The
private, 501(c) (3) organization, previously called The Children’s Shelter was renamed in 1993 to the Nancy
K. Perry Children’s Shelter in honor Nancy K. Perry the first house mother, and long-time volunteer,
activist, fundraiser, and part-time executive director for more than thirty years. The Nancy K. Perry
Children’s Shelter enjoys an excellent reputation in the community and an outstanding partnership with the
County of Lexington Government. The Shelter has received and successfully administered state and federal
funds and raises its own funds through charitable donations and private and public grants. The Shelter has
historically served about 55 to 85 children placed by SCDSS and Law Enforcement each year and has served
more than 7,000 children since its inception 45 years ago.

A Board of Trustees governs the Shelter and is administered by a full time executive director. House parents
are required to be a married couple live-in to provide a home-like environment and good role models for the
children. Part time positions include a mental health therapist, a secretary, and a housekeeper. Part-time
(Temporary) childcare staff assist the house parents who are full time employees, to manage and oversee the
day-to day operations of the program and work with the executive director. Volunteers and interns are
utilized extensively. '

A variety of services are provided to residents of the Shelter. This is possible because of dedicated,
hardworking staff, volunteers, and collaboration with public and other private resources. All children/youth
placed at the Shelter are given care to meet their basic daily needs -- they are housed, fed, provided with
clothing, assisted with their personal hygiene, protected, guided, and supervised. The children are nurtured,
listened to, respected and nourished. They are taught self-help skills, encouraged to develop interpersonal
and relationship skills, tutored, given medical attention, supplied with needed items, given recreation and
other leisure opportunities, and transported for school and for a variety of other activities. The live-in
houseparent couple primarily provide the care which is augmented by other staff and volunteers. Mental
health services are provided on-site by our staff who are licensed mental health professionals. Trauma is
always a focus and some of our staff are certified in using Trauma Focused Cognitive Behavior Therapy.
Dental and medical care is provided and spiritual development is encouraged.

The Narcy K. Petry Children’s Shelter operates a licensed residential facility 24-hours-per-day, 365 days a
year. Children (birth to age eighteen) are victims of abuse, neglect, abandonment, exploitation, and family
dysfunction, and cannot be properly cared for within the family home or other settings are the target
population for the services of the Nancy K. Perry Children’s Shelter. The Shelter serves children/youth
(primarily from Lexington County) who come to the attention of local Law Enforcement Agencies, Social

Services, and Mental Health. Children/youth are accepted if space is available and the child’s safety or that
of other residents will not be compromised by the placement. Children/youth receive care in a home-like

environment with the primary care provided by a live-in houseparent couple. We function as a family and
not like an institution.
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THE NANCY K. PERRY CHILDREN'S SHELTER Page 2
FY 2 .- tO e

10.

11.
12.

13.
14,

15.
16.

II. SERVICE STANDARDS:

To welcome children and make them feel at home and secure in our setting while dealing with
their many issues of trauma, as well as being separated from their family and friends.

To provide them with support in public school education by attending school meetings with
teachers and other school staff and by providing an organized homework program at the
Shelter

To arrange for medical care, counseling, dental care, and other needs to serve the whole child.
To secure, dispense and record prescription medications prescribed for each child at the proper
times, constantly being aware of and looking for side effects or other problems.

To manage the children’s Medicaid Clothing Accounts and take them shopping for clothes as
needed, giving them an opportunity to exercise choice.

To provide an active and supportive recreational/leisure programs both at the Shelter and in
the community to help enable them to develop as healthy children.

To meet regularly with SCDSS case managers to exchange information and to plan for
discharge from the Shelter as needed to ensure smooth transitional services for each child.

To gather and record pertinent information about the child including behavior, emotions,
‘academic progress and medical needs from the first day of their stay until the discharge summary
in written form

To screen children regularly for danger to self or others and advocate for a more appropriate
placement for each child who meets this criterion

To keep in regular contact with our mental health staff during her visits to meet with the
children in the evenings

To monitor progress, report, and document the behavior of each child.

To attend DSS and Foster Care Review Meetings and represent the children in a caring and
professional manner.

To maintain a license to operate from the Department of Social Services.

To meet the children’s needs as loving parents, providing structure and guidance, but also
providing respect and empathy

To utilize volunteers and interns extensively

To involve the Lexington County Community in working with the Shelter as advocates,
donors, volunteers, this includes churches, community and civic clubs, service organizations,
individuals, business, and political leaders.

Current Staffing Level: Full Time Equivalent

Job Title Positions Grade
Executive Director 1

House Parent 1 7
PT House parent 1 7
PT Housekeeper 50 3
PT Admin/bookkeeper .75 4
Total Positions 50
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THE NANCY K. PERRY CHILDREN'’S SHELTER Page 3
FY 2017- to

118 LINE ITEM NARRATIVES
THE NANCY K. PERRY CHILDREN’S SHELTER Total Cost $ 34,038

ITEM 1. Increased Costs

1. EMPLOYEE HEALTH INSURANCE

2. COMPREHENSIVE INSURANCE
GENERAL TORT LIABILITY INSURANCE

3

BUILDING INSURANCE

4. GENERAL TORT LIABILITY INSURANCE
5. WORKMEN’S COMP

6. BUILDING INSURANCE

7. YEHICLE INSURANCE

The seven (7) items above increased when we purchased them on the private market by a combined total
of $ 23,.588. We request the County provide for these increased costs.

ITEM 2. Large Storeroom

Our facility is in URGENT need of a large storage space. We need temporary space to store Christmas
decorations, and furniture for rooms. We store furniture, pictures, small beds, and other room
decorations. A room for a toddler and a teenager need different environments and the nature of our
population changes often, so we re-create rooms as needed to meet the needs of the current residents.
Citizens donate clothing that is often unsorted and we need a place to sort donated used clothing so the
children will have something to wear until we can purchase some things. We need a space to store lawn
mowers, athletic equipment, yard tools, gently used shoes, children’s belongings, and boxes of
paperwork we are required to keep, plus tricycles, baby strollers, and much, much more.

We are requesting funds to construct a 16° X 24’ large framed storeroom with 2 windows, frame
construction, a wooden floor and siding, concrete foundation, and wired for electricity (lights). No
plumbing, sheet rock, insulation, or heating and air will be needed.

The large storage room will include inside stairs to the loft, complete floor, 16-inch side walls to 19-ft 3-
in. peak, felt and drip edge, includes second story with stairs, 15-yr material warranted and 10-yr labor
warranty,

We are requesting $10.450 for the total cost of this large storeroom.

TOTAL FOR BOTH ITEMS: $34,038
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January 26, 201'i

Mr. Joe G. Mergo, III
County Administrator
212 South Lake Drive
Lexington, SC 29017

Dear Mr. Mergo,

On behalf of the Columbia Chamber's efforts to protect Fort Jackson and McEntire and promate mission growth, we
respectfully request your consideration of a $25,000 grant to be used for the Greater Midlands BRAC (Base Realignment
and Closure) defense program. This program Is dedicated to providing a proactive response to the federal government’s
plan to downsize the millitary, reduce spending, and consolidate bases in the future and as the US Army prepares for
ancther round of BRAC in 2019. Even as we are sending this letter today, Representative Adam Smith, the top Democrat
on the House Armed Services Committee today reintroduced a bill to create a new Base Realignment and Closure
Commission aimed to address lingering concerns with the 2005 BRAC rounds.

Through community support, efforts were successful in 2015 to avoid the loss of 3100 jobs at Fort Jackson. Working
together to add value to our military community and enhance the training opportunities, Fort Jackson was able to acquire
an Eleventh Battalion of Basic Training Soldiers which brings an additional 100 permanent party jobs and over 2000
soldlers to be trained annually.

We must remain vigllant In our effort to build a strong defense for growing our military components while managing the
government funds in a conservative manner. While we are in a period of transition under President Trump'’s
administration, elected officials have advised the business community to add value to our military community and
continue to protect the mission of Fort Jackson and their $2.6 Bllion economic contribution to the Greater Midlands area.
Not only is the Fort a major contributor to the national defense program by serving as the largest initfal entry training
faclity (over 50% of the Army’s basic trainees), it Is the region’s economic backbone. As such, over 200,000 visitors per
year travel to graduation events at Fort Jackson and contribute in excess of $286M in sales, induding $3.3M sales tax

recelpts to the local economy.

Very simply, Fort Jackson and the Midlands are the “front porch” for the Army and provide the first glimpse of life In a
military community. We pride ourselves on being “most military friendly community in America” - a thought shared by
many military leaders who serve and have served and the 46,000 retirees in our communities. '

Our mission is critical and simple, we need the continued financial backing of Lexington County to support the ongoing
pro-base support. Contributions will be used specifically for the BRAC Defense Program to provide consulting expertise In
Washington, DC and South Carolina to develop and implement a local strategy to protect Fort Jackson and our military
interests in the greater Midlands region.

If you would like additional information regarding protection of the partnership with Fort Jackson, please let me know.
Thank you for your on-going support of our military and business community.

Sincerely,

Cod w,AK

Car| Blackstone
President and CEO
Columbia Chamber

930 RICHLAND STREET : PO BOX 1360 | COLUMB!A SC 29202 // %3733.1110 | F 803.733.1113 // COLUMEIACHAMBER.COM



January 26, 2017

lumbla Chamber D Progr:

2016/2017 Supporting Organizations:

City of Columbia $53,000 Requested
Richland County $53,000 Requested
SC Miittary Base Task Force $25,000 Requested

2017 Cassidy & Associates Fee $142,000
2017 Cassidy & Associate Planned Defense Conference/local Community  $ 10,000

SVM/1.26.17

930 RICHLANMND STREET  PC BGX 1360 | COLUMBIA SC 258292 // %2733.1116 | © 803.733.1113 // COLUMBIACHAMBER.COM
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Fund: 1000
Division: General Administration
Organization: 101200 - County Administrator

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year 2017-18

Object Expenditure 2015-16 2016-17
Code Classification Expenditure  Expend.
(Dec)
Personnel
510100 Salaries & Wages - 4 330,376 169,835
510200 Overtime 16 0
510300 Part Time 9,673 0
511112 FICA Cost 22,516 10,050
511113 State Retirement 36,603 19,633
511120 Insurance Fund Contribution - 4 31,200 15,600
511130 Workers Compensation 7,294 3,810
* Total Personnel 437,678 218,929
Operating Expenses
520300 Professional Services 13,010 3,000
521000 Office Supplies 954 71
521100 Duplicating 469 389
524000 Building Insurance 233 233
524201 General Tort Liability Insurance 1,043 1,118
524202 Surety Bonds 0 0
525000 Telephone 1,133 589
525021 Smart Phone charges - 3 1,646 940
525030 800MHz Service Charges - 1 546 227
525031 800MHz Maintenance Charges 111 0
525041 E-mail Service Charges - 4 319 215
525100 Postage 148 39
525210 Conference, Meeting & Training Expense 4,683 3,627
525230 Subscriptions, Dues, & Books 50 50
525240 Personal Mileage Reimbursement 1,522 1,031
523250 Motor Pool Reimbursement 53 0
525300 Utilities - Admin. Bldg. 12,425 4,212
528305 NACO Achievement Award 0 0
* Total Operating 38,345 15,742
** Total Personnel & Operating 476,023 234,670
Capital
540000 Small Tools & Minor Equipment 635 33
540010 Minor Software 0 0
All Other Equipment 1,644 2,534
** Total Capital 2,279 2,567
*#*%* Total Budget Appropriation 478,302 237,237
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2016-17

BUDGET

2017-18 2017-18 2017-18

Amended Requested Recommend Approved

(Dec)

359,052
0

0
27,605
40,516
31,200
7,557

465,930

9,000
1,200
630
240
1,074
710
1,378
2,880
611
115
516
350
6,000
210
2,500
0
12,612
120

40,146
506,076
400

113

3,120

3,633

509,709

362,028

0
0

27,695
43,661
31,200

8,719

473,303 0 0

9,000

1,300

700

240

1,152

20

1,219
2,304

645

116
516
500
6,000

210

3,000

300

12,115
120

39,457 0 0

512,760 0 0

400

560
1,137

2,097 0 0

514,857 0 0



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2017-18

Fund # 1000 Fund Title: General
Organization # 101200 Organization Title: County Administrator
Program # Program Title:
BUDGET
2017-18
Requested
Qty Item Description Amount
1 1 F2 Advanced Computer - Rpl 1,137
** Total Capital (Transfer Total to Section III ) 1,137
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FUND 1000
COQUNTY ADMINISTRATOR (101200) Page 1
FY 2017-18 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:
Program I - Administration

Objectives:

Staff support for County Council. To achieve and maintain a high standard of accuracy, completeness, and
timeliness regarding the County’s affairs. To assist and advise County Council. To provide to the public friendly
and efficient services.

Program I: Administration

The Council/Administrator form of government was selected pursuant to a referendum held in December
1975, and ratified in August 11, 1976. The County Administrator oversees the entire operation of the County under
the direction of the policies set by County Council. The County Administrator serves at the pleasure of County
Council.

The Deputy County Administrator reports directly to the Administrator and assists the Administrator with
all duties related to the operation of the department as directed by the Administrator, The Assistant to the County
Administrator works with the Deputy Administrator, Finance Director, Council, and Department Heads in carrying
out the duties of the office.

The County Administrator carries out the policies of Lexington County as directed by County Council.
Pursuant to Title 4, Section 4-9-630 of the South Carolina Code which delineates the powers and duties of the
administrator.

The administrator shall,

€)) Serve as the chief administrative officer of the County government;

2) Execute the policies, directives and legislative actions of council;

3) Direct and coordinate operational agencies and administrative activities of County government;

4) Prepare an annual operating and capital improvement budget for submission to County Council and, to
make such reports, estimates and statistics as necessary;

(5) Supervises the expenditure of appropriated funds;

(6) Prepare annual, monthly and other reports for council on finances and administrative activities of the
County;

)] Be responsible for the administration of County personnel policies including salary and classification plans
approved by Council,

® Be responsible for employment and discharge of personnel subject to provisions of subsection (7) of SC
4-9-30 and the appropriation of funds for that purpose by the Council; and,

€)) Perform such other duties as may be required by the Council.

Executive Assistant:

Assists the County Administrator with the daily operation of the department which includes scheduling and
coordinating meetings, answering and handling telephone inquiries, assist in preparation of the annual department
budget, process annual purchase requisitions, handle check requisitions as necessary, do employee recognition
letters and schedule appearances at Council meetings, open and process mail, send and respond to e-mail requests
and problems, respond to correspondence under the approval of the Administrator, and manage general office duties
as assigned. Also, acts as Ombudsman for Lexington County, does all photography for presentations, resolutions,
and recognitions, maintains PowerPoint presentations for special events, and handles special projects as assigned.
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FUND 1000
COUNTY ADMINISTRATOR (101200)

Page 2
FY 2017-18 BUDGET REQUEST

SECTION VLI B. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job TitlePositions General Fund Other Fund Total Grade
Administrator 1 1 Unc
Deputy Administrator 1 1 221
Public Information Officer 1 1 209
Executive Assistant 1 1 208

Total Positions

(IS
(18
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FUND 1000

CCUNTY ADMINISTRATOR (101200)

FY 2017-18 BUDGET REQUEST

Page 3

Organizational Flow Chart

County Administrator

Unclassified

Deputy County

Administrator
221

Public Information Officer
209

Chief Financial Officer
220

Executive Assistant

208

Director
Public Works
219

Director
Public Safety
218

Director
Human Resources
218

Director
Assessment & Equalization
218

Director
Planning & GIS
218

IS Manager
Information Services
218

Director
Community Development
218

Director
SWM
218

Director
Economic Development
218

Director
Fleet Services
213

Director
Building Services
213

Director
Animal Services
213

Director
Procurement
214
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 4
FY 2017-18 BUDGET REQUEST

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

520300 — PROFESSIONAL SERVICES $9,000
Strategic planning workshops and meeting expense for training by consultant

520704 - COMPUTER SECURITY & MANAGEMENT SERVICES $0
Annual computer maintenance and Symantec protection

521000 - OFFICE SUPPLIES $1,300
Paper, stationary, toner for printer, printing of envelopes, pens, forms, etc.

521100 - DUPLICATING $700

Administration estimated at 10,000 copies @ $.032 cents. This account also includes the cost of paper supplies for
copier.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $0
To cover charges for equipment repairs cost as necessary (computers, monitors, etc.)

524000 - BUILDING INSURANCE $240
Cost provided by Risk Manager

524201 - GENERAL TORT LIABILITY INSURANCE $1,152

Cost provided by Risk Manager

524202 - SURETY BONDS $20
Cost provided by Risk Manager
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 5
FY 2017-18 BUDGET REQUEST

525000 - TELEPHONES $1,219

Four (4) telephone lines: three desk lines & one fax line

Desk Phones Fax line
$19.00 /month ($18 for service + $1 voice mail) $18.00  /month
1.52 (tax @ 8%) 144  (tax @ 8%)
20.52 cost per line x 4 = 1944  monthly charge X 12 months =
82.08 monthly charge x 12 months = $233.28  annual cost

$984.96 annual cost

984.96 (desk lines)
231.12 (fax line)
$1,218.24 total annual cost

525021 - SMART PHONE CHARGES $2,304
Administrator and Deputy Administrator data access, hot spot and phone service provided with the smart phones.

iPhone Administrator: $64/month x 12 months = $768.00
iPhone Deputy Administrator $64/month x12 months= $768.00
iPhone Public Information Officer $64/month x 12 months = $768.00

$2,304.00

525030 — 800MHz SERVICE CHARGES $645
Service charge is $644.04 per year.

525031 — 800MHz MAINTENANCE CHARGES $116
Mzeintenance annual cost is $115.60, including taxes, for one radio

525041 — E-MAIL SERVICE CHARGES $516

Three e-mail accounts (Administrator, Deputy Administrator, & Assistant to the Administrator)
$10.75 eax 4 =43.00 x 12 mos. = $516

525100 - POSTAGE $500
Mailings include general correspondence to citizens and businesses for Administrator and Deputy Administrator.
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FUND 1000

COUNTY ADMINISTRATOR (101200) Page 6
FY 2017-18 BUDGET REQUEST
525210 - CONFERENCE/MEETING EXPENSES $6,000

None of the conferences below are required for cestification.
Listed are known conferences:

SCAC Mid-Year Conf. - Cost $200

The County attends the SCAC Mid-Year conference, usually held in Columbia in February. This

conference focuses on legislative activities.

