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Introduction

Lexington County, South Carolina, has been a participant in the Community Development Block
Grant (CDBG) Program sinceJuly 1, 2000 and a Participating Jurisdiction (PJ) in the HOME
Investment Partnerships Program (HOME) since July 1, 2008. These programs are funded by
the United States Department of Housing and Urban Development (HUD) through an annual

formula allocation. CDBG project activities are targeted to provide decent housing, a suitable
living environment, and to expand economic opportunities for low - and moderate-income (LMI)

persons. The primary objective of the HOME Program is to create affordable housing for LMI

households. The County has completed its fourth year of activities for the Consolidated Plan for
Program Years 20(5-2009.

The Count gnd BOMEpPr&@ms are housed as the Grant Programs Division within the
Community Development Department. The Community Development Department also
coordinates the permitting and development functions for the current and future residential,
commercial, and industrial interests of Lexington County. These activities are accomplished by
several divisions in cooperation with other County departments and outside agencies.

This report reflects the activities and expenditures for Lexin gt on  C @&Gram tPyodrans
Division during Program Year 2008, July 1, 2008 through June 30, 2009. The new projects for

Program Year20Bwer e i denti fied in the Countyds Annual

2008. The following is a list of all new projects that were approved for Program Year 2008
CDBG funds

Gibson Road Sidewalk

State Street Streetscape Phase Il

Leica Lane Affordable Housing

Cayce Senior Cente Study

Alexander Road Sidewalk Phase Il
Sistercare PickUp Truck and Trailer
Lexington Economic Advancement Poject

Triangle City Facade Improvements
Pine Street Paving

Main Street Property Clearance
South Congaree Sewer Study

Pelion Area Sewer Study
Womenbés Community
Lexington Needs Analysis

The following is a list of all new projects that were approved for Program Year 2008 HOME
funds:

Homeownership Assistance Program

Home Rehabilitation Program

New Home Construction Project

Community Housing Development Organization Project
Housing Counseling & Education Progran
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In addition to these, several CDBG projects were carried over from previous years, these
included the following:

e Boiling Springs Water Main Extension
e Triangle City Parking Improvements
e State Street Streetscape Phase Il
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Consolidated Annual Performance and Evaluation Report (CAPER) Summary

July 1, 200 8 7 June 30, 200 9

The United States Department of Housing and Urban Development (HUD) requires consolidated
planning and reporting of all communities as a condition of receiving federal grants f or housing
and community development including CDBG and HOME At the end of each fiscal year, CDBG
and HOME-recipient communities across the Country report to their citizens and elected officials
how they have utilized their grant funds to improve the com munity and the lives of the people
who live in it. The Consolidated Annual Performance and Evaluation Report (CAPER) is the
HUD-prescribed vehicle for providing that information.

Lexington County has successfully completed the fourth y e ar of t hEBiveXearunt yos
Consolidated Plan. Activities undertaken during this period reflect the goals and objectives as
stated i n t h+&eaQConsolitdated Rn fér i200%to 2009 and the 200 8 Action Plan.

The Community Development Department is pleased to report effective performance on

meeting project objectives in Program Year 2008. The Community Development Grant

Programs Division continues its efforts to be effective stewards of federal funds in the service of

its residents.

CDBG PROGRAM ACCOMPLISHMENTS AND HIGHLIGHTS
CDBG TOTAL EXPENDITURES: $728,376.13

PROJECTS COMPLETED

U Lloydwoods Sewer ($95,000.00) - This project connected the Lloydwoods
subdivision to the City of Cayceds public sewe
U State Street Streetscape Phase Il ($127,725.40) - This phase of the project

included replacing substandard sidewalks/curb/gutter, installing landscaping and
lighting, and upgrading substandard water main along State Street from Lexington
Avenue to Poplar Street.

U SisterCare Pick -Up and Trailer ($14, 937.29) - This project provided funds to
purchase a pick-up truck and trailer to transport clients and their possessions to safe
housing.

U Womends Community Resi den c-eThispeoject jukhHaged &®@-0. 00)
passenger minivan to assist the Lexington-Richland Alcohol and Drug Abuse Council
(LRADAC) in providng t ransportation assistance to t he
Residence.