SCAC Annual Conference - Cost $3,200 (two staff)

This meeting is held in Hilton Head in July or August of each year. With hotel expenses, courses,
registration, etc. the cost usually is approximately $1,600 for one staff member.

SCCCMA - Winter Meeting - Cost $625

The South Carolina City/County, Managers Association winter conference that is attended by the

administrator held in January each year. This is an association of city and county managers across the
state. This fosters better cooperation between cities and counties and generally focuses on legislation of

mutual interest.
Leadership Lexington County — Cost $475

The Public Information Officer will participate in Leadership Lexington County, which is an organization

that identifies community issues and equips its graduates with the knowledge to help direct the future
growth of Lexington County.
Other Training — Estimated Cost $1,500

525230 — SUBSCRIPTION, DUES & BOOKS $210
Dues for membership to professional associations for Administrator and Deputy Administrator.
Dues: SCCCMA (2 staff) $160
SCMAS (2 staff) $50
$210
525230 - PERSONAL MILEAGE REIMBURSEMENT $3,000
To cover reimbursement for use of personal vehicles by Administration staff on County business.
525250 - MOTOR POOL REIMBURSEMENT $300
To cover reimbursement for use of motor pool vehicles by Administration staff on County business.
525300 - UTILITIES $12,115
Based on usage
The average cost per month FY 16/17 is $989.73.
Estimated monthly cost of $989.73 x 12 = $11,876.76 x 1.02 increase = 12,114.29
528305 - NACO ACHIEVEMENT AWARD $120

Award submission application fees for National Association of Counties Achievement Awards.
2 award applications x $60/ application = $120
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 7
FY 2017-18 BUDGET REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $400
To cover the cost of replacement items as needed, such as smart phones and smart phone cases.

540010 - MINOR SOFTWARE $560
To cover the cost of Adobe Creative Cloud prepaid annual subscription for the Public Information Officer. This
software will give the PIO to access apps such as Photoshop, Illustrator, AfierEffects and Premiere Pro, which will
be used to produce videos, photos and graphics.
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 8
FY 2017-18 BUDGET REQUEST

SECTION VI. D. - CAPITAL LINE ITEM NARRATIVES

1 ¥4 Advanced Laptop $1,137.00

To cover the cost of a desktop computer for the Executive Assistant as part of the scheduled PC replacement.

$1,137.00 [ F2 Advanced Computer (taxes included)

45



Fund: 1000
Division: General Administration
Organization: 101300 - County Attorney

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year 2017-18

Object Expenditure

2015-16 2016-17

Code Classification Expenditure  Expend.
(Dec)
Personnel
* Total Personnel 0 0

Operating Expenses
520500 Legal Services
524201 General Tort Liability Insurance
* Total Operating
*% Total Personnel & Operating
Capital
All Other Equipment

** Total Capital

#*% Total Budget Appropriation

181,966 107,010
8,500 8,500

190,466 115,510

190,466 115,510

1091 1,091

1091 1,091

191,557 116,601

46

2016-17
Amended
(Dec)

225,000
8,500

233,500

233,500

1,125

1,125

234,625

BUDGET
2017-18 2017-18 2017-18
Requesied Recommend Approved

0 0 0
305,500
8,500

314,000 0 0

314,000 0 0
0

0 0 0

314,000 0 0



SECTION IV

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2017-18

Fund # 1000 Fund Title: General
Organization # 101300 Organization Title: County Attorney
Program # Program Title:
BUDGET
2017-18
Requested
Qty Item Description Amount

** Total Capital (Transfer Total to Section III )
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FUND 1000
COUNTY ATTORNEY (101300) Page 1
FY 2017-18 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW
Summary of Programs:
Program I - Professional Services

Program I: Administration

Objective:

The County contracts with two attorneys (general and labor) who work with all departments regarding
matters relevant to county matters, legal advice, labor, and personnel issues. These attorneys also represent the
county in court on lawsuits,

The general county attorney attends council meeting, answers questions and does research for all council
matters, reviews procedure issues, handles property tax sales, reviews pending legislation in order to respond to the
General Assembly, reviews and handles new lawsuits against county, reviews resolutions as needed, makes and
receives telephone calls related to county concerns, sends and receives emails related to county problems, questions,
etc., and keeps County Council, County Administrator, and Deputy Administrator posted on all pending issues.

The labor attorney handles all personnel matters relative to OSHA issues and fines, SHAC charges, reviews
US Supreme Court decisions related to personnel matters, makes and receives telephone calls, handles e-mails on
matters related to personnel matters through the Director of Human Resources, reviews harassment and grievance
matters related to the County, etc.

We are using Davis, Frawley, Anderson, McCauley, Ayer, Fisher & Smith LLC for general legal matters
related to the County and the Malone, Thompson, Summers, & Ott law firm for labor attorney matters concerning
the county.,
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FUND 1000
COUNTY ATTORNEY (101300) Page 2
FY 2017-18 BUDGET REQUEST

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $305,500
Davis, Frawley, Anderson, McCauley, Ayer, Fisher & Smith, LLC firm (General)
Approximately $256,400 is disbursed each year in legal fees for general legal services.

Malione, Thompson, Summers, & Lott law firm (labor attorneys)
Approximately $49,100 is disbursed each year in legal fees for labor law matters.

Approximately $305,500 will be needed to cover fees for both attorneys, if no unexpected expenses occur.

520704 - COMPUTER SECURITY AND MANAGEMENT SERVICES $0

Annual computer maintenance and Symantec protection

524201 - GENERAL TORT LIABILITY INSURANCE PREMIUMS $8.500
Premiums under the general tort liability for Pre-paid Legal Defense policy through the SC Budget and Control
Board (Office of Insurance Reserve Fund- IRF) are charged at $4,250 twice a year.
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2017-18
Fund: 1000
Division: General Administration
Organization: 101400 - Finance

BUDGET
Object Expenditure 2015-16 2016-17 2016-17 2017-18 2017-18 2017-18
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

510100 Salaries & Wages - 9 476,872 215,152 478,907 481,991

510200 Overtime 313 200 172 0

511112 FICA Cost 33,073 14,845 36,965 36,872

511113 State Retirement 52,861 24,895 53,443 58,128

511120 Insurance Fund Contribution - 9 70,200 35,100 70,200 70,200

511130 Workers Compensation 1,432 647 3,936 3,932
* Total Personnel 634,751 290,838 643,623 651,123 0 0
Operating Expenses

520300 Professional Services 4,680 580 3,480 3,480

520303 Accounting/Auditing Services 50,000 45,400 50,000 50,630

520702 Technical Currency & Support 65,849 0 74,982 80,582

520802 Outside Printing 7,948 3,886 7,825 8,074

521000 Office Supplies 2,973 2,231 3,600 3,941

521100 Duplicating 1,879 749 1,950 2,238

521200 Operating Supplies 4,725 1,035 4,546 3,296

522200 Small Equipment Repairs & Maintenance 500 0 0 0

524000 Building Insurance 357 357 368 368

524201 General Tort Liability Insurance 798 798 822 822

524202 Surety Bonds - 8 0 0 1,600 90

- 52500¢ Telephone 1,615 807 1,700 1,748

525021 Smart Phone Charges - 2 1,262 526 1,330 1,332

525041 E-mail Service Charges - 9 729 462 1,161 1,161

525100 Postage 6,295 2,365 6,700 6,000

525110 Other Parcel Delivery Service 85 0 100 125

525210 Conference, Meeting & Training Expense 4,645 2,453 5,730 6,850

525230 Subscriptions, Dues, & Books 908 908 958 1,108

525240 Personal Mileage Reimbursement 93 21 100 125

525300 Utilities - Admin. Bldg. 17,948 6,087 18,617 15,206
* Total Operating 173,289 68,665 185,569 187,176 0 0
** Total Personnel & Operating 808,040 359,503 829,192 838,299 0 0
Capital

540000 Small Tools & Minor Equipment 272 107 500 500

540010 Minor Software 0 0 0 1,640
All Other Equipment 0 2,181 2,327
(1) Standard Laptop (F3) w/ Access. - Repl. 1,316
(2) Advanced Network Printers (F2) - Repl. 2,054
(3) 22" Flat Panel Monitors 567
** Total Capital 272 2,288 2,827 6,077 0 0
»** Total Budget Appropriation 808,312 361,791 832,019 844,376 0 0
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SECTION IV

Fund # 1000

Organization # 101400

Program # 100

COUNTY OF LEXINGTON
Capital Item Summary
Fisecal Year - 2017-18

Fund Title: General Fund

Organization Title: Finance

Program Title: General Administration

BUDGET
2017-18
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
Minor Software 1,640
1 Standard Laptop (F3) w/Accessories - Replacement 1,316
2 Advanced Network Printer (F2) - Replacement 2,054
3 Flat Panel Monitors (22") 567
** Total Capital (Transfer Total to Section III ) 6,077
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SECTION I COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2017-2018
Fund #: 1000 Fund Name: General Fund
Organ. #: 101409 Organ. Name: Finance
Budget
ticipated Cuirernit Total
12/31/2016  Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees  Year-to-Date Total Units of Curtent  Estimated Fees Fee Estimated Fees
Code Fee Title FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17 | Scivice Fee FY 2017-18 Change FY 2017-18
430900 | Cable Franchise Fees 1,545,379 1,497,599 761,484 1,542,370 1,407,743 1,407,743
430901 | Video Serv Franchises 313,894 418,194 74,150 200,859 543,652 543,652
469500 | Municipal Tax Billings 97,370 101,765 1,352 98,782 103,800 103,800
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FUND 1000
FINANCE (101400) Page 1
FY 2017-18 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW
Summary of Programs:
Program 1 - Administration, Financial Reporting, Budgeting

a. Administration and Financial Reporting
b. Internal Audits

¢. Accounting Operations

d. Budgeting

Program 2 - Accounts Payable
Program 3 - Payroll

Program 1: Administration, Financial Reporting, Budgeting
Administration and Financial Reporting

Objectives:

To achieve and maintain a high standard of accuracy, completeness, and timeliness in recording the
County’s financial affairs to the general public, County Council, County Administration, management, and external
entities. To establish and maintain a system of internal accounting controls which will provide management with a
reasonable assurance that assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in accordance with generally accepted accounting principles. The responsibilities
of this office include the supervision, coordination, and administration of major financial affairs including
accounting, budgeting, financial reporting, fixed assets, and the County’s self-funded health insurance fund.

Service Standards:

a. To assist and advise the County Administrator and department heads in the area of financial affairs.

b. To coordinate future enhancements and modifications of the County’s Integrated Financial Management
Information System (BANNER).

¢. To continue to maintain a fixed assets system, and to move towards using the BANNER system
for fixed assets.

d. To continue to work with Purchasing on BANNER system problems.

e. To coordinate with the Treasurer’s office the flow of revenue and receipts on the Teasurer Report

f. To receive an unqualified opinion on the County’s Comprehensive Annual Financial Report (CAFR),
and to maintain a financial report that could receive the Certificate of Achievement for Excellence in
Financial Reporting award from the Governmental Finance Officer’s Association (GFOA).

g. To close accounting records within 90 days after year-end.

h. To provide adequate training and education to user departments to increase the understanding of their
accounting records.

53



FUND 1000
FINANCE (101400)

Page 2
FY 2017-18 BUDGET REQUEST

Internal Audits

Objactives:
To review, evaluate, and report on the soundness, adequacy, and application of accounting, financial, and

operating systems and controls. Also responsible for determining the extent of compliance with established policies,
plans, and procedures.

Service Standards:

a. To assist the external audit firm in the annual audit and financial reporting procedures.

b. To establish and monitor a system of internal controls.

c. To assist in the development and maintenance of a detailed accounting procedures manual for all County
funds.

d. To test the audit trails between Personnel and Finance for the accuracy of payroll data to insure
efficiency.

e. To test the audit trails between the Treasurer’s office and Finance for accuracy of revenue and receipts.

f. To test the audit trails of the Internal Government Charges to departments and other agencies and trace

Accounts Payable active to vendors for payments.

Accounting Operations

Objectives:

To maintain the official records of the County, provide a central control for the accounting of financial
transactions, and prepare financial reports in accordance with legal requirements and generally accepted accounting
principles. To supervise and maintain the control of general accounting records to include balance sheet accounts,
revenue ledgers, expenditure ledgers, bank statements, fixed asset records, budgetary line items, and payroll records.

Service Standards:
a. To establish and maintain overall accounting controls to insure the accuracy of the County’s Integrated
Financial Management Information System (BANNER).
b. To monitor and process financial data input from various departments.
1. Revenue data input through the Treasurer’s office.
2. Monthly intergovernmental charges submitted from General services.
¢. To accumulate intra governmental charges and to calculate and process accounts receivable.
d. To close monthly ledgers within 10 days of prior month-end and to assist in the closing of accounting
records within 90 days of year-end.
e. To prepare interim financial statements for use by management.
f. To monitor county revenues and expenditures to ensure adequate cash flow requirements are maintained
or alternatives are pursued.
g. To maintain and reconcile on a monthly basis the County’s operating account.
h. To account for and record the acquisition and disposal of fixed assets including land, buildings,
improvements, and machinery and equipment.
I. To maintain accounting systems for the County’s enterprise funds and to prepare management level
financial statements and cost accounting statements.
j- To maintain accounts and proper controls in the certain special revenue funds of the County that handle
program income and similar funds.
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FUND 1000
FINANCE (101400) Page 3
FY 2017-18 BUDGET REQUEST

Budgeting:

Objectives:

To develop county-wide systems to facilitate budget preparation, analysis, and control. To prepare,
maintain, monitor, and review the County’s various budgets. To develop methods of estimating and reviewing
various revenue and expenditures in respective fund budgets.

Service Standards:
a. To establish and maintain an annual budget timetable.

b. To develop and monitor annual revenue and funding estimates.

¢. To gather departmental input for annual appropriations and to finalize and prepare the annual published
County budget document. Also, to prepare a budget document that could be submitted to the GFOA’s
Distinguished Budget Presentation Awards Program.

d. To monitor budget appropriations throughout the year for compliance and control, and research, review,
and analyze needed budget revisions.

e. To perform econometrics and quantitative analysis of budgetary trend data including CPI weighting,
demographic correlation, population averaging, cost-benefit and cost-effectiveness analysis, etc.

Program 2: Accounts Payable

Objectives:
To process in an accurate and timely manner the County’s accounts payables, travel vouchers, and other
vendor payments, and to record these charges while insuring proper documentation.

Service Standards:
a. To pay 90% of all accounts payable within 30 days from the receipt of invoice, while insuring the
accuracy of the supporting documentation.

b. To establish specific procedures for the flow of payables data (together with appropriate supporting
documentation) between Purchasing and Finance.

¢. To monitor and reconcile actual daily accounts payable activity to the County’s EDP accounting
system’s Daily File Maintenance Listing.

d. To maintain the records of the County’s self-funded employee health insurance fund which is
administered by a third-party (Planned Administrators, Inc.).
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FUND 1000
FINANCE (101400) Page 4
FY 2017-18 BUDGET REQUEST

Program 3: Payroll

Objsctives:

To be responsible for the calculation, processing, and distribution of county payrolls and the associated
reporting requirements. To supervise and maintain the control of payroll accounting records and bank
reconciliations.

Service Standards:
a. To calculate, process, and distribute 26 biweekly payrolls for county employees, and process semi-
annually volunteer workers in compliance with the Fair Labor Standards Act as well as county personnel
policy.

b. To calculate and process all payroll liabilities (i.e., taxes, FICA/Medicare, voluntary deductions).
¢. To maintain and reconcile on a monthly basis the County’s payroll account.

d. To accumulate, reconcile, and distribute all payroll data for the annual Federal W-2 reporting
requirements as well as the Federal quarterly 941 reports.

e. To accumulate, reconcile and distribute all payrol! data for the quarterly and annual reporting
requirements of the SC Department of Revenue, the SC Retirement System, and the SC Employment
Security Commission.

f. To maintain all pertinent timecard and payroll records for future accountability.
g. To maintain the records of the County’s self-funded employee health insurance fund which is

administered by a third-party (Planned Administrators, Inc.). Also, to reconcile monthly the bank
account used for the payment of claims.
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FUND 1000

FINANCE (101400) Page 5
FY 2017-18 BUDGET REQUEST
SERVICE LEVELS
Actual Actual Estimated Projected
Service Level Indicators: FY 14/15 FY 15/16 FY 16/17 FY 17/18
Financial Reporting/Budgeting Admin.:
County Funds Maintained 192 199 199 199
Total Fixed Assets Reconciliation
Land/Bldg/Equip/Veh. 4,976 5,117 5,250 5,350
Infrastructure 3,567 3,495 3,525 3,550
Fixed Assets (additions/deletions)
Land/Bldg/Equip/Veh. 14,617 532 500 500
Infrastructure 47 298 100 100
Accounts Receivable Invoices:
Monthly 98 107 107 107
Yearly - Municipal Tax 12 12 12 12
Financial Statements:
Monthly Reports website website website website
Quarterly Statements 12 12 12 12
Comprehensive Annual Fin. Rpt 1 1 1 1
Anrual Budget Documents 1 1 1 1
Preliminary Budgets 4 4 4 4
Accounts Payable:
Invoices Reviewed and Processed
for County Vouchers:
Purchase Orders 18,005 17,746 17,278 17,522
Procurement Card 845 869 980 791
Check Request 972 962 916 952
Trip Request 1,872 1,892 1,992 1,958
Utilities 1,802 1,856 1,821 1,830
Counter Orders 576 468 442 523
Jury Pay 3,514 3,637 3,186 3,883
Election Workers 2,890 716 1,380 3,042
Other 198 172 166 129
Total 30,674 28318 28,161 30,630
Accounts Payable Checks:
Issued to Cty Vendors 16,236 15,021 14,940 14,747
1099 Prepared at Year — End 249 243 249 249
Payroll:
Pay Vouchers/Checks Issued
for Payroll:
Per Pay Period 1,565 1,582 1,573 1,571
Per Year 40,710 41,135 40,898 40,853
Payroll Liab Checks Issued 724 828 824 830
Insurance Checks Issued 7,731 7,756 7,775 7,800
Employee Class Records 22 24 24 24
Income Record Types Maint. 35 32 32 32
Deduction Record Types Maint. 168 170 180 180
W-2s Prepared at Year — End 2,065 2,003 2,034 2,045
Insurance Reimb. Checks 281 314 330 340
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FUND 1000

FINANCE (101400) Page 6
FY 2017-18 BUDGET REQUEST
SECTION VI - LINE ITEM NARRATIVES
SECTION VI. A - LISTING OF REVENUES
430900 - Cable Franchise Fees $ 1,407,743

This is the 5% that cable companies pay. The collections are based on there gross earnings. Based on fiscal

year 15-16 revenues.