U 2006 Minor Home Repair ($52,980 .00) - This project is to assist low-and-moderate
income homeowners with minor repairs to their home. The plan for this year is to assist
approximately twelve homeowners.
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CDBG PROJECTS NEARING COMPLETION

Triangle City Parking Improvements
Pelion Area Sewer Study

Lexington County Needs Analysis
Main Street Property Clearance
Pine Street Paving

Cayce Senior Center Study

South Congaree Sewer Study
Lexington Economic Advancement
Project

HOME PROGRAM ACCOMPLISHMENTS AND HIGHLIGHTS

No HOME Project funds were expended in FY 20082009. The program was developed and
applications were accepted beginning April 2008. Within the program year, thirty -nine (39)
Homeownership Assistance applications were received. Nine (9) Home Rehabilitation

applications were received.
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Available Funds , Expenditures and Amendments

SOURCES OF FUNDS

The United States Department of Housing and Urban Development (HUD) awarded Lexington
County the following funds for the 2008 Program Year:

Community Development Block Grant (CDBG) $1,418,127
HOME Investment Partnerships (HOME) $750,000
American Dream Down Payment Initiative (ADDI) $5,090

These awards were made as formula grants under t he regul ations of H
Planning Department. The fundi ng was all ocated through the
2006and the Countyd6s ann uTad totabamdunteot GDBG fundsr avadable s .

during the 2008 Program Year was $1,711,736.

LEVERAGING OF FUNDS

Lexington County is very conscious of the value of partnering with other entities to leverage
resources and support for various community development projects. The County makes every
reasonable effort to extend its funds with other revenue sources.

The 2008 Program leveraged funds in the following new projects :

e State Street Streetscape Phase lll: $206,249
0 Funds received from the South Carolina Department of Transportation.

e Alexander Road Sidewalk Phase Il $36,760
0 Funds received from the South Carolina Department of Transportation.

e Lexington Economic Advancement Project $76,506
o Midlands Workforce Development Board contributing from other grants.

e Triangle City Facade Improvements: $22,000
o City of West Columbia is contributing $22,000 in City funds.

e Leica Lane Affordable Housing $710,000
0 Habitat for Humanity is contributing $710,000 from private sources
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LEVERAGING OF FUNDS

Exhibit I is a summary of the $1,051,515 leveraged to date for Program Year 2008 projects.

EXHIBIT |
Total
Project CDBG Leveraged Funds Investment
State Street Streetscape $206,249 $206,249 - _South Carolina Department of $412.498
Phase Il Transportation
Alexander Road Sidewalk $40.000 $36,760 - S_outh Carolina Department of $76.760
Phase Il Transportation
Lexington Economic $76,506 - other grant funds received by
Advancement Project $11,988 Midlands Workforce Development Board $88,494
Triangle City Facade $220,000 $22,000 - City of West Columbia $242,000
Improvements
Lelca_ Lane Affordable $135,000 $710,0QO - Funds received by Habitat for $845.000
Housing Humanity from other sources
Total Investmentin2 008 Leveraged CDBG Projects : $1,664,752
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SUMMARY OF EXPENDITU RES

During the 2008 Program Year, a total of $728,376.13 in CDBG funds were expended on
activities identified in the 2008 Action Plan and in previous Action Plans HUD requires that a
minimum of 70 percent of CDBG expenditures (not including planning and administration)
benefit LMI persons or households over a one to three-year reporting period. During the 200 8
program year, all funds other than planning and administration were expended on activities

benefiting over 70 percent LMI persons and households.

Expenditures were made during the Program Year for various activities including parking
improvements, streetscaping, a needs analysis, demolition and clearance, street paving, sewer
study, and home repairs. Exhibit 11l is a su mmary of the expenditures for the 200 8 Program

Year.

EXHIBIT Il

0%

3%

3%
0%

2008 Program Year
Total Expenditures: $728,376.13

W 2006 CDBG Administration
$2,256.49

u 2007 Minor Housing Repair
Program $121,271.50

m Triangle City Parking
Improvements $163,631.88

B State Street Streetscape Phase
115114,376.51

M Lexington Needs Analysis
519,409

m Sistercare Pickup Truck &
Trailer $14,937.29

m IMain Street Property Clearance
512,555

M Pine Street Paving
58,556

¥ Lexington Economic
Advancement Project 57,344

m Woman's Community
Residence Van $19,500

m State Street Streetscape Phase
52,442
South Congaree Sewer Study
518,472
Cayce Senior Center Feasibility
Study 523,697
CDBG Program Administration
$199,657.46

As stated above, no HOME Project funds were expended in FY 20082009. During the Program

Year, a total of $ in HOME funds were expended for administration costs.
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TIMELINESS OF E XPENDITURES

Ensuring timely expenditures of available CDBG funds is a priority. The Grant Programs staff
constantly monitors expenditures and funds available. As shown in Exhibit IV, the County spent
approximately 30% of its total available funds during the program year.