2007 -§ 756,987.01
2008 -$ 804,243.95
2009 -8 874,498.54
2010-% 929,670.00
2011 - $ 1,559,397.00
2012 - § 1,955,371.73

430901 — Video Service Franchise Fees

2013-$1,392,185.44
2014 - $ 1,482,496.14
2015-$1,545,378.81
2016 - $ 1,497,598 54
2017 - $ 1,542,370.00 Projected
2018 - $ 1,407,743.00 Estimated

§ 543,652

This is the 5% that video service companies pay. The collections are based on their gross earnings. Based
on fiscal year 15-16 revenues.

2009-8% 5,696.99
2010-% 26,195.00
2011-$102,687.00
2012 - $ 160,348.82
2013 - $ 196,719.50

469500 - Municipal Tax Billings

2014 - $ 230,646.13
2015 -$ 313,893.87
2016 -$418,193.77
2017 - $ 200,859.00 Projected
2018 - $ 543,652.00 Estimated

$ 103,800

Municipal tax billing is based on the number or Real and Vehicle tax notices for the twelve municipals.

2007-% 89,092.48
2008-% 92,156.96
2009 -8 93,942.79
2010-$§ 94,120.00
2011-$101,377.00
2012 - $ 102,127.30

2013 -$101,670.80

2014-$ 96,028.90

2015-8% 97,369.80

2016 - $ 101,765.40

2017 - $ 98,782.00 Projected
2018 - $ 103,800.00 Estimated
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FUND 1000
FINANCE (101400)
FY 2017-18 BUDGET REQUEST

Page 7
SECTION VI. B - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Band
Chief Financial Officer 1 1 1 220
Assistant Finance Director 1 1 1 215
Grants Manager 1 1 1 211
Senior Accountant 2 2 2 114
Accountant 1 1 1 111
Accounting Clerk IT 1 1 1 110
Accounting Clerk I 1 1 1 108
Payroll Clerk 2 2 . 2 107
Total Positions 10 9 1 10
All of these positions require insurance.
Display organization flowchart:
Chief Financial
Officer
Bd-220
Assistant Finance
Director
Bd-215
\‘ :\"“\\L Budgets Audits, Finance |
rH-—.-‘_‘- “\ \‘\\ ~\~~\\\ __.-ﬁ
|__Accts Pay I I Payroll I [N . I_:.ELHES_ B
Accountant “\‘ ) \‘\.__\ MG;::;Zr
Bd-111 Bd-211
A((::ri:rulx(ltrilng 3 h =\ 5 Payroll ‘\‘ %,
Bd-110 f Clerk ;
! \ Bd-107
[ Senior Senior
; \ Accountant Accountant
! : Bd-114 Bd-114
Accounting [ Payroll
Clerk I Clerk
Bd-108 Bd-107
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FUND 1000
FINANCE (101400) Page 8
FY 2017-18 BUDGET REQUEST

SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $ 3,480

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration

CAFR Certificate of Achievement Application 580.00
Digital Assurance Certification (DAC) 2,500.00
Arbitrage Calculation on Bonds 400.00
520303 - ACCOUNTING/AUDITING SERVICES _ $ 50,630

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
Total County Audit Contract FY 14-15 $50,000.00 + CPI = $50,630

520702 - TECHNICAL CURRENCY & SUPPORT $ 80,582

Program 1: Administration, Financial Reporting, Budgeting
ACS Government System for Banner

(July 1, 2017 — Jun 30, 2018 Contract Maintenance & Support) $73,981.20
ACS Government System for Banner Self Service Module
(July 1, 2017 — Jun 30, 2018 Contract Maintenance & Support) $6,600.00
520800 - OUTSIDE PRINTING COSTS $8.074

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
CAFR Printing Costs - 75 units @ $55.83 includes sales tax $4,187.25
Budget Printing Costs - 75 units @ $51.82 includes sales tax $3,886.22
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FY 2017-18 BUDGET REQUEST

521000 - OFFICE SUPPLIES $3.941

To cover routine office supplies (paper, pencils, ritbons, file folders, etc.) as well as major expenditures for A/P
envelopes, operating checks, payroll checks, and payroll direct deposit vouchers.

Equally distributed between programs:

Computer Paper for Laser printers (22 cases @ 30.00) $ 660.00
L/P toner cartage — HP600 (3 @ 130.00 include tax) 3%0.00
L/P toner cartage — HP4240 (2 @ 303.00 include tax) 606.00
L/P toner cartage — HP4240 MICR (1 @ 600.00 include tax) 600.00 - estimated
L/P toner cartage - HP4015 (3 @ 130.00 include tax) 390.00
Miscellaneous paper products (5 reams of color paper) 50.00

Program 1: IGC’s - Pencils, ribbons, folders, and other office products (based on 4 employees) - $ 550.00
Program 2: IGC’s - Pencils, ribbons, folders, and other office products (based on 2 employees) - 280.00
Program 4: IGC’s - Pencils, ribbons, folders, and other office products (based on 3 employees) - 415.00

521100 - DUPLICATING $2.238

This appropriation covers the cost of making copies of invoices, budget forms, financial statements, audit and
internal control work papers, data processing forms, EMS forms and reports, and other financial documents

Copy Machine Usage cost (.0329) x 51,000 copies $ 1,678.00

Copy Machine Paper (10 cases @ 31.00) $ 31000
Accounts payable/Payroll (yellow paper) (25 rms @ 10.00) $ 250.00

521200 - OPERATING SUPPLIES $3.296

To cover operating checks, employee time cards, and year end forms.

Accounts Payable:
Laser Operating Checks (75.00 per 1,000) 20 M $1,500.00

Envelopes #9 (Special Windows) 20 M 1,200.00

2017 -1099 Misc. (500) (Laser forms) 50.00

2017 -1099 Mailers Envelopes 20.00
Payroll:

Envelopes #9 (Special Windows) 1 M 60.00

2017 - W-2's (2,000) (Laser forms MW275) 225.00

2017 - W-2's Envelopes (2,000 MW398) 241.00
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524900 - BUILDING INSURANCE $ 368
To cover the cost of allocated building insurance per schedule. (Based on 3,465 sq. ft.)

FY 16-17 - $ 357.00 x 3% = $ 367.71
524201 - GENERAL TORT LIABILITY INSURANCE $ 822
To cover the cost of general tort liability insurance.

Fin. Rpt. A/P Payroll

Chief Financial Officer 525.00

Asst. Finance Director 77.00 26.00 26.00

Senior Accountant 24.00

Senior Accountant 24.00

Accountant 24.00

Accounting Clerk 11 24.00

Accounting Clerk 1 24.00

Payroli Clerk 24.00

Payroll Clerk 24.00
524202 — SURETY BONDS $90
To cover the cost of surety bonds.

$10 per employee x 9 employees = $90.00
525000 - TELEPHONE $1,748

This appropriation is to cover all of the telephone service including A/P invoices, internal audit engagements, and
communications with non-local departments within the County.

There are seven lines in the department and the cost is divided into the four programs by the number of slots.

Cost per line § 18.34
6% salestax 1.10
1% local .18

19.62

7 existing lines x $19.62 each line = $137.34
$137.34 x 12 months = § 1,648.08

Access charges per FCC order and taxes, already included in the $19.62

Plus $ 100.00 for additional services charges during year.
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525021 — Smart Phone Charges $ 1,332

To cover monthly charges on portable phone.

$52.99 w/taxes x 2 x 12 Months = 1,271.76
Plus $60.00 for additional services charges during year.

525041 — E-mail Service Charges - 9 $1.161

To cover monthly charges.
10.75 a month for each e-mail account

9 x 10.75 = 96.75 per month
12 Months @ 96.75 = 1,161.00

525100 - POSTAGE $ 6,000

To cover the cost of mailing weekly A/P checks, miscellaneous reports and office correspondence. Annual mailing
includes financial reports (CAFR), 1099's, W-2s and various other payroll and financial reports.

Average month usage is § 475.00

475.00 x 12 months = $ 5,700.00
Plus $300.00 to cover the cost of the postage rate increase.

525110 - OTHER PARCEL DELIVERY SERVICE $125

To cover the cost of mailing 3 copies of the CAFR Report to Chicago for certification.

63



FUND 1000
FINANCE (101400) Page 12
FY 2017-18 BUDGET REQUEST

525210 —- CONFERENCE, MEETING & TRAINING EXPENSE $ 6,850

To cover the costs of attending the South Carolina GFOA Spring & Fall conferences, SCAC conference and to cover
the cost of GFOA Certification Program. Additional funding has been budgeted for any accounting training
workshops and local accounting and personal development workshops, to maintain technical competence of
professional staff to include continuing education hours for staff CGFO (Certified Government Finance Officer).

Conferences & Meetings:

SCGFOA (State Finance Officers Fall Conference)

(4 @ $800.00) 3,200.00
SCGFOA (State Finance Officers Spring Conference)

(4 @ $95.00) 380.00
SC Association of Counties (Annual Conference)

(1 @ $1,520.00) 1,520.00
Training;:
Government Finance Officers Certification Program 1,250.00
Accounting/Personal Development Workshops 500.00

525230 - SUBSCRIPTIONS, DUES & BOOKS $1.108

To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following:
Program 1: Financial Reporting/Budgeting/Administration

Memberships:

GFOA (2 @ $229.00) $458.00
SCGFOA (5 @ $100.00) 500.00
Subscriptions:

GAAFR Review 50.00
Books:

GFOA and other financial Publications 100.00

525240 - PERSONAL MILEAGE REIMBURSEMENT $125

To cover reimbursement for use of personal vehicles by the Finance Department staff on County business at the
Fedzral Mileage Rate.
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523300 - UTILITIES ADMINISTRATION BUILDING $15,206

To cover the cost of utility allocation for the administration building based on 3,878.3 sq, ft, of space utilized.

FY 06/07-$12,471.36 FY 11/12-% 16,837.62
FY 07/08 - $ 14,533.53 FY 12/13 - $ 17,453.20
FY 08/09 - $ 15,322.39 FY 13/14 - $ 16,445.13
FY 09/10 - $ 15,819.00 FY 14/15-$ 18,342.75
FY 10/11-$17,263.03 FY 15/16 - § 15,206.00

The average cost per month FY 16/17 is $1,230.26.
Estimated yearly cost of $ 1,230.26 x 12 = 14,763.10 x 3% = $15,206.00.
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SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $ 500

To replace calculators and minor equipment/furniture: $ 500.00

540010 — Minor Software $1.640

Funding is budgeted for the purchase of four Adobe Professional licenses. Adobe is used to build the Budget and
CAFR books each year. Do to the age of the current versions in the office, we must purchase the full version instead
of just an upgrade. ($410.00 x 4 = $1,640.00)

(1) Standard Laptop (F3) - Replacements $1.316

Per IS recommendation on replacements:
Cost per unit with tax - $1,109

Docking Station - § 158

External DVD Drive - $ 49

Unit to be replaced
LC 37869

(2) Advanced Network Printers (F2) - Replacements $2.054

Per IS recommendation on replacements:
Cost per unit with tax - § 1,027 x2=$ 2,054

Unit to be replaced

PRN30739
PRN30740

(3) Flat Panel Monitors (22°) $ 567

As the County goes live with the new electronic time system, we are requesting 22” Flat Panel monitors for the
payroll staff. These larger monitors will help them view the electronic time system in a larger format, thus putting
less strain on their eyes.

Cost per unit with tax - $189 x 3 = $567
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year 2017-18

Fund: 1900
Division: General Administration
Organization: 101410 - Procurement Services

BUDGET
Object Expenditure 2615-16 2016-17 2016-17 2017-18 2017-18 2017-18
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec) -
Personnel
510100 Salaries & Wages - 6 255912 119,425 254,484 257,348
510200 Overtime 0 247 0
511112 FICA Cost 17,043 7,955 20,075 19,688
511113 State Retirement 28,350 13,834 29,023 31,037
511120 Insurance Fund Contribution - 6 46,800 23,400 46,800 46,800
511130 Workers Compensation 768 360 813 798
* Total Personnel 348,873 165,221 351,195 355,671 0 0
Operating Expenses
52020C Contracted Services 63 331 999 999
520702 Technical Currency & Support 21,924 21,924 21,924 21,924
521000 Office Supplies 607 209 765 765
521100 Duplicating 1,722 777 1,920 1,941
521200 Operating Supplies 2,739 44 2,800 2,989
524000 Building Insurance 82 82 84 87
524201 General Tort Liability Insurance 625 625 644 664
524202 Surety Bonds - 6 0 0 0 60
525000 Telephone 1,674 837 1,695 1,695
52502C Pagers and Cell Phones 205 85 212 0
525021 Smart Phone Charges - 1 631 263 636 636
525041 E-mail Service Charges - 6 486 333 774 796
525100 Postage 1,446 656 1,800 1,680
525210 Conference, Meeting & Training Expense 444 0 4,015 4,719
525230 Subscriptions, Dues, & Books 554 0 550 720
525240 Personal Mileage Reimbursement 327 124 350 400
525300 Utilities - Admin. Bldg. 8,025 2,720 8,411 8,267
* Total Operating 41,554 29,009 47,579 48,342 0 0
** Total Personnel & Operating 390,427 194,230 398,774 404,013 0 0
Capital
540000 Smal! Tools & Minor Equipment 252 179 500 500
All Other Equipment 192 842 890
** Total Capital 444 1,021 1,396 500 0 0
#%% Total Budget Appropriation 390,871 195,251 400,164 404,513 0 0
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SECTION IV

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2017 - 2018

Fund # 1000 Fund Title: General Fund

Organization # 101410  Organization Title: Procurement Services

Program: 100 Program Title: General Administration

. BUDGET
2017-2018
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
** Total Capital (Transfer Total to Section III) 500
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SECTION II

COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2017- 2018

Fund #: 1000 Fund Name: General Fund
Organ. #: 101410 Organ. Name: _Procurement
Budget
Anticipated Total
12/31/2016  Fiscal Year Total Proposed Proposed
Revenuve Actual Fees Actual Fees Year-to-Date Total Units of Cuntent  Estmated Fees Fee Estimated Fees
Code Fee Title FY 2014-15 FY 2015-16 FY 2016-17 . FY 2016-17 Scivice Tee FY 2017-1% Chauge EY 2017-18
438205 | Vending Machine Sales $ 2489 § 2,403 | § 15211 % 4,000 $ 4,000 $ 4,000
438900 | Auction Proceeds § 80511 § 72611[8 50,265 | $ 100,000 $ 100,000 $ 100,000
Equipment Saies
438910 | Law Enforcement $ 23525 § 136,527]$ 39,592 1§ 50,000 $ 50,000 $ 50,000
Equipment Sales
438920 | Fire Service $ 11,727 | $ 10521 |$ 490,000 [ § 20,000 $ 20,000 3 20,000
Ground Lease
450100 | Agreement $§ 19974 $ 19972 | § 9886 | § 19,467 $ 21,528 $ 21,528
Other Revenues
2300-000000-438300
|Vending Machine Sales $ 39318 298 1 § 1951 % 400 $ 400 $ 400
2930-000000-438300
IVendingMachine Sales $ 3,751 | % 319318 1,909 | $ 5,000 $ 5,000 $ 5,000]
5601-000000-450000 ]
| Red Bank Rental Income | § 74,973 § 97,122 | s 46009 | § 98485 $ 101,085 $ 101,085 |
5700-000000-450100 .
| SWM - Ground Lease $ 10,800 § 12,000 | $ 6,000 | § $ 12,000 $ 12,000 |

12,000
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FUND 1000
PROCUREMENT SERVICES (101410)
FY 2017-18 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW

Procurement Services facilitates the acquisition of supplies, equipment and services necessary for the day-to-
day operation of the County of Lexington. Other responsibilities include negotiating and servicing lease
contracts for county -provided office space used by state agencies. Procurement Services commits to County
Administration and members of County Council that purchases are legal, ethical and processed in a
professional manner, compliant with Lexington County Ordinances. Among the goals of the organization are
achievement of a high standard of accuracy, completeness and timeliness regarding the County’s procurement
process.

The Director of Procurement serves as the County of Lexington's purchasing agent, entering into contracts on
the behalf of the County for the procurement of goods and services. Purchases are completed through
competitive procurement processes using telephone and written bids, proposals and negotiation. The
competitive procurement process requires elongated lead times and diligent administrative efforts. The
competitive procurement process responds to user needs, results in public confidence in the integrity of public
procurement, and typically demands market-driven prices. Procurement Services is responsible for
establishing and administering term contracts, consolidating purchases of like or common items, analyzing
prices paid for materials, equipment, supplies and services, and generally defining how to affect cost savings
for the County. By year end, the primary goal is to improve staff productivity by training and implementing
the on-line requisitioning process in Banner for the larger departments served by Procurement. The process of
E-procurement for on-line bidding for projects and expenditures over $15,000.00 has been continuing and the
second year has proven to be successful.

Procurement Services also has the responsibility of processing invoices for payment. This requires the auditing
of invoices against the items ordered and received by the County. Once an invoice has been verified as
accurate and all signed documentation/receiving documents are received and posted to the computer software,
the purchase order is closed and the processed paperwork is forwarded to the Finance Department for payment.

The Director of Procurement has the authority to sell surplus and obsolete supplies, materials, equipment, and
vehicles which cannot be used by any department or agency or which has been found to be beyond reasonable
repair. This is accomplished through the coordinated efforts of the Fleet Services and the Central Warehouse
by public auction & on-line auctions and sold to the highest bidder. Sales may also be offered through
competitive sealed bids or public sale. New technology has provided the resources to the County to increase
revenues by approximately 30% through selling surplus property on-line (Gov Deals) versus the traditional
auction method. This on-line bidding method has proven to be beneficial and the County has seen an increase
in revenues received through this process.
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SECTION V - SERVICE LEVELS
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Service Level FY 2014-15 | FY2015-16 | FY 2016-17 FY 2016-17 | FY 2017-18
Indicators Actual Actual Projection Year to Date Projections
Purchase Orders 4367 4315 4,700 2,887 4,400
Open Orders 1,235 1140 1,100 692 1,200
Counter Orders 829 895 1,000 467 1,000
Change Orders 2,229 2,457 2,700 872 2,650
Invoices 15,096 15,817 16,800 7,757 16,400
Solicitations/Contracts 1,029 916 1,300 583 1,100
Journal Entries 1,080 1,101 1,400 452 1,400
Vouchers 3,495 3,356 3,500 1,637 3,500
Procurement Card 844 899 930 481 1,100
2




FUND 1000
PROCUREMENT SERVICES (101410)
FY 2017-183 BUDGET REQUEST

SECTION VI - SUMMARY OF REVENUES
FUND 1000

438205 - VENDING MACHINE SALES $4,000

15.5% commission received from Snack Time Vending Services for Vending Machine Sales located at the Sheriff's
Department.

438900- AUCTION PROCEEDS $100,000
Includes proceeds from Annual Auction, On-Line Auction, and Public Sale proceeds for the sale of vehicles,
miscellaneous surplus and obsolete property.

438910 - EQUIPMENT SALES, LAW ENFORCEMENT $50,000
Annual auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus, and obsolete property for the
Sheriff’s department.

438920 - EQUIPMENT SALES, FIRE SERVICES $20,000
Annual auction proceeds for the sale of vehicles and equipment for Fire Services.

450100 - GROUND LEASE AGREEMENT $21,528

1. Monthly payments in the amount of (12) payments @ $583.00 from Spectra Site Communications (American
Tower) for the lease of .23 acre parcel for Tower Site No. $-1039/South Lexington (Duffie Drive). Current term
of lease is from November 04, 2014 through November 03, 2019 and the lease will expire in November 2019,
Current annual fee is $6,996.00. The current company has expressed an interest to extend for another extended
period of time and the County’s options are being evaluated at this time.
Ordinance 94-12, 11/14/94.

2. Tower lease site on Old Cherokee Road to Crown Atlantic Company for $1,064.61 per month, for a total annual
fee of $12,775.35. Lease period is July, 2012 - 2017 with renewal options until July 2022. Each five (5) year
renewal option will increase 15%. $1,224.29 August 2017- July 2022.
Ordinance No. 97-3, 6/10/97.
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SECTION VI - CONTINUED
SUMMARY OF PROPOSED REVENUES — OTHER

FUND 2300 - LIBRARY OPERATIONS
438300 - VENDING MACHINE SALES $400

15.5% commission received from Snack Time Vending Services for Vending Machine Sales located at three (3) Library
Branches.

FUND 2930 - PERSONNEL/EMPLOYEE COMMITTEE

438300 - VENDING MACHINE SALES $5,000
15.5% commission received from Snack Time Vending Services for Vending Machine Sales located throughout the
County. The Library and Sheriff’s Department revenues are shown separately.

FUND 5601 — RED BANK CROSSING
450000 — RENTAL INCOME $102,285
Monthly payments in the amount of $8,423.75 from leases utilizing retail space in the Red Bank Crossing facilities.

FUND 5700 - SOLID WASTE MANAGEMENT

450100 - GROUND LEASE AGREEMENT $12,000

Monthly payments in the amount of $1,000.00 from Par Tee Family Golf for the lease of approximately 42 acre parcel
lecated at 3209 Charleston Hwy., West Columbia (Old 321 Landfill). Current term of lease is from June 2002 - June
2027, with renewal options. Current annual fee is $12,000.00. Ordinance No. 02-01, 5/28/02.
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SECTION VI. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent Total with

Job Title Positions General Fund Other Fund  Insurance Grade
Director of Procurement 1 1 1 214
Procurement Officers 2 2 2 111
Procurement Clerk IIT 1 1 1 108
Procurement Clerk II 1 1 1 107
Procurement Clerk I 1 1 1 105
Total Positions 6 6 6

L _________________________________________ |
PERSONNEL ORGANIZATIONAL CHART

Director of Procurement
214

Procurement Officer Procurement Officer
111 111

Procurement Clerk III
108

Procurement Clerk II
107

Procurement Clerk I
105

— Direct Functional Oversight
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SECTION VLB - OPERATING LINE ITEM NARRATIVES

520200 — CONTRACTED SERVICES $ 999
This account is being established to allow Procurement to conduct business financial credit reports on companies that
have submitted bids for County solicitations. This will allow Procurement to do a thorough analysis of the company’s
financial background and be able to determine that they are financially secure. Updated reports are available thru
Experian for $49.95 per report and we estimate 20 solicitations to be researched.

520702 - TECHNICAL CURRENCY & SUPPORT $21.924
For the E-Procurement Program — 4th year. This includes the product license, support, maintenance, product updates. The
license fee is an annual expense that will need to be renewed every year. The established South Carolina contract has
provided a guaranteed renewal rate of $21,924.00 for years three thru five (#3 - #5).

521000 — OFFICE SUPPLIES 8 765
The replenishment of office supplies needed for Procurement activities is estimated at $54.00 per month. This monthly
estimate is comprised of paper products, pens, pencils, folders and other miscellaneous office products and supplies. The
remaining balance will be used for purchasing one (1) each printer toner cartridge ($117.00)

521100 —- DUPLICATING $1,941

This appropriation is used for copier machine duplication of solicitation documents, statement of awards, bid tabulations,
correspondence to employees and vendors, invoices for payable activity, contracts, internal control work documents, etc.
used in the daily activities of the Procurement Services operation.

Estimated usage is 50,000 annually at approximately $.0315 per copy $1,575.00
Copy Machine Paper (12 cases @ $30.50) $ 366.00

521200 - OPERATING SUPPLIES $2,989

To cover purchase orders, over-the-counter purchase orders, and mailing labels used in the daily operation of
Procurement Services:

Purchase Order Forms $2,123.97
Counter Purchase Order Books $416.53
Contract/Bid/Wrecker Files ($28 x 14 boxes) $392.00
Mailing Labels $56.00
524000 - BUILDING INSURANCE 87

To cover the cost of allocated building insurance.

524201 — GENERAL TORT LIABILITY INSURANCE $664
To cover the cost of general tort liability insurance for six employees.

Procurement Director at $540.75, plus five (5) staff members @ $24.72 each - $123.60

525000 —- TELEPHONE CHARGES $1,695

We currently have six lines for staff use at $19.26/mo each, one line for the fax machine at $19.26/mo. and voice mail on
six lines at $1.07/mo each. $141.24 x 12 = $1694.88 including tax.

52 0
————TDmenthe OLUILT S wultones = £911 20
525021 —- SMART PHONE CHARGES 3636
To cover monthly charges cell phone for Director of Procurement.
12 months @ $53.00 w/taxes = $636.00
Plus $0.00 for additional service charges during the year.
6
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525041 — EMAIL SERVICE CHARGES $796
To cover the cost of Email service charges at a monthly rate of $10.75 per employee.

6 employees x $10.75 = $64.50 monthly x 12 = annual cost of $774.00.
** Add 2 months for Exiting Director: 2 x $10.75 = $21.50

525210 —POSTAGE $1.680
Procurement Services mails purchase orders, change orders, request for bids and proposals, addendums, statement of
award notices, contracts, and other correspondence regarding order expediting, invoice issues and other basic
communications in the accomplishment of Procurement Services. Anticipated average monthly usage is $140.00.

525210 - CONFERENCE & MEETING EXPENSE $4.719
This appropriation is used for staff to attend state, and national conferences, related meetings and other workshops and
seminars sponsored by the South Carolina Association of Governmental Purchasing Officials (SCAGPO) and the
National Institute of Governmental Purchasing (NIGP). This is used to maintain technical competence of professional
staff. Appropriation is also needed to earn credits towards maintaining the professional certification currently held by the
Director of Procurement and two (2) Procurement Officers.

Conferences & Meetings:

SCAGPO (State Governmental Procurement Annual Conference)
(2 people @ $750.70) $1,502

Training:
Local SCAGPO Procurement & Professional Development Workshops
Quarterly Training Events (1 NIGP point)
(3 people @ $75.00 x 2 Workshops) = $450.00 plus mileage $492.00

NIGP Training Class (Certification Requirements — 3 NIGP points)
(2 people @ $715.00 x leach 3 day Training Session) $2,725.00
(1 person @ $510.00 x 1 each 2 day Training Session)
Add - (1 PCIII @ $510.00 x 1 each 2 day Training Session)
Plus mileage

525230 — SUBSCRIPTIONS. DUES & BOOKS $720
These funds are to be used for dues in the South Carolina Association of Governmental Purchasing Officials (SCAGPO),
and an agency membership in the National Institute of Governmental Purchasing (NIGP). Funds are also used for the
purchase of related subscriptions and books, i.e. Consumer Reports and revised edition of the Model Procurement Code
Manual.

SCAGPO Membership (4 members) @ $40.00 $160
NIGP (Agency Membership — 4 members) $430
SC State Procurement Guides (2 @ $25.00) $50
NIGP Procurement Manual and Materials $50
Consumer Reports $30
525240 — PERSONAL MILEAGE REIMBURSEMENT $400

These funds will be used for POV mileage reimbursement necessary to attend off-site business meetings, pre-bid
meetings, pre-construction conferences and other County procurement related activities.

525300 - UTILITIES $8.267
Estimated utility cost for the space occupied by Procurement Services.
FY 15/16 - $8,024.95
The estimated average cost per month for FY 15/16 is $668.75
Include a 3% increase in this estimated cost — 20.10
Estimated monthly cost of $688.85 x 12 = $8,266.20
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SECTION VI.C - CAPITAL LINE ITEMS

540000 Small Tools and Minor Equipment $500

Miscellaneous small office equipment that may be needed to replace existing equipment: Smartphone and accessories
(860.00), two (2) chairs ($50.00ea), two (2) chair mats ($136.00), one (1) calculator ($66/ea), and telephone instruments
(2 each @ $42/ea) and other items that may become non-functional or too costly to repair.

5A Personal Computers 5000

Information Services has no scheduled computer replacements this year
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2017-18
Fund: 1000

Division: General Administration
Organization: 101420 - Central Stores

Object Expenditure 2015-16
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 6 237,260
511112 FICA Cost 16,676
511113 State Retirement 19,755
511120 Insurance Fund Contribution - 6 46,800
511130 Workers Compensation 6,964
511213 State Retirement - Retiree 6,528
* Total Personnel 333,983
Operating Expenses
520100 Contracted Maintenance 0
520233 Towing Service 0
521000 Office Supplies 332
521001 Print Shop Supplies 1,996
521100 Duplicating 200
521200 Operating Supplies 1,160
522100 Heavy Equipment Repairs & Maintenance 50
522200 Small Equipment Repairs & Maintenance 758
522300 Vehicle Repairs & Maintenance 1,294
523200 Equipment Rental 1,074
524000 Building Insurance 568
524100 Vehicle Insurance - 4 2,120
524201 General Tort Liability Insurance 677
524202 Surety Bonds 0
525000 Telephone 1,157
525041 E-mail Service Charges - 4 324
525100 Postage 103
525101 Postage Permits 0
525110 Other Parcel Delivery Service 11
525210 Conference, Meeting & Training Expense 0
525230 Subscriptions, Dues, & Books 0
525240 Personal Mileage Reimbursement 0
525250 Motor Pool Reimbursement 0
525357 Utilities - Central Wrhs./Bldg. Maint. 9,340
525400 Gas, Fuel, & Oil 2,600
525600 Uniforms & Clothing 534
528200 Duplicating Inventory Clearing 0
528201 Parts/Oil Inventory Clearing 0
528202 OQutside Agency Inventory Clearing 0
528203 Over the Counter Sales Clearing 0
528204 Diesel Fuel Additive Inventory Clearing 0
528299 Inventory Clearing Budget Control 0
* Total Operating 24,298
** Total Personnel & Operating 358,281
Capital
540000 Small Tools & Minor Equipment 108
All Other Equipment 43,503
** Total Capital 43,611
*%* Total Budget Appropriation 401,892

2016-17
Expend.

(Dex)

109,755
7,711
9,542

23,400
2,938
3,146

156,492

1,039
0

0
695
60
176

0
257
228
963
568
2,120
677
0
767
215
26

0

oo oo

0
4,867
1,108

571
1,286
2,609
1,258

0

981

0

20,471
176,963

0
15,898

15,898
192,861
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BUDGET
2016-17 2017-18 2017-18 2017-18
Amended Requested Recommend Approved
(Dec)
237,282 237,282
18,474 18,474
26,708 26,708
46,800 46,800
7,401 7,401
0 ——————
336,665 336,665 0 0
1,039 4,066
250 250
350 350
1,828 2,500
300 300
3,800 4,000
125 500
500 500
1,700 2,195
989 989
585 700
2,184 2,184
697 724
0 60
1,153 1,153
516 516
100 100
100 100
100 100
100 100
0 0
100 100
100 100
10,500 10,500
3,367 3,778
750 1,393
5,000
5,000
5,000
5,000
5,000
(25,000)
31,233 37,258
367,898 373,923 0 0
500 500
15,899 9,120
16,399 9,620 0 0
384,297 383,543 0 0



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2017-2018
Fund # 1000 Fund Title: General Fund
Organization # 101420  Organization Title: Central Stores
Program # 100 Program Title: Central Stores
BUDGET
2017-2018
Requested
Qty Item Description Amount
540000 Small Tools & Minor Equipment 500
1 One Replacement Air Conditioning Unit 9,120
** Total Capital (Transfer Total to Section ITI ) 9,620
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SECTION II

COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY -2017-2018

Fund #: 1000 Fund Name:  GENERAL
Organ. #: 101420 Organ. Name: Central Stores
] Budget
Anticipated Current Total
12/31/2016  Fiscal Year Total Proposed  Proposed
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee  Estimated Fees|
Code Fee Title FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17 | Service Fee FY 2017-18 Change FY 2017-18
438900| AUCTION SALES $82,391 $80,511 $50,265 $75,000 $75,000 $80,000
438902 | SURPLUS PROPERTY $4,366 $3,185 $1,515 $2,500 $2,500 $2,500
438903| TIRE SALES $2,256 $5,613 $440 $1,000 $1.200 $1,200
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FUND 1000
DEPT. Central Stores 101420 Page 1
FY 2017-18 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program: Warehouse Operations

A, Administration

B. Shipping and Receiving

C. Stores Control

D. Fixed Asset Accounting

E. Printing and Mail Service
Administration

This involves all administration required to receive, store and ship supplies required by customers orders. It includes
resolving all discrepancies found in orders. Process all requisitions received, pulls stock, and delivers supplies.
Provides all inputs to the computerized inventory control system to include recording, purchase orders, receipts
issues, balances in store and quantity available. File and maintain all records and paperwork pertaining to warehouse
operations.

Shipping and Receiving

Central Stores is responsible for all items by the County. All materials received must be properly identified as to
purchase order, accurately counted, inspected and ultimately delivered to the agency that ordered it. All necessary
paperwork must be documented, signed and filed. Goods are then moved to stock or delivered. Goods are reissued
from the warehouse to fill customer orders. Supplies are shipped and received via UPS, US Mail, freight truck, local
delivery and picked up.

Stores Control

This is the entire process of determining what items will be purchased to carry as inventory or stock. A strict
accountability for all receipts, issues or movement of materials is maintained. The selection of supplies to stock will
be determined by demand by County Employees. A computerized perpetual inventory record reflecting all
transactions affecting the movement of supplies and equipment will be maintained. Housecleaning and maintenance
of the warehouse and materials handling equipment are encompassed in this area.

Fixed Asset Accounting

The Inventory Manager is initially responsible for identifying Fixed Assets (FA) as they are received in the County.
All FA’s are identified by placing a county number in consecutive order on them. All necessary paperwork will be
completed to place them on the computer program by Finance. He will be responsible for receipt, transfer, sale,
auction, salvage, or loss due to fire, theft, or any other loss. A physical inventory of all FA’s will be conducted each
year.
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Printing and Mail Services

The Print Shop provides the printing services for County Agencies as required in the areas of letterhead stationery,
memorandums, road maps, envelopes, forms, pamphlets, booklets, labels or any other items as may be required. Print
operations consist of typesetting, plate preparation, printing, collating, cutting, wrapping, color selection, paper
selection, and accounting, completing requisitions for paper, ink, supplies and delivery.

This section also picks up delivers interoffice and outgoing mail as required: processes outgoing mail for County
departments ensuring that all County mail is metered with the correct amount of postage and is mailed on a daily
basis: prepares postage requisitions for postage meter and Permit 3 bulk and First Class mail usage; prepares postage
reports on a monthly basis to record amount of postage used by each department and submits reports to the Finance
Department.

The personnel in this section are cross-trained in the warehouse functions and are utilized there when workload
permits.
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FUND 1000

DEPT. Central Stores 101420 Page 3
FY 2017-18 BUDGET REQUEST
SERVICE LEVELS

Actual Actual Estimated Projected
Service Level Indicators: FY 14/15 FY 15/16 FY 16/17 FY 17/18
Issue Tickets for Supplies 6,314 6,285 6,016 6,618
Purchased Orders Processed 2,999 2,172 2,348 2,583
Freight Shipments Recd 1,692 1,752 1,192 1,311
Pieces of Freight Recd 12,663 7,826 9,546 10,501
Fixed Assets added/deleted/transferred 8,923 337 582 640
Deliveries and Pick Ups 6,326 6,045 5,502 6,052
Used Tires Sold $4,860 $2,055 $1,080 $1,188
Surplus Property Sold $12,637 $1,806.08 $3,139 $3,453
Supplies Purchased $931,979 $919,705 $967,761 $1,064,537
Supplies Issued $960,449 $950,266 $920,116 $1,012,128
Print Requisitions Processed 145 78 164 180
Number of Printed Impressions 1,214,550 387,850 626,080 688,688
Pieces of Mail Processed 337,399 307,319 318,246 350,071
Cost of Mail Processed $253,763 $107,781 $234,823 $258,305
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SECTION VL. - LINE ITEM NARRATIVES
SECTION VI. A - LISTING OF REVENUES

438900 — Auction Sales $80.000
This surplus property is sold at various rates depending on condition and type of property which are sold at Auctions
and on GovDeals.com. The surplus sold is normally larger equipment like vehicles, computer equipment,
motoergraders, and other large surplus property.

2013- $34,823
2014- $82,391
2015- $80,511
2016- $50,265
2017- $75,000 Estimated
2018- $80,000 Estimated

438902- Surplus Property $2,500
Surplus property is sold at various rates depending on condition and type of property like chairs, desks, file cabinets,
etc. Prices range from $5.00 and up.

2013-83,000
2014-$4,366
2015-$3,185
2016-51,914
2017-$2,500 Estimated
2018-%2,500 Estimated

438903- Tire Sales $1.200
Car Tires are sold $10 Each. Truck tires are sold at market value which could run from $25 to $65 each.