EXHIBIT 1l

Available Funds and Total Expenditures Program
Years 2007 and 2008

$3,000,000
$2,646,546

$2,500,000

$2,000,000 $1,909,451

B Total Available

$1,500,000 B Total Expended

$1,000,000
$728,376

$584,976
$500,000 -

S0

2007 2008
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PROJECT EXPENDITURES

The Countybs expe rameshownind&shibiovibelgwr oj ect s
EXHIBIT 1V
Activity Project Budgeted Expended in Expended to Carry Forward
No. Program Date Amount
Year
31 | 2006 CDBG Administration $164,809.03 $2,256.49 | $164.809.03 Complete
39 2007 Minor Housing Repair Program $197,020 $121,271.50 $142,890.50 $54,129.50
40 Triangle City Parking Improvements $203,250 $163,631.88 $163,631.88 $39,621.12
41 State Street Streetscaping Phase |I $130,476 $114,376.51 | $127.725.40 Complete
51 Lexington Needs Analysis $30,000 $19,409 $19,409 $10,591
52 Sistercare Pickup Truck & Trailer $27,000 $14,937.29 |  $14,937.29 Complete
56 | Main Street Property Clearance $58,000 $12,555 $12,555 | 45445
46 Ping Street Paving_ $140,000 $8,556 $8,556. $131,444
e ;fé;gg:on Economic Advancement 511,088 o7 344 o7 344 946,444
53 Woman's Community Residence Van $19,500 $19,500 $19,500 Complete
45 State Street Streetscape Phase IlI $206,249 $2,442 $2,442 $203,807
50 South Congaree Sewer Study $44,000 $18,472 $18,472 $25,528
48 Cayce Senior Center Feasibility Study $50,000 $23,967 $23,967 $26,066
58 CDBG Program Administration $237,776 $199,657.46 | $199,657.46 Complete

Lexingto n County, South Carolina
2008/2009 Consolidated Annual Performance and Evaluation Report




Assessment of Progress Toward 5  -Year Goals

SUMMARY OF ACTIVITIES AND ACCOMPLISHMENTS

The priorities identified in Lexington CRUMNtyYyOds

are:
e Ensure adequate and dependable public facilities are available to provide for basicand
essential needs and services.
e Ensure adequate and safe infrastructure to meet basic needs of residents.
e Develop and produce plans and studies that will assist in identifying and evaluating
community needs and establish detailed strategies for implementation.
e Establish or support programs that provide needed public services and/or increase the
level of service provided by existing programs.
e Support and provide assistance to nonprofit and for-profit entities that create,
increase or retain employment opportunities for LMI residents.
¢ Provide and/or support adequate, safe and affordable housing.
e Provide mechanisms and forums for collaboration, coordination, and community
capacity building.
e Support programs that provide housing and services for homeless populations.
A variety of projects have been i mpl emented

priorities. Projects have included infrastructure such as water, sewer, and road improvements,
neighborhood initiatives addressing public health and safety including storm water drainage
systems, fair housing education, homeless analysis, public service prgects, public safety
facilities, fire services equipment and minor home repairs. These activities benefit many low
and moderate-income areas and resdents across the County.

The 2000 Census showed that Lexington County had a significant number of block groups with
51% or more LMI persons. The majority of these areas are located in the mostly rural southern

portion of the County. These rural areas lack many of the public facilities and infrastructure
necessary to foster a strong and healthy community. For that reason, the County continues to
focus on the infrastructure-related activities that provide basic services to these rural
neighborhoods. The infrastructure and public safety aspects of our plan help build strong and
healthy communities that encourage economic opportunities and contribute to enhanced quality
of housing, greater employment, and a better quality of life.
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TECHNICAL ASSISTANCE , EDUCATION AND OUTREACH
ACTIVITIES