2013-$2,680
2014-$2,256
2015-$5,613
2016-$2,025
2017-$1,000 Estimated
2018-$1,200 Estimated
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FUND 1000

DEPT. Central Stores 101420 Page 5
FY 2017-18 BUDGET REQUEST
SECTION VL B - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Grade
Inventory Manager 1 1 1 211
Assistant Inventory Manager 1 1 1 111
Administrative Assistant 111 1 1 1 206
Administrative Assistant I1I 1 1 1 206
Printer/ Warehouse Clerk 1 1 1 205
Administrative Assistant 1 1 1 204
Total Positions 6 6 6

All of these positions require insurance.
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FUND 1000
DEPT. Central Stores 101420 Page 6
FY 2017-18 BUDGET REQUEST

SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520100- Contracted Maintenance $4.066
Cost of the yearly maintenance contract for the IM 5000 Mailing System $1558.46. This is a mandatory contract of
$1,456.59 sales tax $101.96= $1,558.46. Mandatory maintenance contract with Pollock Company for the new
printer/ duplicator purchased in Feb. 2017. Costs are based on 800,000 impressions made each year.

$267.50-$250 basic charge per year plus tax of $17.50.

$2,240- Estimated impressions each year of 800,000 x.0028 per impressions = $2,240- no sales tax added.

$2,507.05- Total yearly cost for duplicator
$1.558.46- Total yearly cost for mail machine
$4,065.51

520233- TOWING SERVICE- $ 250.00
This account will be used for towing of any of the four vehicles assigned to Central Stores.

521000 - OFFICE SUPPLIES $ 350
To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) for Central Stores, Mail Room and Print
Shop.

521001- PRINT SHOP SUPPLIES $2.500
This account is used to purchase supplies such as ink rollers, covers for water system, cleaning chemicals, and other
supplies that are not charged back to the department. The supplies consist of all types of color inks, used activator,
tonet, lithe paper, padding compound, shrink wrap, conservations solution, paper plate conditioner chip board and
adhesives. With the purchase of the new printer duplicators there will be an increase expense for color inks and
printing mats. This is an estimate based on 800,000 impressions.

521100 - DUPLICATING $ 300
This account is used for duplicating needs by Central Stores, Mail Room, Print Shop. This is based on the monthly
usage of $55 per month. Most customers require copies of shipping and receiving documents.

521200 - OPERATING SUPPLIES § 4.000
Operating supplies for the warehouse include, but are not limited to the following: large quantities of paper bags
which are used to pack small orders to be delivered or picked up by warehouse customers; shrink film is used to
provide tight, secure and moisture protection on pallets for storage and shipping; packaging materials such as general
purpose sealing tape, scotch tape, masking tape are used to seal packages and boxes for storage and shipping; rope
and twine are used to secure loads on orders when they are picked up by open trucks. This account is also used to
buy all the cleaning supplies for the upkeep of the warehouse. Bought from this account are hand towels, toilet
paper, trash can liners and other supplies used in warehouse operations.

The IM 5000 mail machine uses ink cartridges, thermal tapes and postage labels that are required to put postage on
the outgoing mail pieces.
3 Ink Cartridges @ $417.30 Each= $1,251.90
2 Thermal Tapes @ $209.32 Each = $418.64
4 Postage Labels @ $161.78 Each = $645.12
$2,315.66
This year additional fixed asset tags will be required. One thousand @ $.32 each equals $320.00 Plus shipping $9.00
and sales tax, totaling $352.02.

522100- HEAVY EQUIPMENT REPAIRS & MAINTENANCE $ 500
Scheduled maintenance on one forklift conducted quarterly (4x$25.00=$100). Unscheduled maintenance is difficult
to forecast.
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522200- SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 500

To bz used on maintenance and replacements parts for equipment in the warehouse such as drills, engravers, pallet
trucks, branding iron, and drum handling equipment.

522300- VEHICLE REPAIRS & MAINTENANCE $2195
This is for the four vehicles assigned to Central Stores for regular scheduled and unscheduled maintenance.

Total scheduled maintenance is estimated at $395 ( figures received from Fleet Services) Unscheduled maintenance
is estimated at $1,800 annually.

523200- EQUIPMENT RENTAL $ 989
The mail machine postage meter is an item that cannot be purchased. This meter is a component of the mail machine
that affixes postage to the mail and keeps a cumulative total of postage user and amount remaining. When postage
needs to be added a check is sent to the Post Office and the postage meter is set using the telephone. Rental is on a
yearly basis. Cost per month is $82.39x12 months=$988.68

52400- BUILDING INSURANCE- $ 700
Building / property insurance for the warehouse. Figures were received from Risk Management.

524100- VEHICLE INSURANCE- $2.184
This is to fund liability insurance coverage for the four vehicles at Central Stores. The actual cost is $546 per
vehicle. Figures received from Risk Management (4 vehicles @ $546).

524201- GENERAL TORT LIABILITY INSURANCE $724
This is to cover the cost of tort liability insurance. Figure provided by the Risk Manager. One manager @ $525 and
five administrative personnel @ $25 each

524202- SURETY BONDS $ 60
Surety bonds cost for this year provided by the Risk Manager. ($10 per employeex6=$60)

52500-TELEPHONE $1.153
This account funds the telephone rental cost and line charges as necessary to the operation of this division. Figure
provided by procurement.

785-8167 12x$19=8§228
785-2141 12x$19=$228
785-8368 12x$20.07=$240.84
785-8282 12x $19=$228
785-8278 12x $19=8228
$1,158.84
525041- EMAIL SERVICE CHARGE- $516

To pay for E-Mail service for four employees @ $10.75per month=$43x12=$516

525100- POSTAGE- $100
To cover necessary mail fees to outside agencies and vendors. We have to send checks express mail at a cost of
$14.02 each. This is to insure the postage meter does not run out of money for our daily postage requirements.

525101- MAILING PERMITS- $100
Funds will be used for County mailing permit fees, i.e. First Class, Airbourne Express, US Post Office, Etc. Also,
Merchandise refused for some reason is sent back using these services.
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525110-OTHER PARCEL DELIVERY SERVICE- $100
This is used to send large packages through UPS, FEDEX, Airborne Express, US Post Office, etc. Also, merchandise
refused for some reason is sent back using these services.

525210- CONFERENCE. MEETING & TRAINING EXPENSE $100
Columbia Postal Customer Council conducts employee training each year. Four employees at $25.00 each. The
Inventory Manager and three employees who handle County mail processing will attend.

525240- PERSONAL MILEAGE REIMBURSEMENT $100
To cover Reimbursement for use of personal vehicles by Central Store’s staff on County business.

525250-MOTOR POOL REIMBURSEMENT $100
The present vehicles assigned to Central Stores are not administrative type vehicles and for the most part due to
scheduling are not available. When Inventorying fixed assets and administrative vehicle is necessary to travel
throughout the County to Solid Waste Management Collections Stations, Libraries, Fire Stations, EMS Substations
and other buildings. The Central Store Supervisor has to attend meetings several times a week throughout the
County.

525357- UTILITIES- $10.500
Based on actual cost. Figures provided by the Finance Department. This is the budgeted amount for the last Fiscal
Year.

525400- GAS, FUEL, & OIL $3,778
Required for the four vehicles and one forklift assigned to Central Stores. The gallons of fuel were provided by Fleet
Services based on fuel consumption from 01/01/15 to 12/31/15.

1450 gallons of gas @ $1.95= $2,827.50

30lbs propane for forklift @ $19.80 x 4(Tanks per Month)= $79.20 x 12= $950.40

Total- $3777.90

525600- UNIFORMS & CLOTHING $1,393
Central Stores personnel deliver and pick up supplies throughout Lexington County and the City of Columbia.
Uniforms present a professional image and helps identify the worker as being from Central Stores/ Lexington
County. The nature of the type of work done in the warehouse ( unloading trucks, handling oil products, moving
various sized boxes and containers, moving furniture in and out of buildings) cause unusual wear and tear on
clothing. By issuing uniforms we can require employees to be near and not wear worn or tattered clothing. The safety
shoes are a necessity because of the heavy objects that are constantly moved around the warehouse and the County.
Before we issued safety shoes, one employee dropped a box on his foot, breaking his toe. Uniforms give the County
of Lexington a quality image and make employees feel a part of a team thus improving morale and productivity.

WAREHOUSE EMPLOYESS

FIVE PAIRS OF PANTS @ $17.14 $85.70
FIVE SHIRTS @ $ 10.34 $51.70
EMBLEMS & SEWING $ 5.50
SAFETY SHOES $81.90
JACKETS $35.46
SUBTOTAL $260.26
SALES TAX $18.22
TOTAL PER EMPLOYEE $278.48
$278.48 X S EMPLOYEES $1,392.40
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FUND 1000
DEPT. Central Stores 101420 Page 9
FY 2017-18 BUDGET REQUEST

SECTION VL. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $ 500
Account used to purchase small tools to be used in warehouse operations. This account will also be used to buy

minor equipment in the warehouse administration area, the mail room and the print shop. I.S. has recommended that
I budget for PC upgrades in this account.

One Replacement A/C unit $9.120
Per Mark Kerly, Building Services Director, the aging R22 A/C unit at Central Stores Print Shop is scheduled for
replacement this FY year. Purchase and installation of 1(3) Ton Split AC unit at a cost of $9,120.00. Figures
provided by Mark Kerly.
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year 2017-18
Fund: 1000
Division: General Administration
Organization: 101500 - Human Resources

BUDGET
Object Expenditure 2015-16 2016-17 2016-17 2017-18 2017-18 2017-18
Code Classification Expenditure Expend. @ Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 7 245,590 106,430 337,972 345,689
510200 Overtime 671 0 0 0
510300 Part Time - 2 (1.25 - FTE) 31,462 14,367 23,370 30,871
511112 FICA Cost 19,503 8,536 29,012 28,807
511113 State Retirement 30,750 13,964 41,944 45,164
511120 Insurance Fund Contribution - 7 54,600 27,300 54,600 54,600
511130 Workers Compensation 2,613 363 3,213 4,839
* Total Personnel 385,189 170,960 490,111 509,970 0 0
Operating Expenses
520400 Advertising & Publicity 3,516 84 5,000 3,000
520702 Technical Currency & Support 10,850
520800 Outside Printing 0 0 350 6,800
521000 Office Supplies 2,308 1,821 2,500 3,600
521100 Duplicating 4,152 1,533 4,500 4,500
521200 Operating Supplies 1,007 578 3,210 3,210
521218 Recuitment Supplies 0 0 350 2,000
524000 Building Insurance 170 170 175 /184
524201 General Tort Liability Insurance 648 671 667 746
525000 Telephone 1,733 837 1,900 2,396
525020 Pagers and Cell Phones 21 0 0 0
525021 Smart Phone Charges 439 0 636 1,272
525041 E-muail Service Charges - 8 567 387 1,032 1,161
525100 Postage 825 319 1,166 750
525210 Conference, Meeting & Training Expense 1,206 3,089 5,700 18,350
525221 Employee Training - Staff Development 0 1,045 10,000 31,200
525230 Subscriptions, Dues, & Books 950 0 1,190 3,675
525240 Personal Mileage Reimbursement 324 0 324 1,080
525250 Motor Pool Reimbursement 13 39 400 400
525300 Utilities - Admin. Bldg. 8,284 2,799 8,429 8,429
525700 Employee Service Awards 54,142 1,247 60,000 79,843
527040 Outside Personnel (Temporary) 0 0 10,000 10,000
* Total Operating 80,305 14,618 117,529 /-}7534,[5/-}?6& 0 0
'/
** Total Personnel & Operating 465,494 185,577 607,640 7% 0 0
Capital
540000 Small Tools & Minor Equipment 549 135 523 750
540010 Minor Software 0 0 32,400 3,914
All Other Equipment 45,080 2,646 3,139 ’;f #2p
** Total Capital 45,629 2,781 36,062 45664 0 0
G038
7/2, LS00
#** Total Budget Appropriation 511,123 188,358 643,702 TS50 0 0
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SECTION IV

COUNTY OF LEXINGTON
NEW PROGRAM
Capital Item Summary
Fiscal Year - 2017-18

Fund # 1000 Fund Title: General Administration
Organization # 101500 Organization Title: Human Resources Department
Program # Program Title: Minor Software
BUDGET
2017-18
Requested
Qty Item Description Amount
1 Microsoft Office Standard (for addnl laptop) 259
1 Symantec Antivirus License (for addnl laptop) 40
1 Symantec Encryption License (for addnl laptop) 115
10 ConvergePoint or SkillSoft License (for Lexington University) 3,500
*% Total Capital (Transfer Total to Section III ) 3,914
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SECTION IV COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2016 - 2017

Fund # 1000 Fund Title: General Administration
Organization # 101500 Organization Title: Human Resources Department
Program # Program Title: All Other Equipment
BUDGET
2016-17
Requested
Qty Item Description Amount
1 Rpl F1A  All-In-One Computer 882
1 Rpl F3 Laptop 1,109
& O #
1 Flat Panel Monitor widescreen 159
1 Addl F3 Laptop 1,109
1 Addl Standard Projector and Case 1,161
** Total Capital (Transfer Total to Section III) 4,420
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 1
FY 2017-18 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Employment

Program 2 - Administration of Benefits
Program 3 - Classification and Compensation
Program 4 - Employee Relations

Program 5 - Health and Wellness

Program 6 - Human Resources Administration
Program 7 - Information Booth

Program 1: Employment
Employment
Objectives:

To develop and attract a large pool of applicants to enable the departments to have the ability to select the
most qualified applicants for employment. Each department with a higher volume of vacancies has a workforce
plan to determine where the critical needs are and the hard-to-fill vacancies within the County. The employment
process should be systematic and have a planned strategic process to attract the most qualified applicants. The
County recruits from within whenever possible, as well as, from the state of South Carolina, Southeast region and
various states throughout the United States. The County posts vacancies on the County’s website, as well as,
through the Department of Employment and Workforce, The State and local newspapers, professional association
websites, fee and non-fee websites, area colleges/placement offices and periodicals. The County accepts online
electronic applicants via the County’s applicant system; the applicant has the ability to apply online from their
personal computer, Department of Employment and Workforce, Human Resources Department or the library. The
applicant system is a tool to electronically disseminate applicants to the department managers to view the qualified
applicants from the manager’s desktop. The Human Resources staff screens applicants, sends on-line applications to
depariment heads and assists with the hiring process by developing consistent interview guides for each position.
Information about applicants is collected in accordance with Federal Equal Employment Opportunity requirements
(EEO-4 report).

Program 2: Administration of Benefits
Administration of Benefits
Objectives:

To ensure proper benefit administration to all new and tenure County employees, this includes educating
employees about these benefits and ensuring accurate benefit payroll deductions. Alternative methods will be
explored to provide electronic communication to enhance education to employees. The benefits package includes:
South Carolina Retirement System and Police Officers Retirement System, health insurance, dental insurance, post-
employment benefits, Voluntary Group Benefits, Deferred Compensation, vision insurance, Life Insurance and
direct deposit of bi-weekly earnings for all County employees. Orientation is given to each new employee which
includes a complete explanation of the County’s benefit package. The orientation process will be expanded to
educate employees on policy, procedures and department functions within the County. Human Resources provides
an explanation of benefits and the voluntary continuation of certain benefits at the point of termination of
employment. This program also encompasses the Family and Medical Leave Act, USERRA and COBRA.
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 2
FY 2017-18 BUDGET REQUEST

Program 3: Classification and Compensation
Classification and Compensation
Objectives:

To maintain the position, classification system and pay plan in accordance of the fiscal year budget. Under
the classification and compensation program, Human Resources reviews, evaluates and processes all compensation
actions and position evaluations to ensure equity for each action. Under this program, Human Resources maintains
EEO information, as well as, completes in-depth annual reports as required by Federal law. All performance
evaluations and calculations for salary adjustments are reviewed by Human Resources staff. Under this program,
job descriptions are maintained and wage and salary requests are completed for external agencies.

Program 4: Employee Relations
Employee Relations
Objectives:

The practice of employee relations is focused primarily on designing effective and practical employee
relations strategies. The culture of the County is important for employees to understand how to behave and what to
expect. The culture conveys the expected behaviors, values, and philosophies. The practice of employee relations is
intertwined with the County’s culture. The County relies on Human Resources to create extensive employee
relations processes and policies. The objective is to create an environment that fosters cooperation, teamwork,
productivity and innovation in a motivated and committed workforce. The processes and policies can range from
developing specific guidelines for the orientation of new employees to offering job-related training, implementing
productivity improvement strategies and enhancing the relationship between management and employees.

Program 5: Health and Wellness
Health and Wellness
Objectives:

The goal of the County is to strive to promote employee health and wellness by helping employees identify
actions they can take to enhance their health and well-being. This human resources program along with the
County’s Health and Wellness Center provide disease prevention and health improvement programs and activities at
the worksite and offsite locations. The purpose for the Health and Wellness program is to create an environment
that supports and rewards healthy choices. It is statistically proven there is a direct relationship between healthy and
happy employees and the impact that health and well-being has on productivity, absenteeism, employee retention,
and health care and worker’s compensation cost. As a proactive measure, health insurance claims are monitored and
overall medical costs are increasing. To strategically manage health insurance claims, the County established a
Third Party vendor to manage the Health and Wellness Center to contain rising health costs. An objective to sustain
success is to increase engagement, monitor medical claims trends and protect, empower and support employees and
the County.

Program 6: Human Resources Administration
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 3
FY 2017-18 BUDGET REQUEST

Human Resources Administration
Objzctives:

The essence of this program is to maintain consistent practices and procedures that correspond to policy,
state and federal laws. Human Resources assists department/division heads, appointed and elected officials with
policy interpretation and human resources matters on a daily basis. Under this program, all Human Resources
records are maintained whether automated or paper to include personnel, employment, payroll, benefits, employee
relations, Family and Medical Leave Act (FMLA) and Americans with Disabilities Act (ADA); as required by state
and federal laws. Also as part of this program, Human Resources conducts exit interviews and verifies employment
for both current and past employees (mortgage companies, Department of Social Services, Social Security, etc.).
Human Resources also provides information as requested under the guidelines of the Freedom of Information Act
and provides the Department of Labor with reports and annual census information. Human Resources provides
County supervisors with up to date information regarding new laws and mandates which affect County employees
and disseminates information, as well as, coordinates training opportunities. Specialized training in regards to law,
policy, compliance, enrichment and retention efforts is conducted. Also under this program, the employee
newsletter is compiled and produced to inform employees of benefits and to promote communication between
management and employees of Lexington County.,

Program 7: Information Booth
Information Booth
Objectives:

To provide a positive customer service experience for citizens, customers and the general public both by phone and
in person. The Information Booth provides a first point of contact either in person or by telephone for all County
Departments. Information Booth employees are knowledgeable of all County departments in order to direct
customers to a specific department, properly direct calls, and be able to give directions. Information Booth
employees are also responsible for incoming mail distribution for the County Administration building and assisting
Human Resources with non-confidential mass mailings. Information Booth employees send birthday cards to
County employees, as well as, create communications notices of upcoming holiday closings. Under this program,
payroll schedules are created for staff utilization and uploaded to the County intranet. The Information Booth is
responsible for Administration Building County fleet cars, ensuring County fleet cars are returned, and reporting
issues with County fleet cars to Fleet Services Department.
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 4
FY 2017-18 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators:
FY 12/13 FY 13/14 FY 14/15 FY15/16 EST FY 16/17 PROJ 17/18

Program 1:

Applications Processed 5,203 5,909 4,008 3,926 3,926 3,926
Adpvertised Vacancies 160 148 165 122 122 122
State Newspaper Ads 21 5 2 5 5 5
Local newspapers, media 32 22 5 23 23 23
and Web Ads

Program 2:

New Employees 260 271 268 281 281 281
Terminations/Resignations 221 219 239 237 237 237
Program 3:

PAFS Processed 1,776 2,979 1,426 5,316 5,316 5,316
Appraisals Processed 535 1,814 1,846 626 626 626
Phone Calls Info Booth 21,423 21,446 19,659 21,460 21,460 21,460
Applications received/

processed 5,203 5,909 4,008 3,586 3,586 3,586
New Hires 260 271 268 281 281 281
Terminations 221 219 239 237 237 237
FMLA cases 106 121 117 120 120 120
Turnover 11.58% 14.02% 15.03% 13.86% 13.86% 13.86%
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HUMAN RESOURCES DEPARTMENT (101500) Page 5
FY 2017-18 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT
ALLOCATION OF STAFF TIME PER PROGRAM
Job Title Program Program | Progra |Program |Program |Program |Program |Program
I 1I m I v \'% VI VII Vi
Employmen | Benefit | Class & | Employee | Health Human Info Risk
t Admin Comp. | Relations | and Resources | Booth Mgmt
Wellness | Admin.
. 5%
Director 15% 25% 35% 5% 15%
ER Manager 10% 10% 10% 50% 20%
HR
Generalist 5% Silh 5% 45%
HR

Generalist

45%

5%

5%

45%

ER
Generalist

45%

5%

5%

45%

HR
Specialist

25%

15%

20%

30%

10%

HR Admin I

25%

65%

10%

Receptionist

25%

75%

Receptionist

25%

75%
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 6
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SECTION VL. - LINE ITEM NARRATIVES

SECTION V.B. - LISTING OF POSITIONS

Current Staffing Levels:
Full Time Equivalent

Job TitlePositions General Fund Other Fund  Total Grade
Human Resources Director 1 1 1 218
Hurman Resources Manager 1 1 1 211
Human Resources Specialist 1 1 1 108
Human Resources Generalist 3 3 3 208
Human Resources Assistant 1 1 1 105
PBX Operator/Receptionist 2 1.25 1.25 103
Total Positions 9 825 82

(All positions covered by health insurance, account #511120)

ORGANIZATIONAL CHART
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510100 — SALARIES $345.689

Current salaries for seven (7) positions.

510300 — PART TIME $30.871

Current salaries for two (2) part time positions.

511112 - FICA COST $28.807

Employer’s portion 7.65%.

511113 - STATE RETIREMENT $45,164

Employer’s portion 12.06%

511120 - INSURANCE FUND CONTRIBUTION $54,600

Employer’s portion @ $7,800 per employee (7)

511130 - WORKERS COMPENSATION $4,839

Internal premium charges:  (9) positions @ (8810) clerical rate of .0031 x $231,786.87 of payroll = $857.61
(2) positions @ (9410) municipal rate of .0275 x $144,773 of payroll = $3,981.23
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SECTION V. C. - OPERATING LINE ITEM NARRATIVES

520400 — ADVERTISING & PUBLICITY $3.000

Human Resources will only use this line item out of necessity for hard to fill positions or attracting unique skill sets.

520702 — TECHNICAL CURRENCY AND SUPPORT
$16,850

These funds will be used for the production, printing, and mailing of 1095-C’s for all benefits eligible employees.

520800 — OUTSIDE PRINTING $6.800

Human Resources anticipates the release of an updated Employee Handbook in FY 17/18.
1,700 copies printed and bound @ $4 each = $6,800

521000 - OFFICE SUPPLIES $3.600

In the current FY 16/17, 73% of the office supplies budget has been spent. The amount requested is based on
historical use and monitor for modest spending throughout the year. The line item is requested to cover office
supplies for (9) employees to include general office supplies in addition to the following items:

Torner (printer) (2 cartridges of each color) $ 1,204.00
Staticnary/Envelopes $ 220.00
Business Cards  ($46 per box) $ 138.00
Labels (Shipping, Address, and File — mass mailings and daily use) $ 300.00
$ 1,862.00
521100 - DUPLICATING $4.500

The HR Department average utilization is $293 per month x 12 = $3,516. Paper supplies include 344 reams of
copier per year x 2.86 = $984

521200 - OPERATING SUPPLIES $3.210

The requested amount is based on historical use and current inventory.

ID Badge System and Supplies $ 870.00
Berefit/Payroll Folders $ 540.00
Human Resources File Folders $ 1,500.00
Orientation Folders $ _300.00

$ 3,210.00

100



FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 9
FY 2017-18 BUDGET REQUEST

521218 RECRUITING SUPPLIES $2.000
Job Fairs and Recruiting Events:
Presbyterian College $200
Midlands Technical College $50
University of South Carolina $600
Clemson University $200
Charleston Southern University $50
Bob Jones University — Greenville $60
Fleet travel for Job Fairs 1000 miles @ .540 $540
$1,700
Recruitment materials $300
522200 — SMALL EQUIPMENT REPAIRS $0

This line item request is for replacement or repairs to computer, shredder and printer components.

524000 - BUTLDING INSURANCE $184

The amount requested is based on the estimation from Risk Management.

524201 - GENERAL TORT LIABILITY INSURANCE $746
5 Administrative Employees $25 X 5=8125

1 Professional Employee $80X 1=880

1 Director $541X 1 =$541

524202 — SURETY BONDS $0

The surety bond for six (7) employees.

525000 - TELEPHONE $2.396
Includes existing and additional phone line, (10) telephone lines with (9) voice mail accounts for Human Resources
Department

10 X $19.00/month X 12 months = $2,280.00

9 X $1.07/month X 12 months = $115.56

$2,395.56
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525021 —SMART PHONES $1.272
Smart Phone usage by Human Resources Director and Human Resources Manager
Digital Phone $53 x 12 months = $636

Digital Phone $53 x 12 months = _ $636
$1,272

525041 — E-MAIL SERVICE $1.161

This line item is requested to cover basic e-mail service for (7) seven department staff, (1) one Information Booth
account and (1) e-mail account for recruiting.

9 X $10.75/month x 12 months = $1,161

525100 - POSTAGE $750

To cover certified and regular mail.

525210 - CONFERENCE & MEETING EXPENSE $18,350
(7) Local SHRM (Society for Human Resources Management) Conference Fees ($400 per person) $2,800
(7) Room and Board for SHRM Conference ($250 per person per night @ 2 nights = $500) $3,500
(2) National SHRM Conference (Registration + Airfare + Room & Board = $3,600 per person) $7,200
(2) Marathon Health Customer Conference (Airfare + Hotel 3 nights = $1,250 per person) $2,500
(1) SPHR Exam ($75 application fee + $450 exam fee) $ 550
(4) PHR Exams ($75 application fee + $350 exam fee per person) $1.800
$18,350

525221 - EMPLOYEE TRAINING - STAFF DEVELOPMENT $31.200
Consultant to aid in development and implementation of University concept $20,000
Training funds to be used by various departments (True Colors, Civil Treatment, etc.)  $10,000
Windshield tour lunches ($100.00 X 12 Tours) $1.200

$30:080-

241200
525230 - SUBSCRIPTIONS, DUES & BOOKS $3.675

Participation at a National and Local level is credited toward the HR staff certification as continuing education in the
human resources industry.

(7) National Society for Human Resource Management dues ($190 each) $1,400
(7) Local Society for Human Resource Management dues ($125 each) $ 875
(3) National Seminars Star 12 Memberships ($200 each) $ 600

Employment Law Books $ 800
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$3,675

525240 — PERSONAL MIL.LEAGE REIMBURSEMENT $1,080

Wkhen practical, motor pool vehicles are used instead of personal vehicles. However, there are many occasions
when it is more feasible to utilize a personal car for meetings before work begins or ends after the close of business.
Also, due to the limited number of fleet vehicles available at the Administration Building, they are often reserved
days in advance.

2,000 miles x .54 = $1,080

525250 - MOTOR POOL REIMBURSEMENT $400

The motor pool is utilized when feasible for traveling.

525300 - UTILITIES--ADMINISTRATION BUILDING $8.429

Basz=d on usage.

103



FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 12
FY 2917-18 BUDGET REQUEST

525700 - EMPLOYEE SERVICE AWARDS $79.843

Awards Dinner

Approximately 97 service awards will be presented for ten, twenty, thirty and forty years of service:

65 10 year gift @ $60 = $3,900
26 20 year gift @ $90 = $2,340
6 30 year gift @ 100 =$ 600 $6.840
Dirner
915 Employees with 5 years or more of service + 1 guest and 118 retirees + guest = 2,066
49 Department heads and Council + guest =98
4 Employee of the Quarter recipients + guest = 8
2,172 Dinner @ $27.00/Dinner (includes tax and service charge) $58.,644
Picture of award recipients (to included Employee of the Year) at awards ceremony:
1 Professional Fee $625.00
4 4x6 Prints for Employee of the Year (85 each) $ 20.00
97 5x7 Prints for Award Recipients ($5.50 each) $533.50
1 8x12 Group Photo Print $ 30.00 $1.209
Employee of the Year Recognition
1 Crystal Award $115
1 Chamber of Commerce gift card for winner ($100) $100
3 Chamber of Commerce gift card for runner up ($50) $150 $365
Centerpieces for 80 tables $2.500
DIJ Services

DJ Service + 5,000 watt sound system and additional sound equipment ($250)

LED Up Lighting for banquet hall ($600) $850
Invitations

Invitations and response cards ($200)

Envelopes ($75) $275
Programs 450
Building Services supplies for props $500
Event Insurance $600
Miscellaneous Costs (Staging, Tables, Stage Lighting, etc.) 4.000
Total Banquet Cost 376,233
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525700 - EMPLOYEE SERVICE AWARDS - Continued

Employee Recognition throughout the Year

4 Employee of the Quarter Awards ($40 each) $160
20 Employee of the Quarter Nominee Awards ($20 each) $400
32 Engraved Plaques for Retirees ($75 each) $2.400
1625  Birthday Cards for Employees ($.40 each) 650
Total for Recognition and Awards $3.610
1000-999900-525701 - EMPLOYEE CHRISTMAS GIFT SERVICES $42,875

This is an annual cost for distributing a gift certificate to each employee during the Christmas season. In past years,
the face value of this certificate has been $25 with a purchase price between $24.00 and $25. The estimated amount
is approximately 1,750 cards at $24.50/certificate.
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SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOL & MINOR EQUIPMENT $750

This line item is requested for replacement of general items such as calculators, batteries, memory upgrade, and
office equipment in addition to the following:

Guest chaits for offices $200

New office chair for Director $150

540010— MINOR SOFTWARE $3.914
Microsoft Office Standard $259

Antivirus License $40

Encryption License $115

Pilot cohort for University concept using Microsoft ConvergePoint $3,500

PC COMPUTERS $1,991
This line item is requested and recommended by IS to replace one (1) computer and one (1) laptop.

Replace LC36674 F1A @ $882

Replace LC36943 F3 @ $1,109

Replacement Total $1,991

POCOMPUPERS L 20" fS3 T [ e/ 122 casTer 4 $159

(1) Additional Flat Panel Monitor widescreen

PC COMPUTERS $1,109

(1) New Standard Laptop
Dell Latitude E5570 Laptop Windows 7 - 64 -bit

PC COMPUTERS $1.161

This line item is requested for use with the On-Boarding Program. Currently, Human Resources has to request the
use of IS loaner equipment on a weekly basis for use during New Hire Orientation and Integrated Orientation.
Maintaining our own projector would free up this loaner equipment for use in other departments and allow offsite
training,.

(1) Standard Projector and Case
Dell 1610HD
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Section I ,
COUNTY OF LEXINGTON

GIENERAL FUND
Annual Budget
Fiscal Year - 2017-18
Fund: 1200
Division: General Administration
Organization: 101600 - Planning and GIS

BUDGET
- - 16-17  2017- - -
Object  Expenditure 2015 '16 2016-17 2016 017-18 2017-18 2017-18
Code __ Classification Expenditure pypend, Amended Requested Recommend —Approved
Fersonnel (Dec) (Dec)
510100 Salaries & Wages - 8 424,802 202,336 432,029 _ 434,535
510,199 Special Overtime 1,678 0 0 0
511112 FICA Cost 29,653 14,008 33,050 33,242
511113  State Retirement 43,859 23320 487281 52,405
511120 Insurance Fund Contribution - 8 62,400 31200 62,400 62,400
511130 Workerz Compensation 3,673 1,548 3,377 3,446
511213  SC State Retirement - Retiree 3,384 0 0 0
* Total Personnel 569,449 272,572 579,137  585,0Z8
Operating Expenses
520702 Technical Currency & Support 28426 20,504 30,100 31,575
520703 Computer Hardware Maintenance 560 1,060 1,060 1,310
520704 Computer Security & Mangmt Ser 0 0 0 0
521000 Office Supplies 2,177 803 2,500 2,500
521100 Duplicating 500 195 425 503
524000 Evilding Insurance 175 175 180 185
524015 Drone Insurance 0 0 2,500 2,500
524201 General Tort Liability Insurance 671 671 §91 712
524202  Surety Bonds 0 0 0 80
525000 Telephone 1,927 963 1,927 1927
525020 Pagers and Cell Phones 0 0 H 0
525021 Smart Phone Charges 215 263 636 636
525041 E-mail Service Charges - § 694 462 1,032 1.032
525042 SharePoint Service Charges 0 0 560 648
525100 Postage 289 117 275 300
525110  Other Parcel Delivery Service 0 0 40 40
525210 Conference, Meeting & Training 6,580 2,345 10,180 15,130
525230  Subscriptions, Dues, & Books 1,174 150 1,613 1,623
525240 Personal Mileage Reimbursement 0 0 0 100
525250 Motor Pool Reimbursement 467 454 2,750 2,675
525300 Utilities - Admin. Bldg 9,463 3,206 9,700 9.991
* Total Operating 53,318 31,369 45,229 73,527
*% Total Personnel & Operating 622,767 363,941 643,366 639,555
Capital
540000 Small Tools & Minor Equipment 832 114 975 3,460
540010 Minor Software 132 0 150 295
All Other Equipment 234,730 5,190 222,663 _ 239610
** Total Capital 235,694 5,304 223,788 243,365
***Total Budget Appropriation: 858,461 309,245 869,154 502,920
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Section IV COUNTY OF LEXINGTCN
Capital Item Semmary
Tiscal Year - 2017-2018

Fund # 1000 Fund Title: General Fund
Organization # 103600 Organization Title:  planning and GIS
Program # Program Title:
BUDGET
2017-2018
Requested
Qty Item Description Amount
4 Computer (replacements) 11,897
1 ArcGIS Server Advanced Upgrade 20,000
1 Pictometry Project 207,713
%# Total Capital (Transfer Total éo Scetion I1I) 239,610
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COUNTY OF LEXINGTON
Proposed Revenues
Fines, ifees, and Other
Budget FY - 2017-2018

Section II

Fund #: 1000 Fund Name: Generil Fund
Organ. #:_ 101600 Organ. Name:  Planning and GIS
Budget
Total Total
Actual  Actual Anticipated Estiinated Proposed
Fees Fees 12/31/2016 Fiscal Year Foos  Proposed  Estumaied
Revenue FY FY  Yearto-Duate  Total Units of Comrent TV Fee Fees
Code Fee Title  2014-15 2015-16 FY 2016-17 FY 2016-17] Service Fee 2017-18 Change FY 2017-18
Copy Sales —
437604 lp&D 0 0 0 0 {percopy| .25 0
pMap & Aerials
437900 [Sales —P&D | 4,179 1,800 2,760 3,000 | variable |variable] 2,500
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Section V- PROGRAM OVERVIEW

Activity

Shavon
Wilks,

IAdministrative

Assistant

GIE Mapping
Tech. [

Chns
Lashiey,

Valene
Gray,
GCIS Mapping
Tech I

Steve
Prerce.

GIS Mapping

Tech 1l

Reiph
Ford,
Serdor
Cartographer|

Rickenbaler

Alan Ahson
Sengupta,
Planning/GIS

Manager

Holland

Lager,
Dnecter

GIS
Analyst

[Maintain the Gounty Comprehensive Plan

Natural Resources Element

Cultural Resources Eiement

Communiiy Facilifies Elament

Population Element

Economic Development Element

Housing Element

Land Use Etoment

Transportation Element

Frority Investmont Eloment

|Canduct topical Planning Reports

Ordinance Update and Amendment

Support to Community Development

Support b Administration

Man annl
Budget Maintenance

fraining for stcff and boards ¢

Management of GIS contract censing

GIS software instaliztion and tﬂnll

Road Map maintenance

Populats data associated w/road centariines

|E911 datab=se oversight

MSAG enhancement

Talephona Company coordination

Postal Service coordination

Aiap u

P'c*fl._".ﬂ"xﬂld
[Benchmark moldlrahon

Customer service

| padressing

Data questions

Talegmne inguires _
enda

cusiom obs

[[Economic Devetopment maps, data & graphics

Map and Data Services applications
Maintenance

New Development

ArcSDE application

|Genaral data creaﬁon

Ma _daww datmbases/systems

nnexation maintenance

RESPOMSIBILITY

Major
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Planning in Lexington County

One of the more obvious and historic missions of the Department of Planning and Geographic Information Systems
(GIS) has been the maintenance and updating of data associated with the Lexington County Comprehensive Plan. It
has been done over the years creatively and with minimal community discord, demonstrated by our citizen
participation process winning state-wide awards twice. This Plan has been prepared at no additional expense to the
County. We are probably the only large jurisdiction in South Carolina to accomplish that for the last 40 years with
no consultant contracts. More important, that bas not limited our creativity or ability to address difficult planning
issues, primarily by involving as many County staff membeis as possible in the process. The Planning and GIS staff
work very closely with the Community Development staff to stay abreast of development related data, regarding
building permits, zoning permits, inspections, new home starts, both site-built and manufactured, as well as new
subdivision and commercizl developments. This information is shared with the Planning Commission on a monthly
basis in order to keep them apprised of socicl, pliysical and economic conditions and/or important developmental
issues in the County.