JULY 200 8

7/08/08
Technical Assistance Meeting
HUD Field Representative

7/16/08
Technical Assistance Meeting
SC ACORN

7/24/08
Meeting
Happytown and Double Branch Community

7/ 25/08

Quarterly Meeting

Regional Community Development Departments

City of Columbia, Columbia Housing Authority, Lexington County, Richland County, United Way

7/29/08
Technical AssistanceMeeting
Horry County CDBG Administrator

7/31/08

Technical AssistanceMeeting
The Avail Group

AUGUST 2008

8/8 /08

Meeting

Grant Programs Advisory Committee
Representative from Lexington Medical Center

8/12/08

Meeting

Grant Programs Advisory Committee
Representative from Department of Social Services

8/15/08
Monthly Meeting
Midlands Area Consortium for the Homeless

8/20/08

Meeting

Grant Programs Advisory Committee
Representative from Community
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TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH
ACTIVITIES

8/21/08

Meeting

Grant Programs Advisory Committee
Representative from SC Legal Services

8/26/08

Meeting

Grant Programs Advisory Committee
Representative from Minority Affairs

8/28/08
Grant Programs Division PublicHearing
Consolidated Annual Performance and Evaluation Report (CAPER)

SEPTEMBER 2008

9/6/08 1 9/10/08
NACCED Annual Conference and fRining
Atlanta, GA

9/15/08
Lexington County CDBG & HOME Programs
Application Workshop

9/1 7/08 - 9/1 8/08
Energy Efficient Housing Training
HUD Columbia Field Office

9/19/08
Monthly Meeting
Midlands Area Consortium for the Homeless

9/23/09
SHPO Section106 Training

Meeting
Facing Facts Study
United Way of the Midlands

9/25/09
City of West Columbia
Triangle City Parking Improvements Project Monitoring

CHDO Meeting
Carolina Community Development Corporation
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TECHNICAL ASSISTANCE , EDUCATION AND OUT REACH
ACTIVITIES

9/29/08
Fall Meeting
South Carolina Community Development Association

9/30/08
State CDBG Implementation Workshop

OCTOBER 2008

10/1/08
State CDBG Implementation Workshop

Technical Assistance Meeting
Harvest Hope Food Bank

10/6/08
Technical AssistanceMeeting
Babcock Center

10/7/08
Meeting
MACH Homeless Count

10/8/08
Technical Assistance
Town of Batesburg-Leesville

10/9/08
Technical Assistance Meeting
Sistercare

Technical Assistance Meeting
Habitat for Humanity

10/10/08
Technical Assistance Meeting
Joint Municipal Water & Sewer Commission

10/13/08
Arch Site Training
SC Archives and History

Midlands Technical College
Business Writing Training

10/14/08
Technical Assistance
Spartanburg County Community Development Department
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TECHNICAL ASSISTANCE, EDU CATION AND OUTREACH
ACTIVITIES

10/15/08
Midlands Technical College
Business Writing Training

10/16/08
Technical Assistance Meeting
HUD Field Representative

10/17/08
Monthly Meeting
Midlands Area Consortium for the Homeless

10/20/ 08
Midlands Technical College
Business Writing Training

10/22/08
Technical Assistance Meeting
City of West Columbia

10/27/08
Midlands Technical College
Business Writing Training

10/29/08
Technical Assistance Meeting
Greenville Redevelopment Authority

Midlands Technical College
Business Writing Training

10/30/09
Technical Assistance Meeting
International Alliance Ministries

10/31/08

Quarterly Meeting

Regional Community Development Departments

City of Columbia, Columbia Housing Authority, Lexington County, Richland County, United Way

NOVEMBER 2008

11/5/08
NSP Planning Brum
SC Housing Finance and Development Authority

Lexingto n County, South Carolina
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TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH
ACTIVITIES

11/9/08 i 11/12/08
NCDA CDBG Basics Training
Murfreesboro, TN

11/19/0 8
Meeting to Discuss NSP Application
Carolina Community Development Corporation

DECEMBER 2008

12/2/08 -12/3/08
Construction Management Training
HUD Columbia Field Office

12/4/08
2009 CDBG Application Presentations

12/8/08

City of Cayce

State Street Streetscape Phase Il Project Monitoring
JANUARY 2009

1/7/09
Technical Assistance Meeting
Town of Springdale Needs Analysis

1/14/09 -1/15/09
Basic HOME Program Training
HUD Columbia Field Office

1/15/09
Technical AssistanceMeeting
Midlands Workforce Devebpment Board

1/16/09
Quarterly Meeting
Midlands Area Consortium for the Homeless

1/28/09 -1/29 /09
SC State Housing Finance and Development Authority
Palmetto Affordable Housing Forum