Over the coming yeer, Planning will work closely with Corzmunity Development to facilitate a Comprehensive
Update to the County’s Zoning Ordinance, as well as implement ard complete comprehensive updsates to the
Landscape, Open Space aid Subdivision Ordinances. Most importantly, will be the amendments to the Zoning
Ordinance to include proposed changes to buffers, land use classifications, the neighborhood appearance district and
architectural design standards. The Department of Planring and GIS has and will contiaue to support all other
departments with information, geographic dita management and general mapping assistance, as doing so is critical
to each and every other departmeat in pursuit of their daily functions. Geographic information kept by this
Department is integral to the daily coordination of duties and responsibilities for all Departments from
Administration to Emergency Mansgement, the Sheriff’s Office, as well as the Tax Assessor and all others. As
such, ccerdination of GIS data and the maintenance thervof, for zll departmental services has become a vital and
indispensable part of Planning while providing this supporting role.

In eddition, due to the State Planning Enabling Act, the local goveraing body is obligated to sponsor and provide on-

going, yearly, relevant training programs fo: members of the Plaaning Commission, Bourd of Zoning Appeals, as
well as the professional siaff who directly work with them for the purposes of continuing edncation. As this training

must be facilitated by stelf with specific credentials, o
= Special
Maps

-

certification by the American Institute of Certified Planners
(AICP) being s:ae example, it is the intent of the Planning
and GIS Department to continue to provide this mandated
training to meet these requirements.

e A

f

Surveyor

Paper | * "
The following is a summary of what heppens on the GIS side Data ' | prasmetry
of the house: , 7_._—} Y
== i
s . | Created LiBAR Special
GIS in Lexington County | data Projects
e P -

M =
Geographic Information Systems (GIS) looks at the past, i Data
views the present, and even peers into the future as it serves i
the County. Economic Development, Public Safety, Property ) J 4
Assessment, Public Works, and web services that provide information for Lexington County citizens are major users
of GIS. Geographic Information Systems have changed from a system with limited products and users in the 1990°s
(ArcINFO with print media) to the multi-platform delivery system today with a variety of products: web, paper, and
mobile. In the 1990’s GIS workers used one computer language and a few specialty tools. Today’s workers use
several programming languages; two relational databases; various kinds of aerial photos; and numerous specialty
tools to answer complicated questions. GIS is poised for greater and more challenging changes.

Almost everything we do in Lexington County government has location as a common component. GIS is used for
eccnomic development projects, competition for transportation funds, public safety (fire, law enforcement,
Emergency Medical Services [EMS] and Emergency Management), Housing and Urban Development (HUD) grant
regaests, zoning, road maintenance, crime analysis, planning, municipal contracts, solid waste franchise contracts
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anc services, identifying the best location for new fire stations, magistrate offices, fuel depot sites, tax mapping,
analysis of library services, and much more.

Every ten years on the turn of the decade, the Census Bureau corducts a census count of the population in the
United States. Three years prior to this census, the Bureau requests that we participate in'the Local Update of
Census Addresses (LUCA) program. This program allows local, state, and tribal government entities the
oprortunity to review the addresses used to conduct the decennial census. By improving that data, we ensure a
better population count. There are many funding opportunities tied to our population count, such as SC State Aid to
Subdivisions money, grants, and economic development opportunities, just to name a few. The State Aid to
Subdivision money, otherwise known as the Local Government Fund, is critical to the County’s budget and is
divided up amongst counties and municipalities in SC based on population. It results in millions of dollars each year
that is ultimately distributed to Lexingtoa County from the State. This year, our staff will be participating in LUCA
to ensure the most accurate count possible. Paiticipation in tiiis program is critical coasidering the rate of growth
Lexington County continues to experience. :

Since launching GIS in 1989, we have increased our ability to keep maps end data updated and delivered through
the use of the latest technology. This year we will continue to adapt to the changing technology. We just finished a
web mapping application comparable to Maptopia, except that it will use Environmental Systems Research Institute
(Esri’s) Javascript API so that it can work on any mobile and tablet device, including iPzd and iPhone devices, We
aze also exploring big data and systems that handle querying big data such as Hadoop. Additionally, at our request,
the vendor of our Addressing software will be creating an online interface for citizens to request an address. This
interface will work hand in hand with our Addressing software. GIS continues to be very involved in the
preparation for Next Generation 911 (NG911) and making sure our data is ready when the time comes for
implementation. The technology involved in NG911 will allow dispatch to better handle new communication
technology. GIS data will be a critical component of this new system. Our Planning/GIS Manager, Alison
Sengupta, is currently serving on the State NG911 GIS Subcommittee. This subcommittee will determine statewide
GIS daia standards for NG911 and how that data is aggregated. As this is a critical factor for Planning and the
Putlic Safety Department, maintaining a regimen of professional development and training to keep pace with
technology enmhancenents becomes an even greater challenge to the technical currency and support, hardware
maintenance, . conference, meinbership, sofiware and upgrade portions of our budget preparation process.
Representation on the governing boards of organizations, such as the South Carolina ARC Users Group (SCARC)
and the Goospatial Administrators Association of South Carolina (GAASC) bring credibility and recognition to this
County. Financial support for conferences, meetings, training zad memberships is a small price to pay for an award
wirning GIS program and in so doing, enhance the legitimacy of our GIS staff and Program.

The ability to deploy our mapping applications to mobile and tablet devices has become very important in the past
few yecars. The majority of our web applications can be viewed on tablets and smart phones with the exception of
Maptopia. Maptopia cannot be used on such devices becauss it is based on Flex coding. The eventual replacement
of Maptopia with One Map, which is based on Javascript, will alleviate this issue.

We continue to deploy web applications that allow other departments to maintain their data witkout having to buy
GIS software. Zoning is one such example. We are working with seversl departments, like Zoning, to create
baseline data layers and then train those departmenis on how to maintain these layers using a custom web editing
application. These applications can be used in the field on mobile devices, as well. We used this technology heavily
during the October 2015 flood event and recovery.

We continue to use the web-based version of our addressing software so that multiple users can edit address points
at the same time via a web browser. We currently have seven municipalities that are using this technology to
maintain and/or view the address points in their jurisdiction. There is also a mobile application, Addressing Issues,
which comes with our addressing software that allows employees to create address issues in our database while in
the ficld. This special web application works on tablet devices.

Maptopia is our advanced GIS web application provided to workers and citizens. It integrates most of our GIS data
with several different static and dynamic layers including Pictometry. We also have parcel history, as well as current
and historical aerial photography. There are several tools to capture various data with different, user-selected shapes.
Our first suite of map services lasted over eight years. Maptopia has been in place for about 6 years. We are now
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deploying the next generation of web applications, such as the One Map. We use several public-facing web
applications to support Lexington County Economic Development, Public Works, Magistrate’s Office, Voter’s
Registration, Fire Service, and several other departments. We also supply GIS data for other applications such as
the new Solid Waste App and mapping data for the new Auditor’s billing software. Our current emphasis is
providing personal and online training for anyone who is interested.

We have several Pictometry products. Our seif-hosted Pictometry-On-Line (POL) is in use by most of our
departments and maay of our municipalities, including their public safety officers. We are transitioning from our
self-hosted Pictometry to Pictometry Connect, which serves our imagery from the cloud. We currently have a tool
in Maptopia to view Pictometry images from either source. We still deploy the traditional Pictometry ‘software,
Electronic Field Survey (EFS), to various departments,

Pictometry is also integrated inside Situational Report (SITREP) GLOBAL™, a tool provided to EMS by Bradshaw
Consulting. SITTREP GLOBAL™ is an example of our team building, data development, and project process. This
web-based product integrates Mobile Area Routing and ‘Vehicle Locaticn Information System (MARVLIS™), GIS
web maps, and Lexington County base maps. It can be used by all segments of our Public Safety team, We also
assist the Fire Service and the water providers to digitally map all fire hydrants in the County. GIS provides
training, data quality control, diuta management, and back-up. First, the Fire Service personnel cepture the hydrants,
and then the water providers do data checks. The work is done with a Global Positioning Systems (GPS) using a
data dictionary we developed with the Fire Departments and the water providers. This is a never-ending project
since new hydrants are added regularly and others are reraoved, moved or upgraded.

We received building outlines for the entire County last yewr. This is the first time we have had footprints
generated. This dataset has been very useful for several departments, especially the Assessor’s Office and for
Stsrmwater during the October 2015 flood event. These outlines are the first phase of getiing Pictometry
ChangeFinder. The next set of footprints needed to use this product will bz completed with this year's Fictometry
flight ChangeTinder will detect changes to properiies including new construction, additions, and demolition.

The Light Detection and Ranging (LiDAR) survey was flown in January of 2010 as & joint project by the Federal
Emergency Management Agency (FEMA), United States Geological Survey (USGS), Department of Natural
Resources (DNR), and Lexington County. In 2012 we received the final data set. It was of great assistance in the
River Alliance’s study for the 12,000-Year History Park. We have started using it to provide county-wide data sets.
The acquisition of LIDAR provides an easier opportunity to develop three dimensicnal (3D) products to assist in the
delivery of County services. Because this project was fundzd by Federal ard State agencies, as well as Lexington
County, this data is in the public domain. Engineers and surveyors who work in Lexington County have free access.

GIS software and data today encompass four or five data dimensions. In addition to the traditional X and Y
coordinates (north-south, east-west); we use Z data to set the height; T for time of occurrence, data entry, and a log
of changes to the data; H for historiczl and projected patterns and dynamic relationship/interconnectivity to different
types of other daia sets (geodatabases are tagged with implicit, causative behavicr that requires actions on other
spatial data as a result of a dynamic change to the first data set.). The Department of Planning and GIS uses the first
four dimensijons regularly and we continue to adjust our work flow for the fifth cne.
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Section VI — LINE ITEM NARRATIVES

Section Vi. A. - REVENUE

437604 — Copy Sales—P&D $0
With the ability to transfer documents digitally, it is seldom that someone purchases a paper copy of anything.

437600 — Map & Aerials Sales-P&GIS £2,500

With the advent of more on-line services for public use, sales of paper products and some digital data have been
gradually shrinking. Sales to commercial riap services generally come in cycles making it hard to predict annual
totals. This should be considered a consarvative estimate.

Section VL. B.— LISTING OF POSITIONS

The existing department positions are listed below and all are with insurancs.

Job Title Positions  General Fund Band
Director 1 i 218
Planning and GIS Manager 1 1 213
Clief GIS Systems Analyst 1 1 114
Planning and GIS Technician IIT 1 1 113
Plapning and GIS Technician I 2 2 110
Planning and GIS Technician I 1 i 108
Administrative Assistant I 1 1 105
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Crganizationzl Flow Chart

l

Department of Planning and GIS

Director

Administrative | Planning and GIS
Assistant I Magager

| ChiefGIS Planning and GIS
| Systems Amalyst Technician III

'thlingnllGlS Planning and GIS
Technician X Technician T

|l’lml.ugandGlS.
L Technician I
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Section Vi. C, - OPERATING LINE ITEM NARRATIVES
520702 — Technical Currency and Support $3i.575

Note: We still continue to move items from Minor Software to Technical Currency as maintenance becomes
available. This category may increase from year to year due to corversion to Technical Currency while the
amount in Minor Software would be reduced.

This line item covers the maintenance contracts for the County’s Geographic Information System, Self-Hosting of
Pictomstry, Addresser, Trimble GPS System, AutoCAD, Adobe, Diskeeper, Skeich-up Pro, and Paintshop Pro,
Nuance now offers maintenance, which allows us to maintain this sofiware at a much lower cost. We had all of our
Adobe Products grandfathered under maintenance which allowed us to obtain upgrades at a much lower cost. Three
years ago Adobe discontinued that option on all of their software but Acrobat Pro. Mow they only offer their other
products through Adobe Creative Cloud. We have Creative Cloud licenses to cover our Phiotoshop, Illustrator, and
InDesign products. Adobe offers maintenance on Creative Cloud licenses along with Acrobat Pro. As we transition
from Pictometry Self-Hosting to Pictometry Connect, the public facing tool for viewing Pictometry imagery in our
FlexViewer and JavaScript Viewer is free, but there is a charge for accessing the imagery due to the number of
requests to the Pictometry servers.

21,300
2,000
1,200

260
3,080
500
2,880
110
115
130

$31,575

Beri

Addiesser

AutoCAD

Adobe (for Acrobat Fro only—four seats)
Adobz Creative Cloud

Pictometry Connect View (public facing)
Pictometry Self-Hosting

Paintshop Pro

Diskeeper

Sketch-up Pro

Totai

$1.310
Our current hardware maintenance contract includes a four-hour response oi-site and all parts, labor, and travel. We
also receive one znnual cleaning and preventative maintenance inspeciion. Oue major repair on any of this
equipment could cost as much as this annual contract.

520703 — Compuier Hardware Maintenance

EP Z5400 DesignJet Plotter 750
HP CP5525 Color LaserJet Frinter 460
HP 700 B/V LaserJet Printer 100

Total $1.310

2

520704 — Computer Security & Management Services
This category is being handled by the Department of Information Services.

521020 — Office Supplies 52,558

Most of this account is spent on supplies used in the production of maps, special projects, and other graphic items.
Since most are not used by Planning and GIS, the size of the annual expenditure is determined primarily by the
demand created by the public, other departments, and outside agencies. We simply make our best estimate of the
amount needed each year. For a number of years now the dominant use of this account has been to purchase plotter
paper, ink, printheads, toner, and foamcore. As often as possible we use digital maps, ArcReader, and Adobe
Portable Document Format (PDF) files to supply many of the requests that were formerly done with plotter paper
maps. Besides saving money, with the digital maps we can provide the data that is “behind” the maps. For many
purposes, the large paper map is still the desired solution. The Department also frequently continues to supply large
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scale graphics for County events and other Departments, such as the Employee Banquet, United Way and American
Heart Association Fundraising Drives.

521108 — Duplicating $503

Our largest single use of the copy machine is in the preparation of the Planning Commission’s monthly meeting
agenda packages. Over the recent years, this item has ranged in value from a high of $900 to a low of $190. We are
currently finding that in order to supply our duplicating paper and ink needs we aze looking at approximately 1,000 -
1,200 printed pages per month, far exceeding that budgeted for in the low year in 2015 at $190. This fact could be
the result of a number of reasons, but we believe that it is primarily due to ai increase in the number of development
review applications and also the recently identified fact that we are being charged for duplexing, ink hitting paper,
back and front, as opposed to simply being charged for a piece of paper. We save paper by printing back and front,
but because of the way in which the copier contract is crafted, we are charged for the back and front copy.
Although the trend may have been less copying due to less development activity, we anticipate due to the increased
development activity and an increase in text amendment proposals, particularly the Comprehensive Update to the
Zoning Ordinance, the need for increased funding for duplicating. Tke previous year we were forced to submit two
ABT’s in order to continue to fund our duplicating needs. This budget year, we were funded at $485 and we hope to
keep within that amount. Yet, depending cu the progression of the Zoaing Ordinance Update and the size of the
Planning Commission packet as a result, in addition to the full complement of Planning Commission membership
increasing duplicating needs thereof, we have kept our budget submittal amount at $503, instead of the $485 funded
this past year.

13,000 black and white copies X .03145 =  408.35

30 reams of copier paper X 3.12 = 93.60
Total $503
524000 — Building Insurance 185

This amount was estimated by HR Risk Management Division.

Last year’s figure 180 + 3% = 185.40

524015 — Unmanued Aerial Systems (Drone) lusurance $2.500

This amount was estimated by HR Risk Management Division in anticipation of the acquisition of a drone from
Property Drone Consortium.

524291 — General Tort Liability Insurance $712
This amount was determined by HR Risk Management Division.

Last year’s figure 691 + 3% =711.73

524202 — Surety Bonids $50
This amount was determined by HR Risk Management Division.

$10.00 per FTE (Employee Surety Bonds) 10 X 8§ =80

525090 — Telephone $1,927
Each line has a rate of $20.07 per month.
§ lines X 20.07 = 160.56 X 12 months = 1,926.72

525020 — Pagers and Cell Phones 50
This line item is not being used by the Department of Planning and GIS.
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525021 — Smart Phone Charoes $636

This line item covers the monthly charges for the Director’s smart phone.
53X 12 months= 636

525041 — E-mail Service Charoes 1032

This line item covers the cost of eight e-mail connections at the rate of $10.75 per month per connection.
8 connections X 10.75 = 86 X 12 months = 1,032

325042 — SharePoint Service Charges _ $648

This line item covers the cost of eight access licenses at $31 per seat.
2 connections X 81 = 643

525100 — Postape _$300

The Plannirg Commission staffed by the Department accounts for most of the cost of postage primarily with the
mailing of monthly meeting agendas. A monthly mailing of agendas can range from $22 to $28+ depending on the
number of developinent applications, code amendment proposals and the general postal weight of the agenda
package. In addition, although the Commission is scheduled to mezt every month, as necesssary, dus to the need to
review development applications, for the last few years the Commission has had the need to meet only eight times,
instead of twelve. This is due to the unpredictable and sporadic nature of the submittal of development applications.
This unpredictability makes it difficult to gauge the cost of postage on the year. This past year, the Commission met
nine tim:es, once more than in previous years. Due to the fact that the Commission will be reviewing the Zoning
Ordincace in the year to come, we anticipate having to meet every mouth. Lastly, as a result of recent Council
appointments, the Commission has a full complement of members, which has not been the case for several years.
All of these issues create the necessity for larger/heavier Planning Commission packets, an increase in paper usage
end an increase in the number of packets sext through the mail.

525110 — Other Parcel Delivery Service $40
We rarely use any of the other parcel delivery services so we only need to carry a minimum z2mount tere.
525219 — Conference & Meeting Kxpenses $15.130

This account includes meeting and training opportunities for the Planning and GIS staff and the Lexington County
Planning Commission. Proper training has paid big dividends in Lexingion County. Our mappirg, addressing, and
graphice staff are fortunately multi-tzlented individuals with advanced degrees who welcome challenges and training
beyond normal expectations. We bave become a leader in GIS technology in South Carolina, without the millions of
dollars being spent elsewhere. We have two people in leadership positions this year, which requires them to be at
certain meetings and conferences. Our Planning/GIS Manager, Alison Sengupta, is on the Board of Directors for
GAASC, and our Plunning and GIS Tech I, Velerie Gray, is President of SCARC.