1/30/09
Technical Assistance Meeting
Columbia Assistance Providers

Lexingto n County, South Carolina
2008/2009 Consolidated Annual Performance and Evaluation Report



TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH
ACTIVITIES

FEBRUARY 2009

2/9/09 T 2/12/09
HUD Environmental Training
HUD Regional Office Atlanta, GA

2/17/09
Technical Assistance Meeting
Habitat for Humanity

2/25/09 -2/26/09
Basic IDIS Training
HUD Fidd Representative

MARCH 2009

3/3/09
Sistercare
Truck and Trailer Purchase Project Monitoring

3/5/09
LRADAC
Van Purchase Project Monitoring

3/16/09

Technical Assistance Meeting
CDBG Recovery Funds
Lexington County Municipalities

3/17 -3/20/09
Track A Housing Counseling Training
HUD Columbia Field Office

3/19/09
Technical Assistance Meeting
Lexington County School District One

APRIL 2009

4/6/09
Technical Assistance Meeting
Columbia Housing Authority

4/15/09
Grant Programs DivisionPublic Hearing
2009 Annual Action Plan
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TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH
ACTIVITIES

4/17/09
Quarterly Meeting
Midlands Area Consortium for the Homeless

4/21 -4/24/09
Track B Housing Counseling Training
HUD Columbia Field Office

4/22/09

Quarterly Meeting

Regional Community Development Departments

City of Columbia, Columbia Housing Authority, Lexington County, Richland County, United Way

4/27 -4/29 -09

HOME Program Monitoring Training
Training and Development Associates
Raleigh, NC

MAY 2009

5/4/09
Technical Assistance Meeting
Habitat for Humanity

5/6/09 1 5/8/09

Annual Meeting

South Carolina Community Development Association
Myrtle Beach, SC

5/13/09
Homeless Prevention and Rapid ReHousing Program Public Hearing
Amendment to the Consolidated Plan 2008 Action Plan

5/15/09

Technical Assistance Meeting
CDBGRecovery Program

Lexington County Public Works Department

5/19 -5/20/09
CHDO Workshop
HUD Columbia Local Field Office

5/28/09 1 5/29/09
HUD Environmental Monitoring
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TECHNICAL ASSISTANCE , EDUCATION AND OUTREACH
ACTIVITIES

June 2009

6/03/09
Technical Assistance
Town of Gilbert

6/5/09
Technical Assistance Meeting
Meeting with Potential CHDO Applicant

Technical Assistance Meeting
HUD Field Representative

6/16/09 1 6/17/09
HUD HomelessnessPrevention and Rapid Rehousing Program Training
Atlanta, GA

6/18/09
Energy Efficient Housing Conference
Charleston, SC

6/23/09 T 6/ 24/09
HOMEProgram Training
Effective Written Agreements
Atlanta, GA

6/24/09
Technical Assistance Meeting
Homeowner Rehabilitation Applicant

6/25/09

HOMEProgram Training

Resale and Recapture Requirements
Atlanta, GA

Technical Assistance Meeting
Habitat for Humanity

6/29/09

Technical AssistanceMeeting
CDBGRecovery Program

Lexington County Public Works Departmert

6/30/09
Facing Facts Community Briefing
United Way of the Midlands

Lexingto n County, South Carolina
2008/2009 Consolidated Annual Performance and Evaluation Report



GEOGRAPHIC DISTRIBUTION

For the 2008 Program Year,Lexi ngt on Countyds CDBG program pro
primarily benefiting low and moderate income residents of unincorporat ed Lexington County

and the participating cites of Cayce, West Columbia Batesburg-Leesville, Chapin, Gaston,

Gilbert, Irmo, Lexington, Pelion, Pine Ridge, South Congare, Springdale, Summit, and

Swansea

During the program year, the County focused its CDBG funds on infrastructure public facilities,
neighborhood revitalization and public services. The map shown below shows the areas of the

County with predominantly LMI Block Groups. The LMI areas are mostly in the rural southern
portion of the County. The concentrations of LMI support the
needs of these rural population areas.
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