Five staff members have received the rigid national certification as GIS Professionals (GISP) granted by the GIS
Certification Institute. We select training events which will factor into the five-year educatica cycle on maintaining
this certification. In addition, the Director is a member of the American Planning Association’s (APA) professional
institute, the American Institute of Certified Planners, (AICP) as required by the position’s job description. This
certification only comes with extended planning experience, a rigorous qualification process, challenging
examination and a robust, on-going, continuing certification maintenance process cycle on a two-year rotation.
Training is available with limited webinar access on the internet, state and regional planning chapter affiliation, as
well as nationally sponsored training conferences. The previous Director originally chose to attend local and
regional training as it suited his needs at the time; however, as time progressed he chose to participate in the larger
national conferences, as it enhanced his credentials and knowledge base. In addition, due to his age, longevity and
tenure in the profession, the previous Director was allowed a significant reduction in registration fees, travel
expenses and overall cost for training. Although well-experienced and tenured, the current Director is not afforded
these reductions in cost/fees and as predicted, the reduced rates are no longer available.
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The annual meeting, National Planning Conference, (NPC) of the American Planning Association (APA) is
considered one of the best organized training events of any national organization. There are over 200 training
sessions and 70-plus mobile workshops, Saturday workshops, and exhibits led by the best the planning profession
has to offer, with no “fluff’ activities. As the new Director is a member of the American Institute of Certified
Planners (AICP) he is required to complete 32+ credit hours of training every two years, with 1.5 credits required in
both ethics and current planning law. That certification carrics an exemption from the South Carolina mandatory
training requirements and allows that person to perform the needed instruction for others within the County
organization. Because of age and longevity the previous Director received an extremely discounted registration and
reduced cost of travel expense. This is not the case for the current Director and as such, the current Director will be
selective regarding attendance at the National Planning Conference, ofientimes choosing to attend those that are
more cost ¢ffective. The alternative would be to attend less expansive local and regional conference training and/or
the National Planming Coriference when appropriate.

For the iast fourteea years we have been challenged with mandatory planning and zoning training for all staff,
boards, and commissions in South Carolina. This is at least six hours of orientation training and an annual
requirement for three hours of continuing education. Again, this training may only be facilitated by certain qualified
individuals, one of which is a currently certified member of the American Institute of Cesiified Plunners. As
available, this last year the staff, Board of Zoning Appezls and Planning Commission Members participated in live
webcasts provided by the South Carolina Association of Counties and the Central Midlands Council of Governments
to fulfill this requirement. Additionully, as necessary and due to the challenge of multiple personal scheduling
conflicts on behalf of the Board and Commission membership, an in-house iruining webinar was facilitated for those
unable to attend the training listed above. The staff is looking into providing addiiional training opporiunities to
fulfill these needs.

What Who Where | When Cost

lanning and Zoning Teaining asjLee atstthews, Planning Commission County iCalendar $200 total
andated by Southi Carolina Keith Myhand, Plansing Commission [Administration fyeur 2017
Michagl Shealy, Planning Commission Suilding or $50 e3timate for

Jan Hadder, Planning Commission other local orientation trzining

\VWally Prica, Planning Commission venue . —om

iegan Huito, Planning Commission il o
at Dunbar, Planning Coemmission m,:'m n

ndy White, Planning Commission
Rebart Spires, Planning Commission
Planiiing/GIS Director
Planning and GIS Manager

outh Carolina has mandatory planning and zoning training for all stafi, Boards, and Commizsions in the State. For all new: hi
and appointaes there must bo at least six hours of oriertation training a5 approved by a Siste Advisory Commities appointed by th
Legislature. For evaryone ¢'se affiliatzd with planning and zoning, there is an annual requirement for three hours of continuin
ucation. The Direcior wsill fuciliiate six hours of State-approved orientation trzining and tiree hours of State-approved continuing
aducation training sometime during fiscal year 2017-18. There are oflen some other training options available to satisfy th

requirements. i
iz":entral Savanniah Regional ArealAlison Sengupta, Planning and GIS Manager [Aiken, SC. At least $50 total
CSRA)-GIS User Greup Kesting|Alan Rickenbaker, Chisf GIS Systems Analyst onca a year ($10 each)

Ralph Ford, Planning and GIS Tech Il

Steve Pierce, Planning znd GIS Tach Il
'alerie Gray, Planning and GIS Tech li

Chris Lashiay, Planning and GIS Tech |

This is a local Users Group close by that cfiers some excellent presentation and fliscu_ss_lqﬁ_optigqs at no cost, other than meals.

ISavannéh' State University Director ' Savannah, GA [March/April 5500
jUrban Planning Confercncy 2018

is conference and training of a similar nature in the region offer wall-organized and attended educational opportunities =t q
reasonable cost. Having been to this conference twica, the Savannah State Conferencs provides academically endorsed training
.and real-life case studies on topics charactoristic to the region regarding new technology, economic and community development,
rmnsportaﬁon. cycling and pedestrian {and use planning, academic research and well-informed planning practice from neighboring
states.
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IEsH International User Alison Sengupta, Planning and GIS Manager [San Diego, CA | July, 2017 $4,200
lCcmf@rence Alan Rickenbaker, Chief GIS Systems Analyst (32,100 each)

a part of our GIS software package with Esri, Lexington County is given several iree “seats” at their annual training event that i
to the licensing of certain preducts. We pay travel and accommodations only. It is heid at the San Diego Convention Cente!
very year because that is the closest facility to Esri headquarters in Redlands, CA, that can handie the number of participants th
attend. Esri brings almost ail of their staff to the Cenizr to handle the 1000 classes schedutad for the week and to be avallable t
rk with individual customers one-on-one with their problems and needs. This cvent is truly one of the “enginas” that runs much o
at we do for the following year. Each year each staff member attends over 25 hours of classroom training in addition
approximately 6 hours of individualized consulting and programming assistance. With 1000 offerings they attend different clas:
cover zll the work areas needed. For the consulting portion of the week, they meet with: the Esri staff, those who zctually write th
e for the software. The cost for similar training would probably exceed £4,000 and similar consutting time would cost us ove
5,000 and that is only if it is available. However, these cost benzfits do not include the value of communicating directly with Esri
lzaders about what we want tha next versions of the software to do for us. We have been accepted to speak at this conference fou
limes in the past. 1t is very rare to be accepted to speak: that many times from one organization.
he amouni budgeted for this conforenca had not changed in ovar 10 yaars. With the incresse in afrfare and hotel over the years, i
has become extremely hard to stay within the budgeted amount. We received a slight increase to account for the increase In!
accommodations last year and will need the same amount this year. I

SCAPA Summiar, Winter and
Spring Keeslings Planning and GIS l4anager outh Carolina |a year

othior staff and Commissioners, as requirad
|Cuarterdy single-day meetings of the SC Chapter of e Amaidcan Planning Association (SCAPA). The SC Ch:pter has beer
racognized s one of the best in tha country at providing exceliznt planning tralaing vprorunities and well-craficd kiza exchanges
@ are rarely abie to attend all three of thess miselings; however, as the training is excefient, the Dirsctor, Manager and/or limi
aff, as available, will attempt to particinate as aiien as possible.

Diector quewhere in [Thres times]  $800 total

APA “Aulti-Gay Fall Chaptar  [Diractor ' Somevihere infSeptember | $1,100 total
Conference Planning and GIS Manager, as required South Carolina [2017
lAnnual mutii-day riceting of tiie SC Chapter of the Arerican Planning Association is oiian(imes hel¢ jolntly in conjunction with the
: 4

hapters of naighboring stzies, North Carolina, Florida and Georgia. This gathering of planning collsagues from the southeags
region ofiers thie opportunity to share similar, unique and interestisig challanges and solutions faced by the profession in aur area. |
offers a chance to neiwork and gain valuable experience from those who have gone before, to leam from the mistak=s of othe

nd share success stories similar to our own. This Conference, at minima! costs, provides access to quality work of a nature sicila
in character to this County,

ISCARC = two events iAlison Sengupta, Planning and GIS i4anager [Somewhere in [Fall of 2017] 1,630 total
Biznnual Event and an Rickenbaker, Chicf GIS Systems Analyst |South Carolina |and Spring
Biennial Confarence Ralph Ford, Pianning and GIS Tech Ill 018

Steve Piaorce, Planning and GIS Tach Il
alarie Gray, Planning and GIS Tech il
Chris Lashiey, Plannine and GIS Tech |
[SCARG hes transitioned to holding a biznniz! conference and biznnual event. Belis avents are an opportunity for GIS Users from
Llround South Carolina to work on common problems and receive some fairly basic training on new sofiware and techniques. They]
re both organized by SCARC. Esri, the primary GIS software provider for much of South Carolina, attends the conferences and|
brovides a much appreciated, low-cost, treining opportunity. Attendance is basod on the nature of the topics. Our staff has alwa
B asked to make presantations at the conferences and at one tims, was exempt from registration expenses for doing so. Th
licy changed in 2009, even though the staff is still asked to lead training sessions each yaar. For 2016, the $190 conferen
Istration was reduced to $140 for proscniurs. Sometimes we have rotated several employees into the training on
istrations. The registration for the biannual event is $65. Valeria Gray is President of SCARC this year and will be required to b
n attendance at both SCARC events. 3 ’

NCAUG - Annual Conferencs  |Planning and GIS Manager, Chief GIS Carolina Beach [Fall of 2017 $950 Zotaul

: ' stems Analyst, or Planning and GIS Tech | [Morth Caralina
and

alerie Gray, Planning and GIS Tzch ||

North Carolina ArcUsers Group (NCAUG) holds an annual conference in the Fall of each year. 1t Is three times the size of th:
nnual GIS conference in South Carolina. Furthermore, since North Carolina has an Esri regional office, this conference provides :}
aluable resource that is close by, Additionally, SCARC and NCAUG are trying to hold mare joint meetings in order to share GIS

knowledge and methodologies on a regional level. Last year the SCARC board, of which Valetiz Gray Is now President, attended-‘

e NCAUG. Since she is representing the state GIS group, it is important that she continues to represant Lexington County andl
outh Carolina. The early bird registration is $135. Knowledge gained from this conference would t:2 presented to the rest of th
roup. This is also a aood opportunity to earn credits for GISP certification.
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GAASC Fzll and Spring fieetings [Alison Sengupta, P'anning/GIS Manager [Scmewhere in Fall 2017 $490 total
And Alan Rickenbeker, Chief GIS South Carolina |and Spring
Systems Analyst 2018

I(:AASC meets twice a year. Once in the fall and again in the spring. The spring mesting is usually free. The fall meeting requi
registration fee of $95 per person which covers all meals for a two day event. Sinc2 this meeting Is in South Carolina, we ususil
drive each day in order to save money on accommodations; however, some years the meeting Ilocation is 3 hours away, making i
ifficult to drive each day. We are requesting an increase to cover lodging for tvo people one night aach for the fall meeting which|
ans two days. Our Planning and GIS Manager was elected to the board of GAASC this year and will be required to be in
attendance at these meetings. If the svent is clase enough to drive euch day, we would only need $190 to cover the recistration.

ictomatiy Annual Confarence Planning and GIS Manager or To Ba February %1,500
FutursView) Chief GIS Systems Analyst Determined 2018

_lAmendance by our Planning and GIS kianager over the past seven years has proven to be exiremely important as we engagad In
thiz very sophisticated exchange of ideas about this “fast moving” tachnology. We have also recaived numerous free benefits by:
ur paiticipation and our willingness to provide feedback on new ideas and to test nev’ applications. As afiendeces in 2008,
.exington County recaived three copies of scfiware free, which was a $4,500 value. Thc biggest reward, however, has been
Boeiving a six-year discount viarth approximstely $100,003 ~ ona of the faw given anywhere by the Company. Since ws baceme!
ictometry custemers in 2007, we have been invited to speak 6t each annual user conference. As a spesker the registration was!
oravidad for free, a $700 value, ard thus far the conference hos provided most of the meals. If we get accepted as a speakerwﬁ

uld only need $1,100 for this event. We are hcpeful that this annual event will continue to ba s E=neficial s it has been in th
past.

erican Fiansiing Assockation  jDirector Nevs Oricans,  [April 2018 $3,500
tional Plznning Conference Lovisiana

2 ennual meeting of the American Planning Associztion is considered one of the best organized training events of any natio
rganizztion. There are over 200 training sessions and 70-plus mobile weiishops, Saturday workshops, and exhibits led by

the planning profession has to offer, with no “Auff* aclivities. Two of the deys are alviays on a weckend. As a member of t
erican Institute of Cartifled Planners, the Diractor, Holland Legor, is requiced to complete a minimum of 32 cradit hours
\raining every two years, with 1.5 credits required in both ethics and current planning law. That certification exempts him from
outh Carolina mandzatory Planning @nd Zoning Training requirements, another axpense averted as a result and allows him t
erform the neaded instruciion for othiers within the County organization. Due to his age, the previous Director was privilegs
anough 1o receiva an extremasly discounted rate oa lodging, trave) and registration. As the current Diractor s mora in line with the
rnainsirosm national membership, those discounts are not available.

525230 — Subscription, Dues. and Bogcks 51,633

The Depurtment maintains a membership with the American Plaaning Association and the National Association of
Couity Planners (NACP) for the Director and the Planning/GIS Manager, essential for credibility and staying on top
of the profession. Additionally, with these memberships we are able to receive free publications and reduced rates
on trainiug and on some publications, such as the .iPA Journal ($48) and Zoning Practice (395). With the APA
membership we always cairy a few low-cost Division memberships ($25 each) which allow opportunities to receive
materials specific to a topic. Foi several years the previous Director qualified for roughly an 80% discounted
APA/AICP membership because of age and longevity. The new Director does not benefit from the longevity
discount and as predicted, this line item has grown somewhat to cover that increased cost. The South Carolina Arc
Users Group has now added a $35 membership fee; however, that fee amount is deducted from the registration fee
for the annual training event. Valerie Gray was elected as President for SCARC for this year helping to bring
credibility and recognition to the County of Lexington and the Department. The Geospatial Administrators
Association of South Carolina is focused on issues, problems and needs common to GIS menagement professionals
within local government. Our Planning/GIS Manager, Alison Sengupta, was elected to the Board of Directors for
GAASC this year, again bringing legitimacy to this County. This membership allows us free access to the Esri
International Conference videos, which GAASC purchases, providing a great opportunity for training for the
remainder of the staff that do not benefit directly from attendance at this conference. The GISP certification is
renewable every five years. There are no renewals necessary this year for the five GISP certifications in the
Department. With the Carolina Urban and Regional Information Systems Associations (CURISA) membership ($25
each) we can have access to free GIS training. We also get a $5 discount per person for having five or more
members. ‘Normally the registration is $30 per person. This membership provides a cost effective way of assisting
in maintaining our GISP certification requirements.

121



FUND 1000

PLANNING and GIS (101600) Page 12
FY 2017-18 BUDGET REQUEST
Memberships: urrent Costs
South Carolina Arc Users Group (SCARC) ~ six stzff members 210
American Planning Association (Director) 320
Membership in the American Institute of Certified Planners 155
South Carolina Chapter 50
APA County Planning Division 25
APA Transportation Division 25
APA Small Town and Rural Division 25
Natioral Associntion of County Planners (Director) 35
American Planning Association (GIS/Planning Manager) 270
South Carolina Chapter 40
APA County Planning Division 25
APA Technology Division 25
National Association of County Planners (GIS/Planning Manager) 35
Geosputial Adininistrators Association of SC (GAASC) 150
{GIS/Planning Manager & GIS Analyst)
Geographic Information Systems Professional (GISP) 0

Carolina Urban and Regional Information Systems Associstions (CURISA) 150
Six staff members ($5 discount per membership for 5 or more

memberships)
Subscriptions:
Journal of American Planning Association (JAPA) 48
Zoning Practice 95
Total $1,683
525240 — Personal Mileage Reimbursement $109

The Department has been ablz to schedule a County vehicle for almost all of its work-related tasks. We will need to
carry only ¢ miniinal amount in this account for the fevw emergencies when all vekicles are in use.

5258 tor Pooi Reimbursement $2.675

This line item is based on a $0.535 per mile charge by the Motor Pool. Up-to-date zerial photography has allowed
the GIS staff to do more “field work” in the office. This often works well for projects, such as point addressing and
mapping of long private driveways. However, there remain some project site work and visitation reeds that require
field verification of the addressing. Doing so would provide an opportunity for the staff to interface with the new
Director allowing more familiarity with the County’s ongoing GIS projects. In addition, the new Director, would
prefer to utilize all resources available, the digital aerial photography and mapping, s well as real time site visits in
order to familiarize with tie road classifications and improvements, building permits, proposed pipeline lots,
subdivision and economic development projects, municipalities, infrastructure and the general developmental
character of the County. Otherwise, the primary use of iviotor Pool vehicles is local and in-state meetings. This
budget amount will give us approximately 5,000 miles of travel for the coming ysar.

=~ Utilitjes—Admisistration Briidizs 39,921

This is based upon the square footage occupied by the Department.

Last Year’s figure 9,700 + 3% = 9991
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Section VL D, — CAPITAL LINE ITEM NARRATIVES
540000 — Small Tools & Ivinor Equipment $3.469

With this accourt we purchase items such as telephones, calculators, electric staplers, “mice,” etc. for the office, It
has also been invaluable by allowing us to replace broken and unusable furniture with the very low-cost options
threcugh our Central Stores.

When Planning and GIS moved into the new part of the Administration Building 12 years ago, we had a room
designated to be a conference room. Due to lack of space, it was instead used as a storage room for our parer tax
maps that were used for addressing. In 2008, we began the process of converting our addresses to a digital format
and now maintain them through specialized software. We began scanning these maps last year and will continue to
scan them this year and then archive thei off-site. This wil! open up this room o be used for its original purpose as
a conference room. Since furniiure was never purchased for this room, we will need to furnish it. Due to
unforescen issues with the scanner we were using, we have had to halt the scanaing of our maps. Thus, the room
has not yet been cleared out. The table we were spproved to get last year could not be ordered since there was no
place to store it. We are again requssting a used table to keep costs dows, but we still nesd geod chairs to go with
the table. We reques